
CSR Report 2005
For people, society and the Earth

M
itsub

ishiM
aterials

C
o

rp
o

ratio
n

C
S

R
R

ep
o

rt
2005



1 —— Mitsubishi Materials Corporation  CSR Report 2005

CSR Declaration

Building Trust in the Mitsubishi Materials Group

Since its foundation, the Mitsubishi Materials Group has worked tirelessly to enrich society, by
supplying basic materials indispensable to society as well as helping reduce environmental impact
and fostering recycling-based social systems. 

In order to execute our business operations in a more active and uniformed manner, the
Management implemented “The Principles We Stand On” as the corporate philosophy and “The
10 Articles of Our Code of Conduct” for the realization of this philosophy. 

Needless to say, the purpose of our corporate philosophy—“The Principles We Stand On”—is
to clearly convey the sincere intentions of our Group companies and employees with regard to
their contributions to society. I thus believe that the practice of this corporate philosophy in our
daily operations is the foundation of our corporate social responsibility efforts. This will lead to not
only sustaining our corporate development but also achieving a mutually beneficial coexistence
with society.

In essence, we are returning to our roots, focusing on areas of improvement in order to earn
the long-term trust of our shareholders, employees, customers, suppliers, communities and many
other stakeholders. 

The Management and every employee will draw on the Group’s mission to communicate more
openly and effectively with stakeholders in its efforts to meet its social responsibilities and
enhance enterprise value. 

At the same time, we will disclose information in an appropriate and timely manner to fully
demonstrate that the Mitsubishi Materials Group is an open and transparent organization. 

I hereby declare that the Mitsubishi Materials Group will make every concerted effort to uphold
its corporate social responsibility so that it can continue to help make the world a better place
through its operations. 

April 2005

Akihiko Ide
President



Editorial Policy

Mitsubishi Materials’ first environment report was pub-
lished in 1999, marking the start of annual nonfinancial infor-
mation disclosure activities. In 2005, the Company decided
to expand the scope of data beyond the environment and
include corporate social responsibility (CSR) to encourage
greater understanding of the Group’s efforts in this field. 

The purpose of this report is to acquaint readers with the
role that the Mitsubishi Materials Group aims to play in vari-
ous areas of society through the operations of the compre-
hensive material makers under its organizational umbrella.
This report also highlights the social and environment-ori-
ented activities undertaken by the Group.

CSR Report 2005 has been prepared in compliance with
the 2002 version of Sustainability Reporting Guidelines set
forth by the Global Reporting Initiative. 

[Scope of Presentation]
Period: Covers Mitsubishi Materials’ fiscal year, running

from April 2004 through March 2005, and a par-
tial status report, as of September 30, 2005, as
well as a description of some activities taken
prior to fiscal 2005.

Coverage: Data related to the environment and to society
covers the members of the Mitsubishi Materials
Group, with a particular focus on Mitsubishi
Materials.
Financial data applies to Mitsubishi Materials
and its consolidated subsidiaries.

In this report, “Mitsubishi Materials” and “the Company”
refer to the nonconsolidated entity Mitsubishi Materials
Corporation.
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For People, Society and the Earth
Throughout its long corporate history, the Mitsubishi

Materials Group has supported the creation of a com-
fortable society as an ensemble of companies manufac-
turing and supplying a diversified assortment of basic
materials indispensable for growing communities. From
the cement needed to build infrastructures, such as
roads, bridges and structures, to the copper and elec-
tric cables required for the information and communica-
tion networks that underpin today’s information society,
and further to the materials, components and devices
used by the automotive and electronics industries, the
products and services provided through the Mitsubishi
Materials Group are widely applied to modern living and
working environments. Our presence is broad-based
and has a positive impact on society. 

We are also involved in businesses that collect and
recycle used products, such as aluminum cans and
household appliances, and we energetically take in
huge quantities of industrial waste, such as shredder
dust, old tires, sewage treatment sludge and coal ash
produced by other industries, to use as fuels and min-
eral resources in cement production and metal smelting
and refining operations. In addition, we support the

development of a recycling-oriented society where
materials and nature’s gift of resources are reclaimed
and reapplied.

Guided by a corporate philosophy that emphasizes
“people, society and the Earth”, the Mitsubishi Materials
Group endeavors to anticipate the needs of clients and
the requirements of a recycling society and will, through
all avenues of business, furnish the building blocks of a
strong foundation for sustainable social development. 

Addressing Social Obligations with True
Conviction

In recent years, the idea of “corporate social respon-
sibility (CSR)” has attracted considerable attention in
the business community. At the Mitsubishi Materials
Group, we believe that as a member of society we must
be sincere in our efforts to fulfill social obligations,
cement our position as a responsible corporate citizen,
and actively disclose the content and results of our CSR
efforts in sufficient detail to enable the public to under-
stand who we are and what we do. 

With this multifaceted objective in mind, we formu-
lated a CSR policy for the entire Group, hinging on four
goals:

CSR Year 1— Seeking to Be an Organization Trusted by Society
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1. To prevent crises from arising by earnestly tackling
risk management and legal compliance issues and
promoting sustainable corporate development.

2. To build strong bonds of trust with stakeholders
with a vested interest in the Mitsubishi Materials
Group, including shareholders, employees, clients,
suppliers and local communities, and maintain
excellent relationships with all.

3. To undertake business activities in harmony with the
environment and contribute to the creation of a
recycling-oriented society. 

4. To keep stakeholders closely apprised of these
activities and  strive for an open, transparent corpo-
rate structure.

These goals reinforce an awareness within the
Mitsubishi Materials Group that CSR is the essence of
business and that the concept of CSR should be the
starting point of any business activity. Together, we will
approach CSR with resourceful enthusiasm. 

As a business entity, we must naturally seek to
improve our fiscal results. But this should not be our
only purpose nor our only reason for existing. Rather,
we should stress higher corporate value and sustain-
able growth through a comprehensive effort that
includes real responses on the CSR theme.

Through our CSR efforts, we will forge strong bonds
of trust with our stakeholders and be seen in the eyes
of the public as a business organization worthy of trust.
This is our ultimate aim and we will endeavor to
achieve it.

Group Traditions
The idea of contributing to the greater good of soci-

ety through business operations is not a passing per-
spective that reflects whatever trends prevail at the
time. It is a well-ingrained corporate philosophy passed
down to members of the Mitsubishi Group through The
Mitsubishi’s “Three Principles”*. As part of the
extended Mitsubishi family, the Mitsubishi Materials
Group has embraced this philosophy ever since its
establishment in 1871. 

The Mitsubishi Materials Group’s business roots are
in coal and metal mining. At the time of these early
operations, the Company built places for its employees
to live—towns with roads, electricity, housing, hospitals
and other aspects of social life. Operations, which
became an integral part of the local community back
then, are still today viewed from a perspective of coex-
istence with the surroundings. 

On a personal note, I was born in Sakito, Nagasaki
Prefecture, which once prospered as a coal town, and
grew up in Chikuho, Fukuoka Prefecture, another town
built by the coal industry. My life in these towns taught
me an irreplaceable lesson: ups and downs in business
have a profound effect on local prosperity. 

The Mitsubishi Materials Group boasts a spirit and
long-standing traditions that emphasize a good rela-
tionship with local communities. We will continue to

contribute widely to the development of society
through our businesses, geared to prevailing needs. 

Going Back to Our Starting Point
It is extremely regrettable, therefore, that we have

encountered some challenging issues over the past few
years, such as the affairs associated with the sale of
condominiums at Osaka Amenity Park in Osaka, Japan,
which threatened to dim the public trust in the
Mitsubishi Materials Group. I offer my sincerest apolo-
gies to all parties concerned for the considerable worry
and inconvenience caused by these unfortunate
events.

“To become a company trusted by society.” 

This is a corporate philosophy that should reach
every corner of the Mitsubishi Materials Group, and yet,
the challenges faced by the Company and the Group
indicate that this philosophy has not been uncondition-
ally adopted by the Group, to the degree that the
Management had assumed. 

We have a saying in Japan that translates loosely as
“Three years to build a castle. A day to bring it down.”
The underlying meaning is clear even in translation: It
takes years and substantial effort to earn the public’s
trust, and a mere second to lose it.

We took these words to heart, and as a lesson in
how to regain the trust of everyone in society, we
decided to go back to our starting point—revisit our
corporate philosophy and reevaluate our reason for
existence. We will redefine our perspectives and
breathe new life into the corporate culture to create a
better organization.

The entire Group is also working to reinforce corpo-
rate governance, with a focus on compliance. 

CSR Year 1 for the Mitsubishi Materials Group
We have implemented various activities already but

we will strive to enhance these efforts and steadily put
the concept of CSR into practice throughout the
Group. To underpin this process, in January 2005 we
established the “CSR Committee,” which I, as presi-
dent of Mitsubishi Materials, chair. We also set up the
“Corporate Social Responsibility Department” as a
special unit devoted to CSR issues.

With 2005 historically designated the inaugural year
of CSR activities at the Mitsubishi Materials Group, we
will tackle issues from a renewed perspective, based
not only on proven results but on corporate soul-
searching. 

Through our operations, we aim to benefit people
and contribute to the sustainable development of soci-
ety and the Earth. We will conduct campaigns to pro-
mote understanding of our businesses and earn the
trust of society. Each employee within the Group will
earnestly participate in our CSR activities, and we look
forward to the support and encouragement of stake-
holders as we work toward our goals. 

* The Mitsubishi’s Three Principles—“Corporate Responsibility to Society,”
“Integrity and Fairness,” and “International Understanding through Trade”—
were articulated early in the history of the Mitsubishi Group and were sub-
sequently passed down to all Mitsubishi companies, including Mitsubishi
Materials, as a shared philosophy.
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Corporate Philosophy, Code of Conduct

Corporate Philosophy

The Principles We Stand On
— For people, society and the Earth —

As a diversified materials company, Mitsubishi Materials has contributed to the creation of an affluent
society through the supply of basic materials indispensable to the world. 

Today, our activities cover a wide range, from the manufacture of basic materials to fabricated products
and new materials with high-performance features, as well as the provision of systems and engineering ser-
vices. 

To respond to the various needs of society, we are constantly tackling research and development on new
technologies and products and endeavor to provide ever more superior products, systems and services to
the world.

We will continue to address the requirements of the world in this new era, such as technical innovation,
development of information technology, globalization and a heightened awareness of environmental protec-
tion. 

At the same time, we will carefully and efficiently use natural resources and raw materials, which are gifts
of the Earth, and will support building social systems based upon resource recycling.

It is thus our principles to serve people, society and the Earth through our varied business activities.

The 10 Articles of Our Code of Conduct

C
orporate
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hilosophy
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onduct

Article 1 We will seek to create a Mitsubishi Materials Group receptive to diverse personalities and value
perceptions by encouraging each member of the Group to be fully motivated and committed to
self-improvement.

Article 2 We will engage in efficient business management and pursue sustainable corporate development.

Article 3 We will respect the basic human rights of all people and create a spirited, safe and comfortable
work environment.

Article 4 We will conduct fair and equitable business transactions by providing safe, high-quality products,
systems and services at reasonable prices. 

Article 5 We will endeavor to secure the understanding and trust of society, and will maintain a harmonious
coexistence with society.

Article 6 We will comply with laws and regulations and conduct fair business activities with common sense.

Article 7 We will carry out our duties with integrity, in line with the rules and standards established by the Company.

Article 8 We will endeavor to protect the environment, and will apply every measure for the effective use
and recycling of natural resources.

Article 9 We will carry out proactive corporate communications, and will respect the values and inherent
rights of all people with regard to information.

Article 10 We, as members of the international community, will contribute to the development of each region
where we maintain a presence.
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Corporate Governance
We recognize that efficient and transparent management is essential, and have 
accordingly taken steps over the years to strengthen corporate governance.

Corporate Governance
■ Board of Directors and Executive Officer System

The Board of Directors of the Company comprises eight
internal and one external director. We consider this arrange-
ment appropriate for fast and effective decision-making and
for ensuring objective and transparent management.
Supporting the Board is the Corporate Strategy Committee,
comprising the President and several Directors, which
assesses matters for subsequent Board deliberation to
ensure appropriate and efficient decision-making.

In 2000, we instituted an Executive Officer system to
accelerate decision-making and implement operations
more dynamically. In June 2002, we abolished the system
in which Directors hold more than one Executive Officer
position concurrently to clearly separate the activities of
management and operations.

■ Auditing Structure
The auditing of the Company consists of operating

auditing by the Corporate Auditors and the Board of
Corporate Auditors, accounts auditing by independent
accountants and internal auditing with regard to manage-
ment efficiency by the Internal Audit Department.

Our Board of Corporate Auditors comprises three
Standing Corporate Auditors (including an External
Corporate Auditor) and one part-time member. In addi-
tion to the auditing of duties and performances of the
Directors, the Corporate Auditors regularly hold meetings
with the corporate auditors of main subsidiary companies
to reinforce coordination of the auditing structure for
Group management.

The Internal Audit Department audits the Company
and the subsidiary companies based on factors different
from that of the Corporate Auditors, such as risk man-
agement and management efficiencies.

Our Corporate Auditors and the Internal Audit
Department meet at the start of the fiscal year to discuss
internal auditing plans. They meet regularly at other times
to exchange information and share opinions, hereby help-
ing to enhance auditing efficiency

Executive Officers
Operational execution

Headquarters and 
In-house companies

Board of Corporate Auditors
Operational auditing

CSR Committee
Deliberates on CSR activities

Independent Accountants 
Accounts auditing

Internal Audit
Department
Internal audits

Corporate Strategy
Committee

Discusses important matters

Overview of Corporate Governance Structure 

Appointments and
dismissals

Appointments,
dismissals and
oversight

Appointments and
dismissals

Appointments and
dismissals

General Meeting of Shareholders

Board of Directors
Management decision-making 

and oversight
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First Step in CSR Promotion —Communicating
with Stakeholders

Employees

Government

SuppliersLocal com-
munities

Clients 

Shareholders
and investors

Trust and Sharing of

Gratification

Mitsubishi Materials
Group

Mitsubishi Materials Group and Stakeholders

Board of Directors

Corporate Strategy Committee

Corporate Departments In-house companies,
business divisions

CSR Committee

Evaluation Committee

Director Responsible
for Personnel

Internal Contact Office

Director Responsible
for CSR

Chief CSR Officer(CCO)

CSR Department

Business offices, branches Mitsubishi Materials 
subsidiaries and affiliates

In the course of its business activities, the
Mitsubishi Materials Group is supported by
many stakeholders, not only shareholders but
also employees, clients, suppliers and local
communities. The Group, which regards its
stakeholders from a global perspective, works
to foster effective communication with them
and build strong bonds of trust, as it seeks to
raise corporate value. 

CSR Promotion Structure

Non-
governmental
organizations,

nonprofit
organizations
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■ Establishing a CSR Promotion Structure

Since December 2002, Mitsubishi Materials has been
working to strengthen risk management throughout the
Group and ensure complete compliance.

To complement these fundamental aspects of busi-
ness management with an enhanced ability to address
the expectations and greater confidence placed in the
Company and the Group by stakeholders, Mitsubishi
Materials conducted in-house discussions vigorously
promoting CSR activities. These efforts led to the estab-
lishment of the CSR Committee, chaired by the
President, as well as the Corporate Social Responsibility
Department, a special unit dedicated to CSR efforts. 

We also assigned a Director responsible for CSR, with
the title Chief CSR Officer (CCO), who took over the func-
tion previously assigned to the Director responsible for
compliance.  

In addition, because it is important for employees to
be more aware of CSR activities, we have encouraged
greater Groupwide participation in CSR efforts through
the creation of three roles that pertain to the accountabil-
ity and management of CSR activities at each in-house
division and subsidiary. 

We continue to tackle environmental protection, an
integral pillar of CSR activities, and have launched
Companywide environment management activities, under
the authority of the Director responsible for such environ-
ment-related activities. The Environment Management
Division at headquarters acts as the hub of environment-
related efforts. Environmental protection at Mitsubishi
Materials is described in detail on pages 35 and 36.

■ Action Plan

In April 2005, Mitsubishi Materials initiated a
Companywide study into the current status of stake-
holder-oriented activities from a CSR standpoint. Based
on the results of this study, the Company formulated an
action plan to strengthen areas in need of improvement,
with a focus on the following four points. 

● Implement employee training programs geared to glob-
alization issues.

● Enhance dissemination of product information to raise
levels of client satisfaction.

● Strengthen investor relations activities.

● Reinforce dialogue with suppliers.

10 Group companies were assigned specific themes
and joined Mitsubishi Materials in tackling the aforemen-
tioned action plan. The subsidiaries and their respective
tasks are presented below.

Onahama Smelting & Refining Co., Ltd.
Maintain local environmental facilities.

JEMCO Inc.
Enhance employee training programs.

Dia Consultants Co., Ltd.
Create continuous employment system for the elderly.

East Japan Recycling Systems Co., Ltd.
Strengthen labor safety activities.

Mitsubishi Aluminum Co., Ltd.
Strengthen dialogue with suppliers.

Mitsubishi Materials Energy Corp.
Fortify measures to protect client personal information.

Mitsubishi Materials Kobe Tools Co., Ltd.
Maintain and further develop bonds of trust with local
community.

Mitsubishi Materials Techno Corp.
Enhance product information to raise levels of client sat-
isfaction.

Mitsubishi Materials Polycrystalline Silicon Corp.
Create continuous employment system for the elderly.

Ryoko Lime Industry Co., Ltd.
Maintain and further develop bonds of trust with local
community.

■ Expanding Seminars and Training Programs

Mitsubishi Materials has offered internal seminars on
compliance and risk management for some time already.
Since April 2005, the Company has taken solid steps for-
ward to reinforce this knowledge-building effort.

Specifically, we expanded the content of instructional
seminars and added a CSR program for employees at
Mitsubishi Materials, and we organized seminars on new
themes at 33 principal Group subsidiaries. We plan to
enhance the scope of these programs still further. 

For the annual Mitsubishi Materials Group Presidents’
Meeting, we invited outside speakers to talk to the presi-
dents of major Group companies in attendance. Lectures
at the April 2005 event highlighted CSR and compliance. 

We also launched executive seminars. Since April
2005, these two-day intensive sessions had been held
three times, attracting 75 executives as well as presidents
from major subsidiaries in Japan. At these seminars, the
President and other senior management of Mitsubishi
Materials emphasized how vital CSR is to the Company
and to the Group and described the intent of such efforts
to ensure that the concept of CSR will be fully embraced
and that related activities will be encouraged Groupwide. 

Mitsubishi Materials Corporation  CSR Report 2005 ——  8
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Mitsubishi Materials Group Operations and Principal Products
The Mitsubishi Materials Group contributes to the greater good of society through basic materials and 
technologies indispensable to daily life.

Stabilization Materials for
Foundation Improvement 

We offer a wide range of stabi-
lization materials matched to soil
characteristics for reinforcing soft
ground at airports and on roads. 

Aluminum Beverage Cans

Beverages in aluminum cans stay fresher than those in
plastic bottles made from polyethylene terephthalate.
The material is also ideal for recycling. Another reason
for greater use of aluminum is the advent of bottle-
shaped cans, manufactured by a company under the
Mitsubishi Materials Group, which feature a wide-mouth
opening for easier drinking straight from the can with
resealability. 

Noxer

High-Strength Cement

Prime examples of our response to the varied needs of
the construction industry are silica fume cement, highly
evaluated for strength and ease-of-application in the
construction of buildings, such as skyscrapers, and
specialty cement with little heat value for stronger dam
and bridge foundations. 

We will ensure a stable supply of the high-quality,
innovative products needed to build a comfort-
able, prosperous society.

Cement and building supplies are essential, basic materials for
infrastructure maintenance and housing construction—two
aspects of society that quite literally form the foundation of our
lives. The Mitsubishi Materials Group strives to ensure a stable
supply of high-quality products and seeks to contribute to the
establishment of comfortable, safe and secure environments
through the provision of building supplies with unique properties,
such as products made with substances that have limited nega-
tive impact on the environment. 

Civil Engineering and Construction Products

Paving Stones that Clean the Air of Nitrogen Oxide

In sunlight, the titanium dioxide coating on our paving
stones—trade name: Noxer—reacts with nitrogen oxide,
a primary cause of air pollution, and breaks it down into
environmentally benign nitrogen and oxygen.

Concrete Products

Our lineup of concrete products
includes systems to protect
seashores and riverbanks from
erosion, as well as pipes, exte-
rior walls and interior panels.

We maximize the excellent qualities of aluminum to
meet users’ needs.

We utilize the distinctive properties of aluminum to manufacture
beverage cans, most notably, as well as products including automo-
tive components, construction materials and daily necessities in a
wide range of applications. Beverage cans made of aluminum boast
superior hermeticity, extend the shelf life of beverages, and present
high recycling potential. The recent development of bottle-shaped
cans with screw-on caps has pushed demand for these containers
even higher.
With greater use of aluminum today, recycling has become a current
buzzword. We are proud to say that we were among the first in the
industry to jump on the can recycling bandwagon back in the 1970s,
and we have been actively involved in the movement ever since.

Aluminum Business

M
itsubishiM

aterials
Group

Core
Businesses

Benefiting
Society
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—— Social Infrastructure

Copper Metal

Copper, produced by the world’s premier
copper smelting technology, is used in vari-
ous fields as a basic industrial material.

High-Performance Materials with Superior
Corrosion Resistance

For a long time, we have been involved in the
development and commercialization of high-per-
formance alloys such as nickel, cobalt, titanium,
zirconium and other metals. Of note, our superior
materials are applied widely in the aerospace,
plant-engineering and nuclear power industries,
where the materials used must exhibit superior
resistance to corrosion, heat and wear.

Precious Metals

Precious metals, such as gold, silver
and palladium, produced by Mitsubishi
Materials, are used in myriad industrial
applications that support people’s lives. 

Geothermal Power Plants

Maximizing technologies accumulated in tapping sub-
terranean resources as well as abundant experience
as a natural resource-based enterprise, we generate
quality geothermal power, a clean energy with great
potential.

Nuclear Energy

Mitsubishi Materials Group companies involved
in the nuclear fuel cycle business draw on a
storehouse of technologies and experience to
manufacture nuclear fuel in an amount roughly
equivalent to 10% of Japan’s current aggregate
electric power consumption

We contribute to our planet’s future
with functional materials and compo-
nents utilizing superior technology.

Mitsubishi Materials’ high-performance materi-
als, which include base metals, such as copper, as
well as special alloys used in aircraft, large indus-
trial plants and various industrial equipment, meet
the sophisticated requirements of clients.

Industrial-Use Materials

We play a part in the creation of a comfort-
able society with the stable supply of clean
energy

Mitsubishi Materials has come to play a hugely impor-
tant role in providing a stable supply of energy to fuel
industrial activities and support citizens’ lifestyles. The
Company contributes to the sustainability of a growing
society through human resources and know-how accumu-
lated over many years in the evolution of various energy
businesses. 

Energy
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Core
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Benefiting
Society
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Mitsubishi Materials Group Operations and Principal Products

Isolated Substrates with Aluminum Circuits

Our isolated substrates with aluminum cir-
cuits were specifically designed to dissipate
the heat generated by power semi-conduc-
tors in hybrid vehicles. These substrates
enjoy top domestic share.

Cutting Tools

Carbide tools are indispensable
to machine processing in the
manufacturing sector, and our
products account for the
biggest slice of the domestic
market pie.

Antistatic Devices

Devices to protect against
electrostatic discharge are
used in various electronic
equipment and around anten-
nas, and our products are
taking a significantly larger
share of the market. 

Terminal Connectors

Our wire harnesses satisfy
automakers’ requirements for
smaller, more lightweight
components. 

Air Conditioner Heat Exchanger Components 

Applying proprietary extrusion technology, we
manufacture high-quality heat exchanger
components for automotive air conditioning
units. Since these parts are made of alu-
minum, they boast excellent recycling poten-
tial. 

Synchronizer Rings

Used in manual transmissions,
synchronizer rings must have
superior wear resistance prop-
erties. Our synchronizer rings
hold a top share in the domes-
tic market. 

Sintered Parts

With many years of expertise in the
area of powder metallurgy, we have
the technologies to respond to the
most sophisticated client require-
ments. Our products have earned
high shares in the domestic market.

Benefiting from almost daily advances in technology,
our materials and components facilitate safe and com-
fortable rides.

Automobiles are filled with leading-edge materials and technolo-
gies. Members of the Mitsubishi Materials Group that are involved in
the production of automotive-use materials and components have
accumulated years of landmark capabilities and know-how and have
established solid bonds of trust with clients in the automotive sector.
High-quality materials, components and technologies specific to the
Group can be found in every part of an automobile, and many prod-
ucts have captured leading shares in their respective categories in
markets at home and abroad. 

Automotive Components

M
itsubishiM
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Core
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Benefiting
Society
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—— For Automotive and Electronic Applications

Temperature Sensors

We have secured the world’s
top share in components that
sense the heat generated by
semiconductors inside per-
sonal computers. 

Fine Chemical Powders

We supply unique fine chemical powders
for semiconductors and display devices. 

Diamond Tools

The slicing and grinding of silicon
wafers requires extremely accu-
rate finishes. Working with clients,
Mitsubishi Materials has earned
their trust with prudent advice on
the best processing methods.

Balance Weights

Balance weights give electronic
devices the ability to vibrate. Of
balance weights used in mobile
phones, those sold under the
Mitsubishi Materials logo hold
60% of the world market. 

Polysilicon for
Semiconductors

We produce ultra-high-purity
polycrystalline silicon as a
raw material for both semi-
conductor wafers and solar
battery applications.

Sputtering Targets

Sputtering targets are widely used for the
production of thin films that enhance semi-
conductor performance and optical, mag-
netic recording films for DVD and hard
disks.

Gold Bonding Wire

Fine and highly reliable gold bonding
wire is indispensable for bonding in
semiconductor devices. 

Oxygen-Free Copper

To ensure more reliable elec-
trical conduction within a
semiconductor, we offer cop-
per with the oxygen inherent in
the metal reduced to an
extreme minimum.

Our high-performance, high-quality 
product families support today’s infor-
mation society and its more sophisti-
cated offshoot, the network society. 

The Mitsubishi Materials Group operates busi-
nesses in the field of electronics—an industry
essential to the maintenance and further advance-
ment of the information society and its offshoot, the
network society. Members of the Group develop,
manufacture and market a diverse range of materi-
als and components tailored to user needs. Our
lineup includes, of course, semiconductor materials,
as well as parts for information and communication
equipment and consumer electronics. These mate-
rials and products are used in a spectrum of appli-
cations, from mobile phones and computers to
state-of-the-art automobiles with noticeably more
electronically controlled functions than ever before. 

The Electronics Business
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As a comprehensive materials maker, Mitsubishi
Materials has two crucial functions. The first is to
supply a wide variety of materials, and the second is
to support the establishment and viability of a
resource-recycling society. To reduce to the fullest
extent possible the amount of natural resources we
consume in our operations, we collect waste prod-
ucts and recycle whatever components can be
reclaimed and given a new life as raw materials.
Aluminum cans, for example, are collected and
turned into new aluminum cans. 

We also recover lead from old batteries and cop-
per and precious metals from personal computers
and household appliances. The hazardous content of
waste, such as shredder dust—a mixture of metal
and plastic waste generated when old cars and
household appliances are taken apart and the pieces
broken down—and sludge produced during treat-
ment of sewage, must be rendered harmless and any
materials with recycling potential must be recovered
before final disposal. Shredder dust and sewage
treatment sludge have presented challenges in recy-
cling, but we have the means to collect this kind of
waste and reclaim usable materials for use in metals
refinery and cement production. 

The Benefits of Resource Recycling

The extent to which the Mitsubishi Materials Group’s
participation in environmental recycling businesses has
reduced possible adverse environmental impact on society
as a whole clearly substantiates the importance of recycling
and the considerable headway that the Group has made
toward the establishment of a recycling-oriented society. 

To evaluate our progress, we used the Life Cycle
Assessment* approach to calculate how much the use of
waste and reclaimed resources and other recycling initia-
tives in four business areas—cement, metals, aluminum and
household appliance recycling—had reduced on the envi-
ronment. We compared calculations based on the Group’s
results for fiscal 2004 the year ended March 31, 2004,
against data based on the assumption that all raw materials
used in these four business areas were natural resources.
We determined that on an annual basis we had curbed min-
eral consumption by about 4.1 million tons, fuel by about
310,000 tons, the amount of final waste disposal by about
1.57 million tons and the amount of carbon dioxide emis-
sions by about 1.55 million tons. 

*Turn to page 45 for details on Life Cycle Assessment. 

Automobiles

Aluminum cans made by
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Mitsubishi Materials GrMitsubishi Materials Groupoup
(As of March 31, 2005)

Recycling in the cement business: Processed 3.72 million tons
of waste and by-products.

Recycling in the metals business: Processed 370,000 tons of 
scrap.

Recycling in the aluminum business: Recycled 40,000 tons of
aluminum cans.

Household appliance recycling Processed 1.3 million used
business: household appliances.
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Our cement plants utilized approximately 6% of
all the tires discarded in Japan in a year and the
equivalent of 1.2 years’ worth of sewage treat-
ment sludge generated by a city of one million
people.

By effectively utilizing industrial waste and by-products
from a variety of industries as fuel and mineral resources for
making cement, we minimize consumption of natural
resources and underpin the establishment of a recycling-ori-
ented society. 

A characteristic of cement production is that it does not
generate any waste or by-products. These operations take in
more than 3.7 million tons of waste and by-products every
year, and the substances used as raw materials and fuel
sources are completely recycled. 

Wastewater sludge is a difficult material to turn into a
reusable format. However, Mitsubishi Materials applies a pro-
prietary direct sludge charging system to make use of more
than 100,000 tons a year without preprocessing. This amount
is equivalent to 1.2 years’ worth of sewage treatment sludge
generated by a city with a population of about one million. 

In recent years, we have opted for energy sources other
than coal, actively introducing old tires, wood chips, used
plastics and waste oil into our operations. In fiscal 2005, the
year ended March 31, 2005, we took in roughly 65,000 tons of
old tires, thereby recycling approximately 6% of all the tires
discarded in Japan during that period. 

Organic materials contained in waste and by-products are
broken down at a temperature of 1,450°C during production
of clinker, an intermediate product used to make Portland
cement, and rendered harmless. In cement production, we
turn large quantities of diverse waste and by-products into
reusable resources, and our strict quality control measures
ensure that the utilization of such materials does not adversely
affect the quality of our cement. 

We turned approximately one-quarter of all the
automotive shredder residue (ASR) generated in
Japan in one year into new raw materials.

In our Metals Company, the smelters turn out not only
copper and precious metals but also lead. In addition, we
operate Japan’s only tin smelter. We make the most of these
facilities and the technologies we have accumulated in this
business to recycle various kinds of scrap into reusable mate-
rials. 

First, we harvest valuable metals, such as copper, lead,
tin and precious metals, from scrap to apply in operations
requiring high-grade base metals. The remaining scrap is
recovered as slag—hardened into a glass-like form—and
used as a raw material for such products as cement. Any
plastic content in the scrap processed at our metal smelting
and refining facilities is burned and recovered as thermal
energy, which is then converted into electricity at an on-site
power plant. This effort reduces consumption of limited fossil
fuels.

Another effort that has attracted attention is the Naoshima
Eco Town Project. This project was launched in March 2003,
with national government approval, at the Naoshima Smelter
& Refinery in Kagawa Prefecture, which produces copper and
precious metals. In July 2004, the project went into full-scale
operation. 

Recycling in Cement Production Recycling in Copper Metal Production
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cement produced. 
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We recycled 40,000 tons of used beverage cans
into the production-ready raw material for new
aluminum cans.

Aluminum, refined from bauxite, requires a great deal of
electricity to produce. The repeated use of aluminum is there-
fore a key to the reduction of mineral resources and power
consumption. 

The Mitsubishi Materials Group is actively involved in can-
to-can recycling, a system whereby used beverage cans
(UBCs) become the raw material for new aluminum cans.
Shinryo Aluminum Recycle Co., Ltd., produces aluminum
slabs from UBCs collected nationwide, and Mitsubishi
Aluminum Co., Ltd., rolls them into coiled material for can pro-
duction. The aluminum that Mitsubishi Materials then uses to
manufacture new beverage cans contains a large percentage
of recycled UBCs processed by Group companies.

In addition to resourceful application of UBCs, we are
working to save energy through improved production
processes. Typically, UBCs go through two rounds of smelting
and slab casting to be viable as a material for aluminum cans.
But Shinryo Aluminum Recycle has implemented a system
that requires just one round, thereby cutting energy consump-
tion per ton of slab by about 30%. 

Also, garbage or printing ink mixed in with UBCs during
the reclaiming process will create aluminum unsuitable for use
in making new cans. To raise the recovery rate a little higher,
in fiscal 2005 we saw to the expansion of furnaces in which
melted aluminum accumulates and installed additional equip-
ment for sorting out garbage mixed in with UBCs. 

Last year we processed approximately 12% of all
the household appliances discarded in Japan.

In a joint investment with domestic household appliance
manufacturers, Mitsubishi Materials established recycling
plants in Hokkaido, the Tohoku region, centered in Sendai,
and the Kansai region, centered in Osaka,1 and is actively
involved in the business of reclaiming recoverable materials
from used household appliances. In 2005, we welcomed the
start of operations at two new locations, in the Kanto and
Chubu regions, the areas surrounding Tokyo and Nagoya, 2

respectively.
All our recycling plants execute safe and appropriate dis-

assembly of used household appliances, namely refrigerators,
televisions, washing machines and air conditioners, as well as
office automation equipment, primarily personal computers.
These are sorted and processed, and the recovered materials
with recycling potential undergo efficient processing for recy-
cle.

The used household appliances delivered to our recycling
plants are disassembled and sorted by hand and some of the
resulting parts are milled or crushed. The crushed parts are
fed into mechanical separators using such methods as forced
air, magnetic attraction and eddy-current force to separate the
parts into material groups, such as iron, copper, aluminum,
plastic and glass. The parts and materials are converted into
reclaimed resources in cooperation with Mitsubishi Materials’
refineries and Group companies.

By aggressively pursuing and implementing innovative,
advanced technologies, our household appliance recycling
operations will achieve higher recycling rates, and with greater
use of the infrastructure maintained among Group companies,
we will reach our ultimate goal of zero landfill.
Notes:
1. Hokkaido: Hokkaido Eco Recycle Systems Co., Ltd.

Eastern Japan: East Japan Recycling Systems Corporation
Kansai region: Kansai Recycling Systems Co., Ltd.

2. Kanto region: Kanto Eco Technology Co., Ltd.
Chubu region: Chubu Eco Technology Co., Ltd.

Recycling in Aluminum Production Recycling Household Appliances
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Compliance
■ Code of Conduct in Booklets and Cards 

Mitsubishi Materials formulated”The Principles We Stand
On,” a corporate philosophy that functions as the supreme
code of conduct for the Mitsubishi Materials Group, as well as
“The 10 Articles of Our Code of Conduct,” a set of ethical
guidelines that members of the Group must observe on a rou-
tine basis to realize the stated corporate philosophy.

To ensure that all employees at Group companies have a
deep appreciation for our corporate philosophy and exhibit the
behavior required to perpetuate this mission, we distributed
booklets on the corporate philosophy and the code of conduct
and requested employees to carry cards, which they have
signed, vowing to comply with the code of conduct set by the
Company. 

■ Compliance Seminars
Every year, Mitsubishi Materials conducts compliance semi-

nars for personnel at all levels of the Company, including new
employees, and endeavors to instill a thorough respect for “The
10 Articles of Our Code of Conduct” and other aspects of com-
pliance.

•Fiscal 2005 Seminar Attendance
General Managers Session 46
Section Managers Session 111
Assistant Managers Session 133
Supervisors Session 103
New Employees Session 28

Seeking to encourage a deeper understanding of compli-
ance among members of the Group, in fiscal 2006 we enhanced
our training programs from a CSR perspective, expanding the
scope of eligible participation to include employees at principal
subsidiaries. 

■ Compliance Audit
We are currently executing a detailed compliance audit on

laws and regulations applicable to our own plants as well as
those of Group companies to ascertain the status of permits
and licenses required by each plant under local jurisdiction as
well as the appointment of individuals affiliated with these
plants who are qualified in such matters.

■ Internal Contact Office
To reinforce risk management, corporate ethics and compli-

ance activities throughout the Mitsubishi Materials Group, we
established the “Internal Contact Office” in December 2002.
This office accepts reports and requests advice from all
employees, including those of the Group companies, on matters
related to corporate ethics. 

It is a system in which employees who suspect misconduct,
such as a legal violation, in the business activities of their
respective locations can internally report such situation. The
Corporate Social Responsibility Department has an e-mail
address specifically for the purpose of facilitating on-line com-
munication, but information can also be relayed by facsimile or
regular mail. 

Reports and requests for advice may be submitted signed
or unsigned. The privacy of individuals is strictly maintained,
and contacting the Corporate Social Responsibility Department
will in no way adversely influence how an employee is treated
within the organization. Anyone who files a report or seeks
counsel can be kept apprised of investigation results, the con-
tent of countermeasures or whatever action was taken in
response to the information provided.

Risk Management
■ Risk Management Activities

Risk management activities are performed across the
entire Mitsubishi Materials Group. Once risks have been
identified for each in-house division and Group company
in any given year, these risks are assessed more carefully
and measures are drafted to minimize manifestation. We
ensure the effectiveness of primary risk management
activities through our Plan-Do-Check-Action (PDCA)
cycle, which includes content checks by risk-manage-
ment auditors following the implementation of drafted
measures. 

Knowledge-Building Seminars
We seek to enhance working-level skills and knowledge.
Toward this end, we conduct annual internal risk man-
agement training seminars geared particularly to people
responsible for CSR activities in the Group and hold other
sessions specifically for risk management auditors. 

•Fiscal 2005 Seminar Attendance
Risk Management Sessions 116
Risk Management Auditors’ Sessions 28

■ Risk Management PDCA Cycle

Mitsubishi Materials Group Compliance and Risk
Management Activities 

CSR
Committee

Plan

Do

Check

Action

Formulate risk 
management 
policy and 
annual plans

Review and 
improve RMS

Identify overall risks
Provide instruction, 
conduct training 
seminars
Offer assessment 
support

Audit RMS* 
Pinpoint areas 
for 
improvement

*RMS: Risk management system
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Major Issues regarding the Group
(1) Soil and Groundwater Contamination at Osaka

Amenity Park
We offer our heartfelt apologies to all concerned parties,

especially the owners of condominiums at the Osaka
Amenity Park (OAP), for the considerable worry and inconve-
nience caused by soil and groundwater contamination at this
site.

OAP, a complex comprising a hotel tower, an office
tower and condominium towers, was undertaken jointly with
Mitsubishi Estate Co., Ltd., and other corporate participants,
to redevelop the idled Osaka Smelter & Refinery. In the
absence of any laws or regulations stipulating measures to
deal with soil contamination at the time the project broke
ground in 1992, we implemented the technical measures
deemed necessary, based on provisional guidelines issued
by the Japanese government in 1986 on soil pollution con-
trols for state land designated for public use. 

However, in 1997 heavy metals were discovered in
spring water seeping into underground structures at OAP. In
response, we introduced a control mechanism to lower con-
centration levels in the water before discharging it into the
public waterworks system. When the volume of spring water
increased in 2002, we considered a more comprehensive
approach to the situation, leading to the January 2003 instal-
lation of treatment facilities designed to remove heavy met-
als. 

In September 2002, we released a statement to the pub-
lic acknowledging soil contamination at OAP and describing
our efforts to remedy the situation. A subsequent assess-
ment of surface-level pollutants confirmed that soil in some
sections of the site exceeded government-mandated limits
on heavy metal content, and in 2003 we replaced the topsoil
in sections approved by condominium owners for remedia-
tion. 

We continued our discussions with condominium owners
regarding areas of the site still in need of attention and, in
line with environmental assessments and action plans that
were given the green light by condominium owners, we car-
ried out further environmental assessments on soil and
groundwater from May 2005.  We are currently engaged in
forums geared to the findings of these assessments where
we can access the expert opinions of academics and other
specialists in evaluating technologies to solve outstanding
environmental issues. Based on the opinions generated in
these forums, we will take ideas to condominium owners for
their approval and then we will take necessary but appropri-
ate steps to physically address soil and groundwater conta-
mination at OAP. 

Apart from these efforts, we are working to achieve a
swift and sweeping conclusion to the central issue. On May
8, 2005, Mitsubishi Materials and other businesses involved
in the redevelopment project signed a letter of confirmation
with the condominium management association at OAP that
highlighted monetary compensation among other conditions
of agreement. This letter forms a basis for negotiations with
individual residents.

Most recently, on June 10, 2005, the Osaka District
Public Prosecutors Office dropped the case against
Mitsubishi Materials and an executive and former employees
of the Company on the count of allegedly violating the Real
Estate Business Law by not informing buyers of units in the

OAP condominium towers about important matters, such as
the fact that the spring water was contaminated with toxic
substances, at the time the units were sold.

We will continue negotiations with condominium owners
in the spirit of sincerity, and we will undertake the necessary
and appropriate measures to physically resolve environmen-
tal problems, based on the assessments performed at OAP,
so that residents can live there without worry. We will tackle
the central issue of soil and groundwater contamination with
all our energy to ensure a swift and sweeping resolution to
this regrettable situation. 

(2) Client Information Exposed
On May 6, 2004, we discovered that personal informa-

tion provided on approximately 1,300 transactions, covering
roughly 1,000 clients, had been exposed through our online
sales site for precious metal clay and fine gold cards. 

We immediately closed the site and terminated online
sales of these products. We then initiated a critical review of
exposed data, investigated why and how the leak had
occurred, and notified affected clients of the breach in data.
The leak was, in fact, caused by a flaw in web site manage-
ment.

To prevent a reoccurrence, we formulated an in-house
website security policy. In addition, on April 1, 2005, we
established a personal information protection policy and
rules for managing confidential information. In line with this
direction, we assigned an information officer in each division
that handles personal information, took measures to keep
personal data accurate and up to date, as well as to prevent
loss, destruction, falsification, leaks and illegal access to
personal information. 

(3) Health Problems from Asbestos
An internal survey has indicated that as of September

30, 2005, four former employees of Mitsubishi Materials
Kenzai Corporation—a member of the Mitsubishi Materials
Group—had died due to asbestos-related health problems. 
The company had observed related laws and regulations on
the handling of asbestos and had applied appropriate mea-
sures to safeguard the work environment, the neighbor-
hoods around production facilities and the health of employ-
ees. The survey results spurred Mitsubishi Materials to make
asbestos-related health problems a CSR priority. On July 11,
2005, we established a team to focus on asbestos-related
issues and launched a Groupwide investigation to define the
overall picture. On July 20, 2005, we formed two action-spe-
cific committees under the aforementioned team–one to deal
with the use of products containing asbestos and the other
to provide health counseling—and then, prompted by dis-
cussions within these committees, on August 8, 2005, we
formulated a basic policy on the utilization of products con-
taining asbestos that seeks, in principle, an end to the use of
such products. The impairment of health due to asbestos is
a topic that we will energetically tackle with the most suit-
able measures possible. 
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Through General Meetings of
Shareholders and Executive
Information Meetings

At Mitsubishi Materials, we see the annual General
Meeting of Shareholders as a valuable opportunity, not
only from the perspective of shareholders,  who vote on
important matters affecting the management of the
Company, but also from the perspective of the manage-
ment team, who can speak directly with shareholders. 

Consequently, we send out notification of the annual
General Meeting of Shareholders earlier than legally
required so that shareholders have plenty of time to con-
sider reports and proposed resolutions before the meet-
ing. In line with such proactive information disclosure, we
also post the notification of the annual General Meeting
of Shareholders on our website. 

At the actual General Meeting of Shareholders, we
use slides and narration in our presentations to ensure
that shareholders leave with a solid understanding of the
content put forward. 

Seeking to reflect the opinions of shareholders who
are unable to attend the meeting in person, we now offer
two ways for them to add their voices to those physically
present. Beginning in 2005, shareholders not in atten-
dance may exercise voting rights on line in addition to the
existing paper-based system. 

After the General Meeting of Shareholders, sharehold-
ers are invited to stay for the executive information meet-
ing, an opportunity to listen to senior management pre-
sent a more detailed analysis of the Company’s business
activities. 

At the 2005 meeting, executives focused on the
medium-term management plan. They provided updates
on divisional restructuring, explained future operating
strategies, and identified key investments in research and
development. Following this, senior management
responded to questions and comments from sharehold-
ers in the room. 

To enhance general knowledge about our operations
among shareholders, we display explanatory panels and
product samples for leisurely viewing. 

We will continue these kinds of activities to facilitate
interaction with shareholders.

Through Regular Information
Meetings and Plant Tours

Mitsubishi Materials holds information meetings for
institutional investors and securities analysts. 

Our information meetings on fiscal performance are
held twice a year, following public disclosure of annual
and interim results. These meetings feature presentations
by senior management, who highlight fiscal achievements
for the period under review and offer updates on busi-
ness direction. They also provide an opportunity for par-
ticipants to ask questions and voice comments directly to
top executives at Mitsubishi Materials. 

We also produce information meetings spotlighting
each of the multifaceted operations undertaken by the
Mitsubishi Materials Group to help institutional investors
acquire a true understanding of what we do. We also
arrange tours of our facilities. In fiscal 2005, we put on
two segment-specific information meetings and opened
our facilities to 11 tours. 

We fulfill requests by institutional investors wishing to
gather materials, grant interviews at home and abroad
and energetically pursue more in-depth communication,
including clarification of murky points in business strate-
gies and active opinion exchange. In fiscal 2005, repre-
sentatives gave 185 interviews and visited 35 institutional
investors in the United States and Europe. 

We will maintain an active investor relations (IR)
schedule and promote appropriate information disclosure
to enable investors to understand who we are and what
we do.

With Shareholders and Investors
We maintain open communication channels with shareholders and investors through various media 
and in-person opportunities

Securities analysts and representatives from institutional investors
on tour at the Sakai Plant.

Panels and product samples at the executive information meeting.
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Through IR Tools
Mitsubishi Materials maintains an IR page on its web-

site where shareholders and investors can access perti-
nent information, such as news releases and information
meeting materials, on a timely basis. 

Our English site offers access to the English edition of
our annual report as well as other information geared to
non-Japanese investors, particularly those abroad. 

We aim to reinforce our IR tools to ensure timely and
accurate disclosure of information that facilitates a true
representation of the current status of the Mitsubishi
Materials Group. 

Noteworthy Topic

Shareholder Perks
Seeking to enhance convenience for shareholders

and raise the profile of operations undertaken by
Company and the Group, in March 2005 Mitsubishi
Materials introduced a system of shareholders perks.

The new system provides the following benefits to
shareholders as of the end of March and the end of
September. 

• A 3% discount on purchases at the Mitsubishi
Materials Jewelry Fairs.

• A ¥5.00/g reduction on the purchase price of gold
and a similar increase in the selling price.

• Discount coupons for hotels and golf courses oper-
ated by Group companies. 

Stronger Partnerships
The support and cooperation of our suppliers is

imperative if we are to effectively pursue business oppor-
tunities, so we strive to engage our suppliers in coopera-
tive efforts that lead to the development of good prod-
ucts with ever-increasing higher quality.

Therefore, in every transaction, we must always act
within established legal and social parameters, regardless
of the situation, and ensure that these transactions reflect
a solid corporate stand on fairness, integrity and trans-
parency. 

We demand appropriate levels of communication in
day-to-day business dealings and in actual transactions,
and we strive to build stronger partnerships with our sup-
pliers as trustworthy partners fulfilling social responsibili-
ties to create long-lasting win-win combinations. 

Working to Build a Resource-
Recycling Society

Mitsubishi Materials undertakes production around
the world as a comprehensive materials maker. To realize
a sustainable society, we cannot simply exploit the mate-
rials and natural resources of our great planet Earth. We
must instead accept an ongoing role in the establishment
and perpetuation of a resource-recycling society. 

Indeed, we aggressively promote resource recycling
and endeavor to use materials and machinery that exert
relatively little impact on the environment and, regardless
of the ever-changing economic environment, we intend to
preserve the architecture of our energy-saving, resource-
conserving procurement system for raw materials and
other resources as well as our environment-oriented
logistics system. 

We will support the realization of a resource-recycling
society by clearly disclosing transaction status and
always sharing pertinent information with our suppliers. 

With Suppliers
We are enhancing perceived levels of fairness,
integrity and transparency.

The annual report for fiscal 2005.
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Committed to Product Safety
The Mitsubishi Materials Group provides materials

and components that are absolutely indispensable to life
in the 21st century The Group’s products are used partic-
ularly extensively in the electronic control devices of
automobiles and aircraft. 

We never lose sight of the fact that people trust
machines and equipment containing our products with
their very lives. To ensure that no faulty or defective item
ever leaves our production lines, we adhere to a meticu-
lous quality control system and deliver to our clients
safety and peace of mind along with the physical prod-
ucts. 

Principal production facilities under the Group
umbrella have obtained quality management system cer-
tification based on ISO 9001, and all products have
cleared their respective strict quality standards. 

The Okegawa Plant, in Saitama Prefecture, epito-
mizes Groupwide dedication to high-level quality control.
In February 2002, this plant became the first aerospace
materials maker in Japan to be recognized under the
National Aerospace and Defense Contractors
Accreditation Program (NADCAP), a worldwide coopera-
tive program to manage special processes and products
in the aerospace industries. The plant acquired certifi-
cates for nondestructive testing—specifically, ultrasonic
testing, radiographic testing and liquid penetrant test-
ing—as well as heat treating, a laudable achievement that
substantiates Mitsubishi Materials’ success in maintain-
ing special processes at international standards. 

Reducing Hazardous Chemical
Substances

The Mitsubishi Materials Group is curbing the use of
hazardous substances in its products and eliminating
them at the disposal stage as well to prevent harm to
public health and the environment. 

Of note, we are promoting the development of prod-
ucts*1 free of cadmium and lead—two substances now
subject to limited application—in response to
restrictions*2 *3 on hazardous substances in automobiles
and electric and electronic equipment. We have also
established measures to prevent contamination by haz-
ardous substances in existing products as well as a sys-
tem to recheck processes. 

Through the use of alternative materials and
processes, three facilities that previously turned out prod-
ucts containing now-restricted substances have met the
green procurement guidelines set by our clients. 

In addition, we are presently considering plans to
raise quality assurance system reliability in each operat-
ing division and to establish a horizontal control system in
fiscal 2006 that will enable us to satisfy our responsibili-
ties as a supplier with greater precision. 

Notes:
*1. Group products developed in response to restrictions

on hazardous substances
• Lead-free copper alloy (trade name: Eco Brass)
using silicon—nontoxic to humans—instead of lead
that boasts good machinability and strength equiva-
lent to the stainless steel used as structural material. 
•  Cadmium-free electrical contact for automotive use
that boasts properties equivalent to conventional elec-
trical contacts containing the hazardous substance.
•  Lead-free solder and electronic products and mate-
rials for electronic devices requiring lead-free content.

*2. End of Life Vehicle Directive: European legislation lim-
iting the amount of lead, cadmium, mercury and hexa-
valent chromium certain automotive parts may con-
tain. 

*3. The Restriction of the Use of Certain Hazardous
Substances in Electrical and Electronic Equipment
(known simply as the RoHS Directive): European legis-
lation limiting the amount of lead, cadmium, mercury,
hexavalent chromium and two types of bromine-
based flame retardants (polybrominated biphenyl and
polybrominated biphenyl ether) that electrical and
electronic products may contain.

With Clients
Safety and peace of mind are crucial to product quality.

Ultrasonic immersion testing system

Certification Nadcap for heat treating
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From a Client’s Perspective
The Mitsubishi Materials Group supplies a wide range

of products to many different industry sectors. But clients
who have turned to our website to get information on
what we offer had some harsh words to say about how
we present ourselves there—“Hard to get a full picture of
your products,” “Can’t access information on desired
products,” and “Website too complex, difficult to navi-
gate” were among the critical comments received.

So, approaching the situation from a client’s perspec-
tive, we took steps to enable clients to find the informa-
tion they need when they need it. Specifically, we aban-
doned Group product classification by business division
in favor of a breakdown in the three categories—automo-
tive, information technology and environment and recy-
cling—reflecting the current focus of our business ener-
gies. In December 2004, we also revised our product
pamphlets and completely revamped our website

We also established a system to expedite replies to
general inquiries about products and requests for more
information. 

We are committed to enhancing the information we
make available on our products because the more com-
plete and readily understandable our descriptions are, the
more familiar clients will be with the products the Group
offers, and subsequent feedback will facilitate responses
better reflecting clients’ evolving needs and appeals for
quality improvements. 

Home page for electronics products. 

Ad for My Gold Bank.

Mitsubishi Jewelry Collection 
catalogue.Automotive products pamphlet.
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Case of gold bars.

Noteworthy Topic

As a major presence in the field of comprehensive
material manufacturing, the Mitsubishi Materials Group
offers a diverse range of products. We would like to
highlight one of the businesses with a particularly high
market profile.

The Precious Metals Business
Whether used for jewelry or as a stable asset, gold is

an immensely trusted commodity which has been uti-
lized as an international monetary standard for centuries.
Its inherent properties also make it an indispensable
material in society with a wide range of applications,
from electronic components to dental alloys. 

Mitsubishi Materials has been producing gold for
more than a century. Today, our gold-refining capacity is
the largest in the Pacific Rim region. The Mitsubishi
Brand of gold has been registered at the London Bullion
Market Association for many years and is regarded as a
symbol of trust.  

Our primary sources of gold are the by-products of
our copper operations and scrap materials generated by
the electronics and chemicals industries and such oper-
ations as plating. The Naoshima Smelter & Refinery,
located in Kagawa Prefecture, ensures strict quality con-
trol at all stages of the production process.

In the precious metals business, we value and
respect relationships with all our clients. We are all confi-
dent that our clients will continue to select products with
the Mitsubishi Gold brand —a symbol synonymous with
high quality and reliability. 

We will continue to pursue product development
underpinned by the trust we build through client-oriented
marketing methods, such as My Gold Plan, a system for
acquiring gold in installments, and My Gold Bank, a
secure custody system for gold purchases.
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Personnel Training and Career
Support

Mitsubishi Materials encourages its employees to take
the initiative on career-building opportunities. 

Our hiring system, which targets college graduates, is
division-oriented. When potential employees take the
entrance exam, they select their preferred business field
and the type of work they wish to do from the many
domains in which we operate. Successful candidates
then have the incentive necessary to become experts in
their chosen fields.

On-the-job training is the primary means for employ-
ees to develop their skills. In addition, we offer
Companywide training as well as plant-specific training.
Our Companywide training programs include workshops
geared to position and support for self-motivated study.
We have responded to employees’ desire to pursue self-
motivated study through programs for distance learning
and certification training. In fiscal 2005, we had 119
employees sign up for such programs. 

•In-House Recruiting System
In February 2000, we introduced an in-house recruit-

ing system to promote self-guided career development.
We post information on job openings on our intranet, and
any employee is welcome to respond. Between system
implementation and the end of fiscal 2005, we placed 44
employees in new positions. 

If we, as a company specify the talent we need, then
employees have direction for independent career devel-
opment. We will establish the necessary programs and
consistently enrich them to realize a structure that fosters
talent from within the organization.

Human Rights Awareness
Dealing with human rights issues is a crucial aspect of

any company’s CSR agenda.
So far, we have organized and operated a committee

to promote awareness of human rights at our headquar-
ters and plants. We also organize seminars which serve
to foster an accurate understanding and fuller awareness
of the various human rights problems in society and pre-
sent participants with actions they can take to ameliorate
these problems. 

In recent years, we have invited outside speakers to
seminars in and around the head office area and sponsor
lectures on various human rights themes. We encourage
plants to set up similar seminars, independently, for
employees.

In fiscal 2005, these seminars drew 3,134 participants
Companywide. We will continue to give employees the
opportunity to learn more about human rights. 

Preventing Sexual Harassment
Mitsubishi Materials respects the basic rights of every

employee and endeavors to create a cheerful, safe and
comfortable work environment. As a company, we will
not tolerate sexual harassment—a precursor to the abuse
of human rights—which can stifle the enthusiasm of
employees in the office, erode a congenial office atmos-
phere, and generally damage productivity. We will direct
concerted efforts toward preventing sexual harassment in
the workplace and execute prompt resolution should
such situations occur. 

We also maintain a counseling system, including an
external office opened in 2000, to expedite responses to
allegations of sexual harassment while maintaining the

privacy of the individuals involved. We
distribute sexual harassment hotline
cards to everyone who works at
Mitsubishi Materials, including tempo-
rary staff and contract employees, to
facilitate access to pertinent advice at
any time, even outside regular office
hours. 

With Employees
We will foster a safer, more enjoyable working environment that motivates employees to aim higher. 

The Mitsubishi Materials Group is engaged in a wide range of businesses at home and abroad. We expect employ-
ees to be professional in their assignments by respecting the individuality and sense of values unique to each person,
cooperating, and constantly working to improve skills and broaden personal perspectives.

If a company is clay, then people are the hands that shape it. The Group’s ability to fulfill its social responsibilities is
supported by employees who endeavor to develop their talents and work diligently under good labor-management con-
ditions that ensure a safe and cheerful environment free from discrimination. 
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Position-Specific Workshops Study Abroad Programs Skill Upgrades

For senior executives

For middle management

For newly appointed managers

For supervisory employees 
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To business schools
(for Master of Business Administration degree)
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To universities, research 
organizations and other places of 
study at home and abroad.

Data proficiency

Management

Vision creation

Business English

Marketing

Creativity and innovation development

Problem solving

Presentation

Patents

Legal affairs

Accounting and finance knowledge

Law schools

Skill-Development at Mitsubishi Materials 
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Mental Health Care
Rising stress levels among workers and the subse-

quent impact on mental health has become a topic of
great social concern. In response, Mitsubishi Materials
partnered with its health insurance association to enable
employees and their families to access a help line,
Kokoro no Denwasodan, to discuss their problems. 

We also opened the Health Counseling Office at the
head office to respond to health questions posed by
employees and answer questions concerning mental
health issues at all locations. To complement these
efforts, we offer mental health seminars for executives
and head office managers to enhance their awareness of
mental health issues with regard to their staff. We plan to
expand participation in such seminars across the
Company. 

Leaves of Absence for Family Reasons
In Japan, the demographic imbalance triggered by a

declining birthrate and a rising number of elderly in the
population is growing rapidly more pronounced. In this
environment, companies have an increasingly more sig-
nificant role to fill. 

In response to prevailing issues, Mitsubishi Materials
established a leave-of-absence program, based on the
Law Concerning Leaves of Absence for Family Reasons,
but went further than the legislated standard by instituting
additional treatments, such as paying an allowance to
employees taking a leave of absence and permitting
leaves of up to one year. By creating a workplace that
enables employees to take advantage of these opportuni-
ties, we support their efforts to raise children and care for
their families. 

Employee Health and Safety
The contents of following basic policy underpin health

and safety activities at Mitsubishi Materials.

Basic Policy on Employee Health and Safety
1. Guided by the view that protecting health and safety

should take priority before all else, we will conduct
health and safety activities with the help of employees
under the direct leadership of management-level
supervisors and corporate executives below the rank
of president. 

2. All employees will observe the Industrial Safety and
Health Law and other relevant laws and regulations
and maintain an atmosphere in the office that work-
place rules are to be obeyed.

3. Efforts to ensure good health and maintain open lines
of communication will promote an atmosphere that is
cheerful, health-supporting and operationally comfort-
able for body and soul. At all offices, the goal will be to
achieve zero accidents and injuries during the year. 

4. Each and every employee will endeavor to improve
behavior in traffic and eliminate traffic accidents. 

To reach our zero accidents target, we have plowed
ahead with health and safety activities, such as KY activi-
ties at plants. KY comes from the Japanese words kiken
yochi, which mean “danger prediction.” Efforts to elimi-
nate dangers, not only by individual skill but also by com-
mon awareness of danger factors, have yielded a steady
decline in the number of accidents and injuries over the
past 10 years.  
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  March 31)

•Health Management
Employees are a key asset to any company, and good

health is vital, not only to the individual employees but to
the company as a whole. To ensure the health of employ-
ees at Mitsubishi Materials, we not only complete all
health checks stipulated by law but also strive to aug-
ment post-checkup measures and improve the content of
health counseling provided by in-house clinics and health
management offices.

Each location eagerly participates in different events.
This photo highlights the in-house regatta, in which Group compa-
nies were well represented.

Company Sports and Culture Events

Number of Accidents Involving Employees
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Koichi Kitamura 
Managing Director

The Mitsubishi Materials Group—Trusted
by Society

CSR is not clearly defined, but the “R”—for responsi-
bility—undoubtedly carries the nuance of trust along with
duty. To me, then, the CSR activities undertaken by the
Mitsubishi Materials Group are more than just a means of
fulfilling the social responsibilities of a business organiza-
tion: Appropriate CSR activities make the Group a trust-
worthy entity in the eyes of the general public. 

It is obvious that, from a social perspective, a compa-
ny must first have the trust of stakeholders, not just
shareholders but all who have a vested interest in the
company before it can be regarded as an integral part of
sustainable development. For this reason, employees
must be aware of the impact their jobs have on stake-
holders when performing routine tasks. 

In the case of the Mitsubishi Materials Group, steady
accumulation of results generated through employees’
efforts and, by extension, the Group’s activities, will
underpin trust in the Group. As a way to solidify a posi-
tion of trust in society, we formulated an action plan that
would serve to remedy the shortfalls perceived by stake-

holders and launched it Groupwide in October 2005. But
such a plan is—as it is with maintaining safety and pro-
tecting the environment—difficult to achieve if employ-
ees, the cornerstone of success, lack a full understanding
of what CSR means. Another vital component of success
is, of course, corporate management and the executives
who oversee each Group division and take the lead in
putting strategies to work. The Japanese tend to go
along with whatever the majority favors, but I would like
to create a corporate atmosphere in which individuals
can speak their mind. 

New Perspectives Light the Way
A national trait of the Japanese is our tendency to

think and act in a group, so I believe it is terribly impor-
tant for our employees, especially in Japan, to take a
hard look at the social impact their individual activities,
both personally and professionally. This introspection will
allow personal thoughts and actions to have a direct
bearing on CSR at Mitsubishi Materials. 

Rather than hiding in a crowd, employees should step
forward, be counted. It is important for individuals to ask
themselves what the Company needs and what the
Company should do to promote coexistence and co-
prosperity with society, and then voluntarily convey to
others in the workplace the answers they arrive at, either
by word or by deed. It is also important to foster an open
environment, a positive office atmosphere that encour-
ages people to talk about their ideas. 

I believe that CSR also extends to activities that
inspire new perspectives among employees and shape
management reforms based on employee participation. It
is my job and that of the CSR Office to staunchly support
the creation of a CSR-responsive organization and the
inherent systems needed to realize improvements as well
as to lay the groundwork for all CSR activities. In a sense,
fiscal 2006 is CSR Year 1 for the Mitsubishi Materials
Group. 

Local Community Spirit Kindled CSR
at Mitsubishi Materials

The concept of CSR actually prevailed in Japan back
in the Edo Period (1603-1867), through the efforts of a
merchant named Ishida Baigan. Many people in Japan
may recognize the name, because the corporate ethics
this man espoused so long ago have regained a high pro-
file today. It is Ishida who is credited with starting CSR. I
have had a personal interest in Ishida and his teachings
for many years and just recently visited the house where
he lived in Kameoka, near Kyoto. 

I thought it odd that someone living in a remote dis-

“My mission is to promote the enduring spirit of 
CSR that comes from new personal perspectives.”
The Mitsubishi Materials Group is enthusiastically tackling CSR, but how will the Group’s activities
change the corporate structure and the attitudes of personnel? Koichi Kitamura, a Managing Director
and the director responsible for CSR, comments on the Group’s interpretation of CSR and the willing-
ness to act.
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trict back in the Edo Period would be the first to advo-
cate honest business practices and CSR, and I was
impressed by his success. I saw with renewed aware-
ness that we Japanese already had a sense of ethics
that motivated efforts not for entrepreneurial profit alone
but for the benefit of the local community and its citi-
zens. 

Mitsubishi Materials got its start in the mining busi-
ness. The company extracted resources all over the
world and supplied the refined versions for use in soci-
ety. To ensure safe operation of the mines, the early
company established a “cradle to grave” infrastructure.
This was the beginning of a corporate tradition support-
ing entire local communities. 

A mining company can only remain viable by adher-
ing to the basic idea of CSR—coexistence with the
region. Various facilities stand in areas where Mitsubishi
Materials once operated mines, with no visible bound-
aries between what is company-owned and what is
municipal. Whatever is going on, whether it is a local
festival or a field day, it attracts everyone, company
employee and regular citizen alike. I actually spent about
10 years at a mine. I know from personal experience that
company functions easily turn into local events. Annual
occasions, starting with New Year festivities, were
almost always town affairs and open to all.

Today’s Mitsubishi Materials still retains the tradi-
tions handled down over the years since its forerunner’s
establishment in 1871.

CSR Infuses Information Disclosure and
Duty to Explain Facts

Although the Mitsubishi Materials Group collectively
advocates the corporate philosophy “For people, society
and the Earth,” a problem arose—soil and groundwater
contamination at OAP—that seemingly flaunted the
underlying principle of our existence. We caused resi-
dents and other parties inconvenience and anxiety, and
we truly regret that unfortunate incident came to pass.
Moving forward, the Group will formulate appropriate
policies and strive to fulfill its responsibilities as a good
corporate citizen. We are also well aware of an
increased obligation to be more open with information,
to employees and to the public. 

A prime example of our efforts to redeem ourselves
in the eyes of the public—because we really do care
about being a good corporate citizen—is the Naoshima
Smelter & Refinery, on the Seto Inland Sea. This facility
has been active as a copper smelter  and refinery since
the early 1900s, but in recent years it has become quite
involved in the treatment of industrial waste, including

materials from a site of illegal dumping on nearby
Teshima Island. The island’s hazardous materials were
remnants of a waste disposal company’s suspended
operations, which has had a deleterious effect on the
environment and the local community. Under the
Naoshima Eco Town initiative, the smelter and refinery
has started accepting general waste as well. This proac-
tive move has earned high marks from the public, and
many ordinary citizens come to participate in an eco-
tour of the treatment facilities.  

The general public is becoming much more interest-
ed in recycling and the environment. I think it is really
wonderful that people take the time to tour our opera-
tions. Seeing with their own eyes what we are accom-
plishing, they understand us better. Opening our facili-
ties to large crowds has also produced an unexpected
benefit—our sites have become extremely neat and tidy,
as extra attention is given to keeping the grounds clean
and safe for impressionable visitors. 

I must not forget to mention that no matter how thor-
oughly we intend our CSR activities and environmental
protection efforts to be, we are human, and humans
make mistakes. Unforeseen events may occur. Indeed,
we cannot guarantee that they will not. But if they do,
we will disclose all the facts surrounding whatever prob-
lem arises and fully explain our response to it. That is to
say, the Mitsubishi Materials Group acknowledges the
importance of providing timely and accurate information. 

Enduring CSR Means Facing the Facts
Facing the facts. This concept should be central our

business activities and to CSR efforts. Also remember
that successful CSR efforts require initiative. I read this
in a book and it really struck home with me: For a com-
pany to achieve sustainable growth, CSR is a never-
ending obligation. 

The Group will continue to implement CSR activities
that have the participation of all employees, but employ-
ees in every office must willingly embrace CSR and
strive to improve and perpetuate the Group’s responses. 

Last but not least—my personal policy “Positive
thinking.” Even when we encounter challenges and
hardship, we have to look on the bright side. Think posi-
tively. Take a forward-looking perspective. We definitely
will not run from the truth. We must push forward on
CSR activities to earn the trust of society. 
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I respect citizens’ views and
strive to maintain operations
that are safe and secure.

As a unique manufacturer of
nonferrous metal products, the
Okegawa Plant, in Saitama
Prefecture, seeks to be a top-class
facility in terms of product quality as
well as environmental evaluation. I
am in charge of daily environmental
management and the ISO 14001
bureau. For the plant to operate with
confidence as a good partner in
business with the local community,
constant efforts to reduce environ-
mental impact are essential. It is
also imperative that operations are
safe and secure, from the perspec-
tive of highly environmentally con-
scious citizens.  

Toward this end, I am consider-
ing several activities, including
meetings with residents to discuss
risks and the introduction of envi-
ronmental monitoring by members
of the community. 

Akira Machiya
Administration Department, Safety and
Environment Group, Okegawa Plant

I became conscious of CSR
quite naturally because I dis-
close so much measurement
data in my job. 

The Naoshima Smelter &
Refinery, in Kagawa Prefecture,
recycles automobile shredder dust,
used-appliance dust and other
industrial waste products as raw
materials in its copper operations.
My job is to draft proposals for refit
projects and equipment improve-
ments as well as treatment plans.
The management and control of
operating conditions requires due
care. I make targets tougher than
the legal standards for exhaust gas
and wastewater and actively post
measurement results to our website. 

I have had many opportunities to
announce operating data since tak-
ing this position, which has eased
me into the CSR mind frame quite
naturally. For me, the most impor-
tant CSR activities are ensuring sta-
ble operation of equipment and
recycling more industrial wastes. 

Katsura Komori
Environment and Recycling Section,
Naoshima Smelter & Refinery 
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Humble Efforts Support Society and the Environment
— Our CSR Activities —
What does CSR mean to us? What individual effort can we make?
In the environment, safety, recycling and a range of different themes, Mitsubishi Materials Group employees
endeavor to diligently carry out CSR commitments through their daily tasks.

Keep the rivers clean and
don’t let mine contaminants
into the environment.
That’s my daily mission.

The Ikuno Plant, in Hyogo
Prefecture, is located in forested
mountains with abundant streams.
The primary operations here include
tin refining, to extract high-purity tin
from sludge generated by other
industries; the treatment of waste-
water from the pits at the Ikuno
Mine, where ore was mined until
1973; and management and control
of mine waste deposits. My job is to
treat pit water, which still wells up
even though the mine is inactive,
and to maintain deposits. As I exe-
cute my daily tasks, I am conscious
of our responsibility to the local
community, and that we must
ensure that the rivers stay pristine
and that mine pollution is confined
to the mine. 

I am sure that our daily, ongoing
efforts to prevent environmental
accidents have been integral in
earning the region’s trust.

Shinji Kotani
Administration Section, Ikuno Plant
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I diligently tackle issues like
safety, global environment
and CSR through a process of
trial and error.

My department is involved the
production of aluminum cans and
bottles as well as related technical
services and used-product collec-
tion. I am in charge of quality control
for finished products. On the topic
of global environment, I seek to
improve yields so that fewer materi-
als go to waste. A noticeable trend
these days is that rules on the safety
of food containers are getting
tougher, especially with regard to
foreign matter, and I am acutely
aware that this is a social responsi-
bility issue as well. We are promot-
ing a good relationship with the
local community and have the sup-
port of children’s groups, schools
and municipalities on our Can to
Can aluminum can recycling pro-
gram.

Trial and error is a part of any
new activity, including CSR, so
every day is a learning experience. 

Atsushi Ehara
Production Department, Yuki Plant

Obviously we are responsible
to clients, but I am keenly
aware that we are also respon-
sible to individuals and society
as whole.

The Okegawa Plant produces
and sells materials and components
made from nonferrous alloys, partic-
ularly nickel, for various applica-
tions, including aircraft, automobiles
and nuclear power plants. In recent
years, quality management systems
have diversified beyond ISO 9001 to
AS 9100 for aircraft parts and QS
9000 (TS16949) for automobiles.
Understanding the content of these
systems and adopting them in for-
mats applicable to our business
activities is also part of the job. 

Once upon a time, product qual-
ity was something we guaranteed
just to clients. That pledge has not
changed but I feel it now encom-
passes a wider scope, because the
Product Liability Law has made us
accountable to individuals and
increasingly to society as well. 

Susumu Machida
Quality Assurance Department,
Okegawa Plant

I strive to achieve a perfect
safety rate and carry on a tra-
dition of safe operations.

I figure everyone has a different
idea about what CSR. To me, it
means ensuring safety in on the job.
At the Kyushu Plant, in Fukuoka
Prefecture, where I work, the Health
and Safety Committee leads the
way in concerted efforts to improve
facilities, production methods and
production control. We reinforce
facility safety through the installation
of enclosures, security fences and
other barriers to prevent unautho-
rized entry. We also review produc-
tion manuals and utilize instruction
books for production that incorpo-
rate safety information. 

In addition, to promote an
atmosphere of safety at the plant,
we prioritize active communication.
Through continued safety efforts,
I’m sure we can hold on to our zero
accident rate. 

Munenori Ohgoshi
Environmental Safety Section, Kyushu
Plant
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It took some getting used to,
but the pale brown color of
recycled paper has a certain
warmth to me now.

In addition to my administrative
work, I am responsible for promot-
ing environment-oriented measures
in thePlanning & Administration
Department, the section in the
Energy Business Division that
achieved ISO 14001 qualification.
Naturally, we encourage green pro-
curement, and we use copy paper
with 100% recycled content. The
pale brown of recycled paper is so
different from the vivid white of
high-grade paper, and it took some
time to get used to. But now I find
the color of recycled paper exudes a
certain warmth, and I regard the use
of high-grade paper as an unneces-
sary extravagance. 

I use stationery twice and even
three times, and when I have to buy
some, I pick products from an envi-
ronmental perspective. I can catch a
glimpse of corporate history from
the spine or cover of an old file fold-
er, and in that sense, recycling has
an interesting side to it.

Motoko Furuya
Planning & Administration Department,
Energy Business Division

I feel both a responsibility and
a passion in serving clients
and making them happy.

Mitsubishi Materials provides a
range of products indispensable to
modern society. The needs of our
clients are becoming more diversi-
fied and sophisticated, and it is my
job in a marketing position to accu-
rately relate those needs to develop-
ment divisions. That is, my office is
closest to clients. We provide the
products and services they require
and earn their confidence and trust.
For me, this is the first step to being
socially responsible. 

Right now, I’m working with the
Corporate Communications & IR
Department on product information
accessed by phone and through our
website. I get to hear comments and
requests directly from clients, and
it’s my intention to give swift, polite
and easy-to-understand responses

Osamu Yamamoto
Corporate Marketing Department

First, raise client satisfaction.
Then, tackle CSR activities.
We’re making steady progress,
one step at a time. 

As the company’s window to the
market, I have always believed that
improving client satisfaction is vital.
In recent years, efforts to maintain
an ISO 9001 standing have empha-
sized measures to raise client satis-
faction. Currently, each marketing
representative in my division is
assessing client satisfaction. An
analysis of the results will spotlight
areas to focus on to boost the level
higher. 

CSR activities are the next step
for us. The Sales Department is a
conduit of information for clients, of
course, but for other external par-
ties, as well, so it is extremely
important that marketing represen-
tatives communicate with all con-
tacts on a daily basis to further rein-
force the company’s reputation for
reliability. 

Hitoshi Oomizono
Sales Department, JEMCO Inc.
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Noteworthy Topic
Disaster Recovery Support
Efforts

The past few years have brought
natural disasters of incredible force
to areas around the world. The most
notable in Japan and abroad were
the October 2004 earthquake in
Niigata, Japan; the December 2004
earthquake off the coast of Sumatra
that sent a giant tsunami rolling over
South Asia; and the August 2005 hur-
ricane, Katrina, that drowned New
Orleans, in the United States. So
many people were injured.

Mitsubishi Materials and mem-
bers of the Mitsubishi Materials
Group in the affected areas have
donated funds to help with disaster
recovery efforts. 

To play a part in emergency shel-
ter and food for the many children
who suffered through the South Asia
earthquake and tsunami, we set up
donation boxes at all offices and
facilities of the Company. The
thoughts and prayers of everyone—
employees and their families—were
bundled into those funds and deliv-
ered to those in need.
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If the building materials used
in homes are not environmen-
tally friendly, they won’t pro-
vide a homeowner-friendly
environment, either. 

I was originally in charge of med-
ical and electronic materials devel-
opment at Mitsubishi Materials and
moved over to product development
at Mitsubishi Materials Kenzai. Back
then, the sick house syndrome had
attracted considerable public atten-
tion, and MOISS was the joint
response from Mitsubishi Materials,
Mitsubishi Materials Kenzai,
Mitsubishi Corporation and
Mitsubishi Shoji Construction
Materials Corporation. It was my
way to shine a new light on little
known materials, and for the joint
development project I selected a
natural mineral called vermiculite as
the main ingredient. It controls
humidity and absorbs volatile organ-
ic compounds, and once its useful
life is over, it can be made into fertil-
izer. Regarded as a sustainable
building material through successive
resource recycling, MOISS has won
a number of prizes. 

Yoshiaki Fukuda
MOISS Division, Mitsubishi Materials
Kenzai Corp.

I embrace the new challenge
of recycling plastics. 

East Japan Recycling Systems is
contracted by household appliance
makers to recycle four types of
household appliances. My job is to
serve as a liaison between these
manufacturers and material makers
and to consider ways of boosting
recycling rates. 

In addition to conventional recy-
cling, which spotlights iron and non-
ferrous metals, we are putting
increased efforts into plastics recy-
cling, on the premise that if the
items are sortable they can be
resources. 

For example, we take the water
tanks from washing machines and
the trays from refrigerators for sepa-
rate recycling. But so many items
are still thrown out as waste prod-
ucts, so we will promote wider col-
lection of different components for
recycling and thereby reduce the
impact of used household appli-
ances on the environment. 

Akihiko Sunami
Technology Section, East Japan
Recycling Systems Co., Ltd.

(Divisions names valid as of September 30, 2005.)
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Developing Warm, Friendly Rapport with Neighbors in
the Community
— Ties to the Community —
Mitsubishi Materials’ roots are in the mining business.
Our survival as a business would have been impossible without efforts to coexist with
local communities.
This perspective is inherently engrained into the corporate culture, supporting activities 
in the community by employees and their families.

Citizens, government and business
come together as one to tackle a com-
mon goal—protecting the natural envi-
ronment.

Mitsubishi Materials’ Higashitani Mine borders
Hiraodai, a national park in Kitakyushu. Designated as a
natural treasure, this park offers spectacular scenery,
making it an ideal hiking spot, and as such, it attracts
some 600,000 visitors each year. Unfortunately, the park
is not immune to problems, from litter and illegal disposal
of wastes to the removal of rare plants and meadows
ripped up by motorbikes and four-wheel drive vehicles. In
addition, businesses, including Mitsubishi Materials, have
mining rights for limestone. Hiraodai has thus been a
touchstone for the age-old debate—protecting nature vs.
industrial development. Against this backdrop, three
groups—citizens, government and business—in
Kitakyushu have joined forces to promote the Hiraodai
Groundwork Project, which includes protecting natural
environments in its mandate. The project was launched in
2000, and Mitsubishi Materials, as a business in the area,
energetically participates in activities under the project’s
banner. A prime example of cooperative initiatives is the
Hiraodai Cleanup Operation, which takes place annually,
in March, after the dead grass is burned off the hills.
About 30 employees and their families tackle this
exhausting cleanup campaign. Three groups working
toward one goal—to protect natural environments—
draws citizen’s attention to environmental efforts at our
mine and underscores coexistence with the community,
all of which leads to a better understanding of industrial
activities in the area.

➀ Higashitani Mine: Hiraodai Cleanup Campaign 

From carrying the miniature shrine at the
front of the procession to behind-the-scenes
arrangements, Mitsubishi Materials’ plays a big
part in the most exciting festival of the year.

Shinkousai, a “divine procession” festival with a histo-
ry of more than 560 years, unfolds at the beginning of
October every year in the town of Kanda, Fukuoka
Prefecture. This festival is recognized as an intangible
cultural asset of the prefecture, and the entire town gets
involved, from children to men and women of every age.
Indeed, Kanda really comes alive during Shinkousai more
so than any at other time of the year. 

Columns of participants, including children from local
children associations in Matsuhara-ku and Matsuyama-
ku (the two districts of Kanda over which Mitsubishi
Materials’ Kyushu Plant extends), march through town
playing traditional Japanese music on wooden flutes and
taiko drums.. Our contribution to the lively parade is a
children’s miniature shrine. Employees of the Kyushu
Plant work as one with citizens in many aspects of the
festival, from musical direction and traffic control on the
march through town to carrying the miniature shrine
along the parade route. Some plant employees also hold
public posts, such as deputy head of Matsuhara-ku and
chairman of the local children associations. Employees
also have a presence behind the scenes, handling festi-
val-related accounting and organizing pre-festival cere-
monial rituals and the post-festival party. Preparations for
the festival are time-consuming and tiring, but most
employees can hardly wait for this time of year to come
around because it offers an opportunity to build friendly
relationships with people in the neighborhood. 

➁ Kyushu Plant: Support for Shinkousai 
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Reforestation that brings back the green
of a mountain landscape lost to fire is a
community effort that includes
Mitsubishi Materials.

Naoshima, in Kagawa Prefecture, is an island in the
Seto Inland Sea. The economy of the island has pros-
pered along with Mitsubishi Materials since the early
1900s. In 1998, fire destroyed much of the forested area
of Koujinjima, an uninhabited island at the gateway to the
Naoshima chain of islands. In April 2002, the prefectural
and municipal governments, private companies and resi-
dents of the Naoshima as well as citizens of the prefec-
ture joined forces in a reforestation project to bring green
back to the fire-ravaged mountains of Koujinjima. 

In 2004, while the Koujinjima reforestation was still
under way, a forest fire erupted on Naoshima that deci-
mated approximately 122 hectares, or just under 10% of
the island’s surface area. Reforestation efforts shifted
from Koujinjima to Naoshima that year, and reforestation
projects continue now as annual events. 

In 2005, the fourth year of reforestation activities,
approximately 700 volunteers, including about 70
Mitsubishi Materials employees and their families, planted
some 6,000 seedlings. 

Forest fires are tragedies in that so many trees are
lost. But they are also opportunities that bring the people
of the region together to make the land whole again. In
that sense, tree-planting day is a special day for
Mitsubishi Materials’ employees. It represents more than
reforestation—it means being one with the community.

➂ Naoshima Smelter & Refinery: Reforestation Efforts 

Walking—to collect garbage, such as
empty cans, and promote health and
physical fitness—is one activity with
two benefits at Mitsubishi Materials. 

The Fujioyama Plant, which makes lids for aluminum
beverage cans and caps for aluminum bottles in
Shizuoka Prefecture, has maintained its H&C (“health and
clean”) Program since 1991. This program serves two
purposes: It encourages health and physical fitness
among employees and their families through walking and
provides an opportunity to show the community-oriented
side of Mitsubishi Materials’ aluminum beverage can
operations, as participants in the walk pick up empty
cans and other litter scattered along the roadways and
ditches. The plant organizes walks in the spring and the
autumn every year, and the May 2005 walk marked the
23rd time this event has been held. All family members
are welcome to join, from children to grandparents. 

On the first walk, back in 1991, a contingent of more
than 100 employees and family members collected 800
aluminum cans and 1,500 kilograms of garbage. The
event was big news. Indeed, the local newspaper ran a
story on it. In 1993, the program earned an award from
Shizuoka Prefecture. Today, participation is down from
the early years, hovering between 50 and 60, because
operations at the Fujioyama Plant have been scaled back.
But the event still draws positive comments from walkers
who enjoy the chance to get some exercise and beautify
the area around the plant at the same time. This is a pro-
gram we plan to keep.  

➃ Fujioyama Plant: Beautification Efforts around the Site 
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With a deeper understanding about cor-
porate activities, teachers can enhance
courses and fine-tune classroom
reforms.

“Every day, I dwell too much on school reforms and
my job and I expend so much energy trying to figure out
what I have to tell students. This seminar was a way for
me to reset my priorities and relax.”

This was the feedback we received from a teacher
who participated in the August 2004 teachers’ private-
sector company study tour, organized by the Keizai Koho
Center—the Japan Institute for Social and Economic
Affairs—which added Mitsubishi Materials to the touring
list in 1999. The Corporate Communications & IR
Department of the Company acts as the contact point. 

The purpose of these study tours is to provide teach-
ers at elementary schools, secondary schools and other
academic institutions all over Japan with a first hand look
at corporate activities. This opportunity fosters a deeper
understanding of operations, based on actual conditions,
and enables teachers to develop better course content
and implement more appropriate classroom reforms. 

Every year, with the cooperation of Group companies
and our own plants, we welcome teachers to our facilities
during the summer school break. The tours and on-site
explanations help teachers see exactly what the corpo-
rate entity Mitsubishi Materials is all about. At the same
time, we get a glimpse into how society perceives us and
what the public expects us to be and do. 

We open our playing fields to the public
as part of our active contribution to the
communities in which we work.

More than 60 years have passed since the Okegawa
Plant began operations at its current location in Saitama
Prefecture. Many of the products made here have specif-
ic applications in the energy, aerospace, automotive, and
electric and electronic industries, and we have been
obliged to refrain from active disclosure of product fea-
tures. The plant, however, now neighbors a residential
zone, and we acknowledge that daily contact with people
in the community is terribly important in fulfilling our cor-
porate responsibility to society. 

We believe it is essential to support local activities,
and toward that end we opened certain facilities, such as
playing fields, to the public in June 2005. We ask users to
pay a fee, comparable to those charged by public facili-
ties, to cover the cost of maintenance. 

In the future, we hope to have opportunities to dis-
close pertinent information to the public so that everyone
has a better idea about what kind of company we are and
what kind of products the Okegawa Plant makes. We
may introduce plant tours, especially for local residents’
associations and elementary and junior high schools. 

➅ Okegawa Plant: Fields Open to the Public  ➄ Corporate Communications & IR Department: Welcomes
Teacher Training in Private Sectors 
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To boost interest in recycling and the
environment, we offer the public a peek
inside a recycling facility.

To underpin efforts to achieve ISO 14001 qualification,
Hosokura Smelting & Refining Co., Ltd., in Miyagi
Prefecture, seeks harmony with the region and undertakes
various activities toward this end, such as organizing study
sessions on global warming at elementary schools.

Recently, a steady stream of local children have come to
the facility to learn about old car battery recycling and pit
wastewater treatment. The groups of children hear a brief
explanation from the president, run a wastewater neutraliza-
tion test—with help from Mitsubishi Materials’ Central
Research Institute—and then go for a tour of the facility. The
content of these open house opportunities is adapted to age
group, so high school students, for example, will receive a
more detailed explanation and apply more sophisticated
testing techniques during the experiment. 
In 2005, Hosokura Smelting & Refining welcomed 20 fifth-
graders from Uguisuzawa Primary School, 58 first-year
Uguisuzawa Junior High School students and their parents,
and 39 first-year students studying electronics at
Uguisuzawa Technical High School. Never having been to a
facility like this before, the students found the activities
going on here quite amazing. But they said the experience
helped them understand what the facility does, and that was
the purpose. 

The company intends to continue activities such as the
tours to encourage students of all ages to become more
aware of environmental issues. On a different front,
Hosokura Smelting & Refining held its second annual
Ground Golf Tournament in July 2005 as a way of improving
contact with the community. 

➆ Hosokura Smelting & Refining: Facility Tours 

Protecting the beauty of this landscape
by collecting empty cans and removing
plants not native to the area is an
exhausting effort but so worthwhile. 

Mitsubishi Materials produces hydroelectric power on the
Hachimantai plateau in Akita Prefecture, runs its Onuma
Geothermal Plant there and supplies steam to another compa-
ny operating a geothermal plant in Sumikawa. Environmental
protection and the support of local residents are essential to
the continuation of our operations on the plateau. Toward this
end, we have participated in the Hachimantai Beautification
Climb since 1989. Our involvement fosters a closer relation-
ship with citizens and helps the people see that we care about
the environment in which our geothermal operations are run.
The event is organized by a group dedicated to keeping the
plateau beautiful, and costs are covered by membership dues
and financial assistance from the Ministry of Environment and
the city of Kazuno. Mitsubishi Materials and Hachimantai
Geothermal Corporation are corporate members of the orga-
nizing group.

The climb takes place in early July every year and attracts
about 400 participants, primarily representatives from the
Ministry of Environment, the city of Kazuno, the local tourist
association and the local hot springs association, as well as
ordinary citizens. The climb covers four routes, each taking
two-and-a-half to four-and-a-half hours to complete, and par-
ticipants are assigned a route based on fitness level. The task
is to pick up empty cans along the roadside and to remove
plants not native to this area. 

This is a wonderful opportunity for a fun family activity out
in the fresh mountain air and ending with a relaxing dip in a hot
spring bath when the hard work is done. We hope employees
of local Mitsubishi Materials Group companies and their fami-
lies will continue to participate in this event. 

➇ Hachimantai Beautification Climb 

(Company and facility names are valid as of September 30, 2005.)



Mitsubishi Materials is committed to sustainable social development through the supply and later
recycling of basic materials essential to modern lifestyles, and toward this end tackles key issues,
such as steps to promote environmental protection and the establishment of a sophisticated
resource-recycling society. 

As a comprehensive maker of materials, our operations are diverse, with cement, aluminum, met-
als and fabricated metal products businesses at our core, and production and sales of advanced
products, energy & systems, high-performance alloy products, precious metals and silicon rounding
out business content. We supply many of the basic materials indispensable to industrialized society.
Indeed, our materials and products are used widely in many aspects of daily life.

The manufacturing operations undertaken by all makers of basic materials, not only Mitsubishi
Materials, are environmentally high impact. And yet, these operations also present opportunities to
recycle resources through waste processing.

By working to protect the environment and utilize resources more efficiently in our operations, we
will play a key role in laying the foundation for an environmentally harmonious resource-recycling soci-
ety.

To reach this objective, we will emphasize GPM to
1. conserve energy and resources, eliminate waste and curb release of harmful substances, and

thereby ensure clean production processes and reduced environmental impact.
2. utilize waste in new applications and expand waste-processing operations, and thereby boost

resource reuse and recycling.
3. develop eco-friendly products.
4. widen green procurement targets, and 
5. implement an environmental management system that ensures the following: 

i) Respect for environment-related laws and regulations and dedicated efforts to prevent pollution.
ii) Regular review of themes and targets to achieve ongoing improvement in responses to environ-

mental concerns.
iii) Wider communication channels to communities on environmental issues.
iv) Solid awareness of environmental policy among all employees and a deeper understanding of

environmental issues gained through in-house programs. 

March 23, 2004

Koichi Kitamura
Managing Director,

Mitsubishi Materials

Mitsubishi Materials’ Environmental Policy
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Environmental Conservation
Mitsubishi Materials provides a range of products for the modern world, from materials, such as
cement, copper, gold and silver, to fabricated metal products, aluminum beverage cans and
electronic materials. 
We are aware that our operations have a relatively significant negative impact on the environ-
ment. Therefore, we promote Green Productivity Management (GPM) to reduce this impact and
contribute to a sustainable society. 
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■ GPM Structure 

Mitsubishi Materials makes a diverse assortment of prod-
ucts, and the environmental impact caused in the process is
equally diverse. To effectively reduce overall environmental
impact, the Company’s plants and facilities must formulate
and execute measures fine tuned to respective operations.

Based on this premise, our plants and facilities have draft-
ed objectives and numerical targets that reflect companywide
goals set by the GPM Committee as well as prevailing factors
specific to location. In addition, the environmental manage-
ment systems applied by each plant and facility stress limited
environmental impact. So far, 23 plants and facilities under
the direct control of the head office have obtained ISO 14001
qualification. The Green Action Team audits plants and facili-
ties on a regular basis to determine the status of GPM imple-
mentation efforts and provides direction for improvement if
unsatisfactory conditions are found. 

We have created technical committees to focus on com-
panywide policy for emerging areas in need of attention as
well as selected themes. Currently, we have committees
devoted to environmental management, energy conservation,
green procurement, green logistics and global warming pre-
vention.  

The status of GPM implementation measures as well as
the results of audits and decisions reached by technical com-
mittees are taken up by the GPM Committee on a regular
basis, and conclusions are applied to activities executed
companywide. 

■ Fiscal 2006 Tasks

1. Promote environmental management
•Expand GPM activities to Group companies and
encourage them to set goals geared to their own
operations.

•Support environmental audits and broaden the
scope of such audits to include Group companies. 

2. Reduce environmental impact from operations
•Advocate clean production and decreased environ-
mental impact.

•Curb toxic chemical emissions.
•Encourage green procurement.

3. Emphasize waste recycling
•Reduce waste and encourage reapplication of
resources throughout the Group. 

•Promote the waste treatment business.
4. Ongoing themes

•Support Group companies’ efforts to acquire ISO
14001 qualification.

•Enrich in-house environment-oriented education pro-
grams.

•Disclose environment-related information through the
CSR Report.

•Promote environment-related information sharing in-
house.

•Encourage environment-oriented communication.
•Quantify greenhouse gas emissions and introduce
controls to reduce the level.

•Promote energy conservation.
•Plant trees and promote greening activities. 
•Develop eco-products.
•Consider the introduction of environmental account-
ing.

•Quantitatively identify the environmental impact of
our products. 
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We actively participate in fairs
to spur wider use of eco-prod-
ucts. The fair pictured here is
from Eco Products International
Fair 2004 in Kuala Lumpur,
Malaysia, the first eco-products
and services exhibition in Asia. 

GPM Committee

GPM Structure

Green Action Team
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In-house Companies
and divisions

Companies
and divisions

Technical Committees

Environmental Management Managers’ Meeting

GPM Committee: Chaired by the Chief Green Officer; sets environment-related
policy and targets.

Environmental Manage- Chaired by the general manager of the Environment Division; 
ment Managers’ Meeting: drafts GPM activity plans.

Technical Committees: Identify current status of each GPM theme and discuss related
policies.

Green Action Team: Audits plants and facilities on environmental protection issues
from a companywide perspective.
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Course held at MA Foil Corporation in March 2005.

Set-up for the in-house environmental auditor qualification course.
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and Facilities 
Mitsubishi Materials separates spending on environ-

mental protection efforts into two categories, investments
and costs, in accordance with guidelines for environmen-
tal accounting established by the Ministry of
Environment. In fiscal 2005, investments totaled ¥ 1.3 bil-
lion and costs amounted to ¥ 2.8 billion.

■ Chronology of Environmental Protection
Activities 

1918 Established the Mining Research Institute and
began working on ways to prevent pollution
from mining and other operations.

1970 Set up the Environmental Management Office
under the General Affairs Division to concen-
trate exclusively on pollution controls, in
response to heightened awareness of environ-
mental issues, particularly mining-related pollu-
tion.

1983 Reorganized the Environmental Management
Office into the independent unit Environmental
& Safety Management Department.

1990 Mitsubishi Metal Corporation and Mitsubishi
Mining & Cement Co., Ltd., merged to form
Mitsubishi Materials.

1991 Tohoku Kaihatsu Co., Ltd., was absorbed by
Mitsubishi Materials. 

1993 Established a voluntary action plan for environ-
mental activities.

1998 Established the GPM Committee. 

■ Enriching In-House Learning Programs on the
Environment 
Mitsubishi Materials offers training for employees at

plants and facilities based on the environmental manage-
ment system in force at each location. In addition, the
Company utilizes various opportunities, such as seminars
for new recruits and daily office meetings, to reinforce
environmental awareness. Since 1997, we have main-
tained an in-house environmental auditor qualification
course for employees at headquarters and at Group com-
panies. As of March 31, 2005, this course had attracted
1,263 participants. We also encourage employees to
acquire other environment-related qualifications as part
of their own self-improvement efforts. 
In fiscal 2006, we will begin providing information, such
as environmental education materials to employees,
through various channels, including an employees-only
web page, to facilitate implementation of environmental
education programs tailored to prevailing conditions at
each plant and facility.
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Member of International Council on
Mining and Metals

The International Council on Mining and Metals
(ICMM), an organization formed in 2001 with 15
members representing the world’s major mining and
refining companies, commenced activities with its
goal to facilitate an aggressive and collective
response by mining and refining companies to wide-
ranging issues, including economic problems and
concerns by local communities. In May 2003, ICMM
adopted 10 principles that define a more specific
approach to the issued faced by the mining, minerals
and metals industries. 

Mitsubishi Materials joined the ICMM in July
2002. The Company will strive to maintain a positive
presence on the council as a corporate citizen of the
world.

ICMM Sustainable Development Framework
Principles
As members of the International Council on Mining
and Metals (ICMM) or as companies that have other-
wise agreed to take on the same performance oblig-
ations as ICMM members, we seek continual
improvement in our performance and contribution to
sustainable development so as to enhance share-
holder value. In striving to achieve this, we will:

1. Implement and maintain ethical business prac-
tices and sound systems of corporate gover-
nance.

2. Integrate sustainable development considera-
tions within the corporate decision-making
process.

3. Uphold fundamental human rights and respect
cultures, customs and values in dealings with
employees and others who are affected by our
activities.

4. Implement risk management strategies based on
valid data and sound science.

5. Seek continual improvement of our health and
safety performance.

6. Seek continual improvement of our environmen-
tal performance.

7. Contribute to conservation of biodiversity and
integrated approaches to land use planning.

8. Facilitate and encourage responsible product
design, use, reuse, recycling and disposal of our
products.

9. Contribute to the social, economic and institu-
tional development of the communities in which
we operate.

10. Implement effective and transparent engage-
ment, communication and independently verified
reporting arrangements with our stakeholders.

Nuclear Safety Management Structure
Members of the Mitsubishi Materials Group are

involved in nuclear fuel manufacturing, nuclear fuel
cycle businesses and R&D on nuclear fuel. To rein-
force the nuclear fuel safety measures that underpin
related operations in this field, the Group has under-
taken the following measures.

1. Established the Committee for Nuclear Safety
Measures, chaired by the president of Mitsubishi
Materials.

2. Designated a chief advisor for nuclear safety at
Mitsubishi Materials. 

3. Perform routine inspections at related plants and
facilities. 

Note: As of March 31, 2005, such inspections had
been undertaken 26 times. 

4. Maintain active membership in the Japan Nuclear
Technology Institute and participate in peer
reviews of members.

Note: The institute assumed activities for the
Nuclear Safety Network and relaunched the sys-
tem in April 2005.

5. Maintain active membership in the International
Network for Safety Assurance of Fuel Cycle
Industries, an association which comprised mem-
bers from 14 organizations, representing 11 coun-
tries, as of September 30, 2005.
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■ Energy Use
In fiscal 2005, Mitsubishi Materials used approximate-

ly 48,000 tera joules of energy, including electric power,
coal and other sources of energy, equivalent to 1.26 mil-
lion kiloliters of crude oil.

Since fiscal 1998, we have implemented
Companywide energy-saving strategies aimed at improv-
ing overall energy  consumption per unit by an average of
1% per year. Specifically, we switched to alternative
fuels, introduced high-efficiency equipment, pursued vol-
ume optimization and revised processing and control
methods. Through these efforts, we achieved a 1.7%
improvement in energy consumption per unit in fiscal
2005, equivalent to approximately 23,000 kiloliters of
crude oil. 

Of note, the Gifu Plant won the Chubu Bureau of
Economy, Trade and Industry Director’s Award for best
company in energy management. This award recognizes
the plant’s ongoing improvement in energy cost per unit
through such means as high-efficiency air-conditioning
and pneumatic equipment and the introduction of patrols
to check for air leaks. 

■ Raw Material Input
In fiscal 2005, Mitsubishi Materials consumed 16.71

million tons of raw and processed materials, excluding
fuel, to manufacture cement products, copper products,
aluminum beverage cans and other basic materials and
products. Of this amount, 3.17 million tons, accounting
for approximately 19% of the total, came from recycled
materials. We will continue to advocate the use of recy-
cled resources to conserve energy and mineral resources
and to ease acute capacity concerns at waste disposal
sites. 

■ Water Use
In fiscal 2005, Mitsubishi Materials used 20.56 million

cubic meters of fresh water, including clean water, indus-
trial water and groundwater, and 80.56 million cubic
meters of seawater. We will continue to promote the use
of re-circulated water and develop more closed systems
to conserve water and utilize resources more efficiently.
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Maximizing Effective Use of Resources
Raw materials (Capital/Resource) are assets in limited supply yet vital to the way we live today.
A pressing issue that concerns everyone on our planet is the prudent use of limited resources
in applications that exact maximum social benefit while ensuring a sustainable world for future
generations. As a maker of basic materials, Mitsubishi Materials strives to use raw materials
wisely.
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■ Emissions into the Air 
Sulfur oxides (SOx) and nitrogen oxide (NOx), two of

the main culprits in air pollution, are largely generated
through the combustion of fuels. Our plants and facilities
are working to curb emissions. Efforts are directed pri-
marily toward reduced fuel consumption and the installa-
tion of desulfurizing equipment. In fiscal 2005, these
efforts kept SOx emissions to 250,000 normal cubic
meters* (Nm3) and NOx emissions to 6.69 million Nm3. 

In fiscal 2005, the volume of chemical substances
designated under the Pollutant Release and Transfer
Register (PRTR) Law reached 197 tons and comprised 16
substances, including dichloromethane, toluene and
1,3,5-trimethylbenzene. The annual amount was higher
than in fiscal 2004, primarily because of an increase in
dichloromethane paralleling a rise in production volume. 

■ Emissions into Bodies of Water 
Total effluent from operations amounted to 97.5 mil-

lion cubic meters in fiscal 2005. Of this volume, represen-
tative substances adversely impacting water quality were
169 tons of chemical-oxygen-demand discharge, 261
tons of nitrogen and five tons of phosphorous.

Emissions of chemical substances designated under
PRTR Law into bodies of water reached 18.3 tons and
comprised nine substances, including fluorine and related
compounds, zinc and its compounds, and water-soluble
copper salts. 

■ Reducing Industrial Waste
To underpin the formation of a recycling society, we

have to reuse waste and minimize the generation of
waste. 

In fiscal 2005, the volume of waste generated at
plants and facilities grew over fiscal 2004. However, the
increase represents earth and sand from landslides at
refineries caused by typhoons in 2004 and consequently
reported under the waste category. Waste generated by
actual operations and the final disposal amount were on
a par with fiscal 2004 levels. 
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Protecting the Local Environment
Mitsubishi Materials has introduced environmental management systems at each plant and
facility and strives to limit the impact these operations have on the environment. It is our duty to
bring emissions into the air and bodies of water down to zero.
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In fiscal 2005, we received 35 complaints, requests
and notices that levels exceeded specific standards,
compared with 45 in fiscal 2004. A breakdown shows
three incidents related to wastewater, three for exhaust
gas, seven for dust, eight related to noxious odors, 10 for
noise and vibration, one related to soil and groundwater,
and three others. In all cases, we explained the situations
to affected parties and implemented appropriate mea-
sures.

•Discharged water from Naoshima Smelter &
Refinery exceeds standard

On November 11, 2004, the supervising government
authority laid down an administrative order for the
Naoshima Smelter & Refinery to deal with wastewater
containing more than twice the guideline value for lead.
The situation had been caused by record torrential rainfall
in the area. The smelter/refinery immediately drafted
countermeasures, implemented a thorough investigation
of problem areas to preclude reoccurrence, introduced
relevant steps, and reinforced environmental education
for employees. 

•Soil remediation at Central Research Institute’s
Omiya Research Center

In 2000, we discovered that groundwater in and around
the Omiya Research Center, located in Saitama
Prefecture, was contaminated with heavy metals. We
immediately introduced emergency measures to prevent
the spread of contamination to surrounding areas and fol-
lowed up with permanent soil remediation efforts. In-situ
soil remediation equipment went into operation at the site
in October 2004. 

•Environmental response to old nuclear fuel test-
ing facility at Omiya Research Center

In 1998, we began dismantling an old nuclear fuel testing
and research institute at the Omiya Research Center and
collecting contaminated soil and buried radioactive
waste. We wrapped up these activities in June 2005.
Uranium-contaminated items identified during the collec-
tion stage have been placed in an underground storage
facility for radioactive waste.

The 21 glass bottles with radioactive contents found
at the Central Research Institute in July 2004 have also
been safely stored in an underground facility. We con-
ducted an inspection of the building to determine if any
other radioactive substances exist and confirmed that all
uncontrolled samples have been removed. 

We will continue to monitor radioactivity in the soil for
the entire site. 

Noteworthy Topic
Environmental Restoration 

Mitsubishi Materials Natural Resources
Development Corp. draws on years of know-how
and techniques in mineral exploration, geological
surveying and other facets of mine development to
provide a range of environmental protection ser-
vices.

■ Outline of Principal Businesses
• Monitoring and evaluation activities targeting

dioxins, foul odors, compromised work environ-
ments, water quality, air and smoke, noise and
vibration, and soil and wastes, as well as sick
house syndrome and isotope analysis.

• Environmental assessments.

• Environmental surveys of soil, groundwater and
other sources of contamination.

• Environmental restoration projects and develop-
ment and provision of related products.

• Environmental consulting.

In addition, the company energetically develops
technology, such as methods to solidify carbon
dioxide (CO2), a primary cause of global warming,
underground; techniques to measure forest biomass
by remote sensing; and the creation of snow-melting
systems and heating and cooling systems using
geothermal power. 

Soil and groundwater remediation project using high-density well
installation system.(mrc : High-density well installation system)

Analysis operations.



Mitsubishi Materials Corporation  CSR Report 2005 ——  42

■ Harmonizing with Nature
Seeking effective greening measures and successful

restoration of ecosystems, the Central Research
Institute’s Hosokura Environment Research Center exam-
ines forest plants and monitors the habitat of aquatic
creatures in the vicinity of mines. A particular focus of the
center’s efforts has been the natural environment near
mines that Mitsubishi Materials once operated, and the
Hosokura Mine in northern Miyagi Prefecture is currently
in the spotlight. 

■ Management of Inactive Mines
The mines where Mitsubishi Materials once extracted

nonferrous metals, such as lead and zinc, require a cer-
tain degree of maintenance even after they are closed.
For example, water containing heavy metals still seeps
into excavation pits from mine tunnels. This water cannot
be left untreated. Piles of tailings—the waste generated
through mining operations—must also be processed. At
the Company’s 15 inactive mines, employees are
assigned to neutralize water in the tunnels and safely
maintain tailing piles. At some mines, wastewater treat-
ment operations are entrusted to the Center for Eco-
Mining, an organization appointed by the Minister of
Economy, Trade and Industry to prevent pollution from
mines. These mine-management operations cost the
Company about ¥ 1.3 billion a year. In addition, we pur-
sue R&D to optimize tunnel water treatment and enhance
the efficiency of inherent processes. 
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Creatures that make the river their home.

Biological survey at the Nihazama River in Miyagi Prefecture.
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■ Global Warming Countermeasures
•CO2 Emissions

Mitsubishi Materials’ total CO2 emissions reached
8.69 million tons in fiscal 2005. CO2 emissions derived
from energy accounted for 3.82 million tons, marking a
12% reduction over fiscal 1991, while CO2 from cement
production and copper refining/smelting operations
through chemical reactions and through processes to
remove SOx from exhaust gas contributed 4.87 million
tons.

Please note that previously announced emission vol-
umes have been recalculated, based on Ministry of
Environment guidelines, and are thus different from those
presented in the fiscal 2004 report.

•Renewable Energy Business
Mitsubishi Materials utilizes technologies acquired

through the development of underground resources to
tackle the creation and application of renewable energy,
such as geothermal and hydroelectric power, which do
not rely on fossil fuels. Currently, we run six hydroelectric
plants and two geothermal plants in Akita Prefecture,
which generate a combined 530 gigawatts of clean
power. We are also considering the possibility of geother-
mal power generation in the Appi district of Iwate
Prefecture and the Akinomiya district of Akita Prefecture.
Based on March 2000 data by the Central Research
Institute of the Electric Power Industry, use of geothermal
and hydroelectric plants rather than oil-fired plants to
generate the amount of power output in fiscal 2005 had
the effect of eliminating 390,000 tons of CO2 otherwise
emitted into the atmosphere. 

We draw on technologies accumulated through the
development and operation of the Onuma Geothermal
Plant, which went online in 1974, and the Sumikawa
Geothermal Plant, which went online in 1994, to partici-
pate in domestic and international feasibility studies and
technology development projects. 

Protecting the Global Environment
Mitsubishi Materials executes responses to worldwide environmental issues, such as global
warming and ozone depletion. 

Komatagawa No. 1 Hydroelectric Plant, in Akita Prefecture.

Onuma Geothermal Plant, in Akita Prefecture.
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•Reforestation
Amid the heady pace of international efforts to halt

global warming, forests have become a particular focus
of attention in recent years for the vital functions that they
perform, not only as CO2 absorbers but also in land con-
servation, watershed protection and eco-diversity preser-
vation.

Mitsubishi Materials’ forest management activities
actually span 130 years, having started with the produc-
tion of timber posts by the Company’s predecessor,
Mitsubishi Mining, to support mine tunnels. 

We have 31 forests covering a total of 14,500
hectares across Japan, stretching from Hokkaido in the
north to Kyushu in the south. Although the role of these
forests to supply tunnel supports ended with the closure
of coal and mineral mines, we maintain these wooded
lands to sustain their inherent environmental benefits and
to offer them as areas for fitness and recreation. 

We have laid down goals to improve corporate value
and contribute to the global environment through proper
management of company-owned forests. Currently, we
are tackling five themes under this initiative: managing
sustainable forest ecosystems; cultivating sustainable
sources of timber; effectively utilizing forest resources;
maintaining forests that grow in asset value; and develop-
ing forests that return green benefits to the local commu-
nity. Forests created and cared for by Mitsubishi
Materials covered 453 hectares in fiscal 2004 and 503
hectares in fiscal 2005. We expect our forest acreage to
expand to 650 hectares in fiscal 2006.

On a related topic, our plants and facilities energeti-
cally promote on-site greening. We recognize that long-
term operations at the Naoshima Smelter & Refinery must
surely have impacted the surrounding plant life. To ame-
liorate the situation, we aim to plant more than five
hectares of trees each year in this area. Employees from
the smelter/refinery also volunteer in tree-planting efforts
organized by the town of Naoshima to restore a forest
razed by fire in 2003.

•Cutting CO2 Emissions at Logistics Stage 
The Mitsubishi Materials Group makes a diverse array

of products, and the distribution format for these prod-
ucts is varied, from ships that carry minerals exceeding
10,000 tons to cardboard boxes filled with electronic
components. Efforts to reduce CO2 emissions at the
logistics stage require a companywide perspective, so
we established the Green Logistics Committee to review
the routes and frequency of shipments, consider
approaches to lighten and repeatedly reuse packaging,
and explore alliances to promote the reapplication and
recycling of products and packaging. 

■ Curbing Ozone-Depleting Substances
Mitsubishi Materials does not use ozone-depleting

substances except as refrigerant in cooling devices that
have been in use for some time already. These devices
are maintained under strict guidelines, and when they
reach the end of their useful lives, they will be properly
collected, disposed of, and replaced by models free of
substances that weaken the ozone layer. Multistoried forest of

Karamatsu larch and
Todomatsu fir in moun-
tains of Hayakita in
Hokkaido.

Karamatsu larch (back of
photo) and Yachidamo
ash (foreground) planted
in the 2001-2002 season. 

Mitsubishi Materials’ Forests



Aluminum Beverage Cans Win Eco Labels

Ever heard of the EPD mark? The letters stand for environmen-
tal product declaration, and the type III environmental label certified
by the Swedish Environmental Management Council (SEMC) will
eventually grace all sorts of products. Unlike previous eco labels,
EPD represents a format describing environmental impact data on
a product’s entire life to the people who buy and use that product.
The aluminum segment diligently went after certification in October
2004 and was rewarded with recognition on January 28, 2005. I
was responsible for LCA evaluation, and I struggled desperately
through massive amounts of plant data and English documents—all
EPD-related forms are in English—but with the help of everyone in
my office and the patience of the people at SEMC, my efforts paid
off. When I look at the environmental data on the products posted
on the website, I realize EPD is spreading to so many products and
services, and I hope that more people will see the environmental
data on aluminum beverage cans and become interested in the
label and recycling. Aluminum beverage cans become a very valu-
able resource when the drink inside has been consumed. When you
see the information disclosed by EPD, you’ll see that Mitsubishi
Materials is the only aluminum beverage can maker in Japan with
the Can to Can process for returning used beverage cans into can
stock. On July 22, 2005, we obtained the EcoLeaf label, as well,
from the Japan Environmental Management Association for
Industry. 

Hideki Taniguchi
Environment Office, Quality Assurance 

Division, Aluminum Segment*
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■ Harmful Substances 
Europe is reinforcing its restrictions on products con-

taining certain metals, such as lead and cadmium. Some
of the products made by members of the Mitsubishi
Materials Group contain these restricted metals, so
efforts are being directed toward R&D that will underpin
the creation of products that are free of these metals but
retain existing performance. 

Going beyond international restrictions, we have
aggressively embraced green procurement, a purchasing
movement backed by upstream manufacturers seeking to
acquire materials and components with minimal environ-
mental impact. Green procurement criteria include the
supply of products free of harmful substances, reduced
use of harmful substances in production processes, and
thorough environmental management at plants and facili-
ties. 

In fiscal 2006, Mitsubishi Materials will explore the
possibility of applying the green procurement approach
to the materials and components used in its own prod-
ucts and strive to enhance the comprehensiveness of
internal controls to keep tighter tabs on the chemical
substances contained therein. 

■ Life Cycle Assessment
Life Cycle Assessment (LCA) is a method for evaluat-

ing the environmental impact of products and services
during their respective lifecycles. Our plants and facilities
already have environmental management systems and
strive to operate with the environment in mind. The next
step is to lower the environmental impact of products
during their useful lives, so the emphasis will be on prod-
uct LCA.

We are currently applying LCA to pinpoint environ-
mental impact from manufacturing processes, particularly
in our mainstay operations of cement production, copper
smelting and refining, and aluminum beverage can pro-
duction. We will also use the LCA method to evaluate the
social contribution of the Group’s recycling businesses.
Please refer to page 13 for details on these environment-
oriented activities. 

We will expand the scope of LCA and consider its use
in reducing environmental impact. 

Environmental Impact of Products
As an expert in manufacturing, we will consider production stages and a lot more, from raw
material procurement and waste recycling, in designing new products. 

Noteworthy Topic

*The aluminum can business was transferred to Universal Can Corporation in October 2005.

EPD mark
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■ Eco-Products from the Group
We have introduced environment-friendly products

through several conduits, including our Environmental
Report and our website. We revised the evaluation cate-
gories in May 2005.

Evaluation Categories
1. Resource-saving, water-conserving
2. Energy-saving (reduced fossil fuel consumption)
3. Reduced consumption of substances with potential

for environmental impact
4. Reduced emissions of substances with potential for

environmental impact
5. Reduced waste
6. Reuse and recycling
7. Environment data disclosure
8. Others 

 

 

Products and Business Categories within Scope of Evaluation

Stage evaluation (production,  
use, disposal, transport,  
packaging, environment data  
disclosure, etc.)

• Waste treatment and recycling 
   operations
• Renewable energy, etc.

Environment-friendly products  
(primary function of product is not environment-oriented)

Products, operations, technologies and other aspects of business that 
contribute directly to reduced environmental impact

Products to reduce  
environmental impact

Production technologies 
and systems

Products Services, Processes

Environment-Friendly Products 　 Environmental Impact–Lowering 
Businesses

EcoBrass—High-Performance Lead-Free Copper Alloy
(Sambo Copper Alloy Co., Ltd.) 

Lead is typically added to brass and bronze to achieve
good machinability. EcoBrass,
however, contains nontoxic sili-
con instead of lead yet still
boasts high durability and
excellent machinability. This
high-performance alloy also has
superior castability, forgeability
and corrosion resistance, and it
is suitable for many applica-
tions, including automotive and
electronic parts, and such waterworks-related devices as
valves and fittings. RoHS and ELV* currently do not apply
to copper alloys with lead content under 4%, and state an
upper limit of 100 parts per million (ppm) on cadmium.
EcoBrass contains no lead and cadmium content is below
10ppm.
* RoHS: EU legislation for Restriction of the Use of Certain Hazardous Substances

in Electrical and Electronic Equipment; ELV: EU’s End of Life Vehicle legislation

Lead-Free Electronic Components: Onboard
Thermistor Series, LC EMI Filter LCA Series

(Electronic Materials & Components Segment)

Onboard thermistors are used in battery packs and
temperature-compensat-
ing crystal oscillators. LC
EMI filters are used to
eliminate noise that inter-
feres with operation of
digital video equipment
and mobile phones. 
Our lead-free electronic
devices are totally lead-free, right down to the ceram-
ics and glass frit components, which are currently
exempt from RoHS. 

MOISS—High-Performance Building Material
(Cement Segment, Mitsubishi Materials Kenzai Corporation)

MOISS is a noncombustible building material for interior use with
the revolutionary ability to absorb and thereby reduce volatile organic
compounds, the primary cause of sick house syndrome, in the air. The
material also boasts excellent absorption and desorption of moisture
and deodorizing properties, which make rooms more pleasant to be in
and also eliminate the problem of condensation. Various applications
of MOISS are being explored to take advantage of its wood-like work-
ability and capacity to retain nails.
MOISS is used, for example, in man-
ufactured products, such as parti-
tions, doors and preformed frames,
and has potential as a noncom-
bustible, quakeproof building materi-
al following approval as bearing walls
for wooden homes. MOISS offers
high recycling potential and does not generate waste during produc-
tion. If pieces of MOISS are left over during construction work or dis-
carded in demolition, they can be recycled as raw material for new
MOISS. They can also be mixed in with soil as standardized silica fer-
tilizer. 

Tungsten Scrap Recycling Operations
(Fabricated Metal Products Segment, Japan New Metals Co., Ltd.)

Mitsubishi Materials collects products containing tungsten and
tungsten carbide, including used items and products flawed during
manufacturing, from
Group companies and
clients. The metals and
metal compounds are
refined and recycled into
powder form that can be
used to make hard-metal tools. Our only requirement is that scrap
must contain at least 10% tungsten. We are the only manufacturer in
Japan to have made a business out of re-refining tungsten and tung-
sten carbide.
* RoHS: EU legislation for Restriction of the Use of Certain Hazardous Substances in Electrical

and Electronic Equipment; ELV: EU’s End of Life Vehicle legislation

a
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Fact
S

heets Corporate Data (Nonconsolidated) (As of March 31, 2005)

Company Name Mitsubishi Materials Corporation
Date Established April 1, 1950
President Akihiko Ide
Capital ¥ 99,397 million
Total Assets ¥ 1,043,306 million
Number of Employees 4,904 (Consolidated: 19,638)
Consolidated Subsidiaries 105
Equity Method Affiliates 17
Member Nippon Keidanren, KEIZAI DOYUKAI, Japan Cement Association, Japan Mining

Industry Association, International Council on Mining and Metals, etc.

Employment
Number of Employees 

Financial Data

Net Sales Ordinary Income Net Income

Net Sales by Geographic Segment (FY 2005) Net Sales by Business Segment (FY 2005)

Number of Employees Number of Temporary Employee Total

Consolidated 19,638 3,097 22,735

Nonconsolidated 4,904 604 5,508
Operational Technical Total

Male Female Male Female Male Female

New University 12 3 33 2 45 5GraduatesAverage Age 42.1

Service Years 20.7

Average Age and Service Years  ( Nonconsolidated )

Female Management Level Ratio
0.24% (Female management level employees 3/ Total management level

employees 1,231)

Official Working Hours: 1,935 hours/annual
Average Overtime Hours: 23.1 hours/month, per person
Acquisition Ratio of Paid Vacation: 84.4%
New University Graduates Recruited (Entered April 1, 2005)

Starting Salary for a University Graduate: ¥ 201,000 
Number of Employees Who Utilized Child Care Leave: 21
Number of Employees Who Utilized Granny Leave: 1
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Company Name Organizational Affiliation Line of Business Headquarters

Ube-Mitsubishi Cement Corp. * Cement Company Marketing of cement Chiyoda-ku, Tokyo

P.S. Mitsubishi Construction Co., Ltd. * Cement Company Construction Chuo-ku, Tokyo

Mitsubishi Materials Kenzai Corp. Cement Company Production and sales of concrete products and other building materials Nakano-ku, Tokyo

Ryoko Lime Industry Co., Ltd. Cement Company Production and sales of limestone Chiyoda-ku, Tokyo

Mitsubishi Cement Corp. Cement Company Production and sales of cement United States

MCC Development Corp. Cement Company Investment in cement-related industries United States

Onahama Smelting & Refining Co., Ltd. Metal Company Smelting and refining of copper Iwaki, Fukushima

Kobelco & Materials Copper Tube, Ltd. * Metal Company Production and sales of copper tubes and related products Shinjuku-ku, Tokyo

Sambo Copper Alloy Co., Ltd. Metal Company Production and sales of copper and brass mill products Sakai, Osaka

Hosokura Smelting & Refining Co., Ltd. Metal Company Smelting, refining and marketing of copper Kurihara, Miyagi

Mitsubishi Shindoh Co., Ltd. * Metal Company Production and sales of copper and copper alloy sheets and tubes Chiyoda-ku, Tokyo

Mitsubishi Cable Industries Co., Ltd. * Metal Company Production and sales of electric wire and cable Chiyoda-ku, Tokyo

PT. Smelting Metal Company Smelting, refining and marketing of copper Indonesia

MM Netherlands Co. Metal Company Holding company for copper mine Netherlands

Diamet Corp. Advanced Materials & Tools Company Production and sales of powder metallurgical products United State

Japan New Metals Co., Ltd. Advanced Materials & Tools Company Production and sales of tungsten and molybdenum Toyonaka, Osaka

Mitsubishi Materials Kobe Tools Co., Ltd. Advanced Materials & Tools Company Production and sales of cutting tools Akashi, Hyogo

Mitsubishi Materials C.M.I. Corp. Advanced Materials & Tools Company Production of micromotors and electric contacts Susono, Shizuoka

Mitsubishi Materials Tools Co., Ltd. Advanced Materials & Tools Company Sales of cutting tools Sumida-ku, Tokyo

MMC Hardmetal Europe GmbH Advanced Materials & Tools Company Holding company for fabricated metal products Germany

Mitsubishi Materials U.S.A. Corp. Advanced Materials & Tools Company Surveys in the United States and sales of fabricated metal products United States

Mitsubishi Aluminum Co., Ltd. Aluminum Company Production and sales of aluminum sheets, extrusion and foil Minato-ku, Tokyo

Kamaya Electronic Co., Ltd. Electronic Materials & Components Company Production and sales of electronic parts Yamato, Kanagawa

SUMCO Corp. * Electronic Materials & Components Company Production and sales of silicon wafers Minato-ku, Tokyo

JEMCO Inc. Electronic Materials & Components Company Production and sales of chemical products Akita, Akita

Nippon Aerosil Co., Ltd. * Electronic Materials & Components Company Production and sales of finely dispersed silica Shinjuku-ku, Tokyo

Mitsubishi Materials Polycrystalline Silicon Corporation. Electronic Materials & Components Company Production and sales of polycrystalline silicon Yokkaichi, Mie

Mitsubishi Polycrystalline Silicon America Co.,  Electronic Materials & Components Company Production and sales of polycrystalline silicon United States

Mitsubishi Nuclear Fuel Co., Ltd. Energy Business Division Production and sales of nuclear fuels for power generation Naka, Ibaraki

Mitsubishi Materials Energy Corp. Energy Business Division Sales of fuel Toshima-ku, Tokyo

Mitsubishi Materials Techno Corp. Affiliated Corporations Division Technical engineering and construction Chiyoda-ku, Tokyo

Dia Consultants Co., Ltd. Affiliated Corporations Division Soil analysis and consulting Chiyoda-ku, Tokyo

Ryoko Sangyo Co., Ltd. Affiliated Corporations Division Trading Chuo-ku, Tokyo

Mitsubishi Materials Real Estate Corp. Real Estate Dept. Real estate Taito-ku, Tokyo

East Japan Recycling Systems Corporation ** Resources & Environmental Business Dept. Waste disposal Kurihara, Miyagi

Fact
S

heetsMain Consolidated Subsidiaries and Affiliates (As of September 30, 2005)

•

•

•

•

•

•

•

•

•

•

• CSR action plan promotion companies (Fiscal 2005)
* Equity Method Affiliate
** Nonconsolidated Subsidiary
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Organizational Affiliation Environmental Management System Quality Management System
Coverage System Coverage System

Cement Company Aomori Plant ISO 14001 Aomori Plant ISO 9001
Iwate Plant ISO 14001 Iwate Plant ISO 9001
Yokoze Plant ISO 14001 Yokoze Plant ISO 9001
Higashitani Mine ISO 14001 — —
Kyushu Plant ISO 14001 Kyushu Plant ISO 9001

Metal Company Akita Refinery ISO 14001 Akita Refinery ISO 9001
Naoshima Smelter & Refinery ISO 14001 Naoshima Smelter & Refinery ISO 9001
Sakai Plant ISO 14001 Sakai Plant ISO 9001

Advanced Materials & Tools Company Tsukuba Plant ISO 14001 Tsukuba Plant ISO 9001
Gifu Plant ISO 14001 Gifu Plant ISO 9001
Niigata Plant ISO 14001 Niigata Plant ISO 9001
Fujioka Plant ISO 14001 — —
Okegawa Plant ISO 14001 Okegawa Plant ISO 9001, QS-9000, 

JIS Q 9100
Iwaki Plant ISO 14001 Iwaki Plant ISO 9001

Aluminum Company Aluminum Company ISO 14001 Aluminum Company ISO 9001
Tokyo headquarter Production Sites: Yuki Plant 
Yuki Plant Fujioyama Plant
Fujioyama Plant Gifu Can Plant
Gifu Can Plant Okayama Plant
Okayama Plant Design and Development Department:

Technology & Development Division 
Technology & Development Division
Osaka Regional Head Office

Electronic Materials & Components Company Sanda Plant ISO 14001 Electronic Materials & Components Company ISO 9001
Ceramics Plant ISO 14001 Head Office

Saitama Office
Sanda Plant 
Ceramics Plant

Energy Business Division Energy Business Division ISO 14001 Energy Business Division ISO 9001
OFS Office Energy Project & Technology Center
Saitama Office Rokkasyo office
Naka Energy Research Loboratory Naka Research Center
Tohoku Power Service Station ISO 14001 — —

Group business section Corporate Technology & Development Div., ISO 9001
— — Business Incubation Dept.

Organizational Affiliation Environmental Management System Quality Management System
Coverage System Coverage System

Yantai Mitsubishi Cement Co., Ltd. ISO 14001 ISO 9001
Sinkansai Ryoko Ready Mixed Concrete Co.,Ltd. — — Osaka Plant ISO 9001
Seibu Construction Co., Ltd. — — ISO 9001
Mitsubishi Materials Kenzai Corp. — — Construction materials division, Nagoya Plant ISO 9001

Construction materials division, Akeno Plant
Hokoku Syoji Co.,Ltd. — — Horyo Aiaaru Plant ISO 9001
Ryoko Lime Industry Co., Ltd. Ubukawa Plant Une Mine ISO 14001 Ubukawa Plant ISO 9001
Sambo Copper Alloy Co., Ltd. Sambo Factory ISO 14001 Sambo Factory ISO 9001
PT. Smelting — — Gresik Copper Smelter & Refinery ISO 9001
Ohte Metals Co.,Ltd. ISO 14001 Onahama Plant ISO 9001
Onahama Smelting & Refining Co., Ltd. ISO 14001 Onahama Smelter & Refinery ISO 9001
Hosokura Smelting & Refining Co., Ltd. ISO 14001 — —
Hosokura Kogyo Co., Ltd. Mitinoku EMS — —
Japan New Metals Co., Ltd. ISO 14001 ISO 9001
Mitsubishi Materials C.M.I. Corp. ISO 14001 ISO 9001
Mitsubishi Materials Kobe Tools Corp. ISO 14001 ISO 9001
Mitsubishi Materials Españ S.A. Sociedad Unipersona — — ISO 9001
PT. MMC Metal Fabrication — — ISO 9001
MMC Carbide (Thailand) Co., Ltd. — — ISO 9001
PT. Higashifuji Indonesia ISO 14001 ISO 9001
Higashifuji (Malaysia) Sdn. Bhd. ISO 14001 ISO 9001
Diamet Klang (M) Sdn. Bhd. — — ISO 9001

Fact
S

heets

(Note) This QMS is regis-
tered with the QMS of
Energy Business Division
and others.

Environmental and Quality Reported Data
Organization and office for Environment and Quality Management System Registration
■ Parent Company's Organization and Directly Management Establishments (As of September 30, 2005)

■ Group Companies
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Units FY 2003 FY 2004 FY 2005
Waste used 10,000t 384 362 372
Basic unit (per cement 1t) kg/t 331 319 338

Organizational Affiliation Environmental Management System Quarity Management System
Coverage System Coverage System

Nippon Diamond Co., Ltd. — — ISO 9001
Tamadai Corp. — — ISO 9001
MMC Tools (Thailand) Co., Ltd. — — ISO 9001
Otec (Thailand) Co., Ltd. — — ISO 9001
Diamet Corp. ISO 14001 ISO/TS 16949
Ryotec Co., Ltd. Ibaraki Plant ISO 14001 Wear resisting tool division ISO 9001

Construction tool division
Ikeda Plant ISO 14001

Mitsubishi Aluminum Co., Ltd. Fuji Plant ISO 14001 Fuji Plant ISO 9001
Alu-Techno Co., Ltd. ISO 14001 ISO 9001
Kamaya Electric Co., Ltd. Hokkaido Naie Plant ISO 14001 Hokkaido Naie Plant ISO 9001, QS-9000
Taiwan Kamaya Electric Co., Ltd. ISO 14001 ISO 9001, QS-9000
Kamaya Electric (M) Sdn. Bhd. ISO 14001 QS-9000
MMC Electronics Taiwan Co., Ltd. ISO 14001 ISO 9001
MMC Electronics (Thailand)  Ltd. — — ISO 9001
MMC Electronics (M) Sdn. Bhd. ISO 14001 ISO 9001
MMC Electronics Hangzhou Co., Ltd. — — ISO 9001, QS-9000
Mitsubishi Materials Polycrystalline Silicon Corp. ISO 14001 ISO 9001
Mitsubishi Polycrystalline Silicon America Corp. ISO 14001 ISO 9001
Hosokura Chemicals Co., Ltd. ISO 14001 ISO 9001
JEMCO Inc. Headquarter 1st, 2nd office  ISO 14001 ISO 9001

Kashima Office ISO 14001
Mitsubishi Nuclear Fuel Co., Ltd. ISO14001 ISO 9001
Dia Consultants Co., Ltd. Hokkaido branch ISO 14001 ISO 9001

Mitsubishi Materials Techno Corp. Headquarter division ISO 14001 ISO 9001

ISO 9001

Torei Co., Ltd. — — ISO 9001
Diasalt Corp. Sakito Plant ISO 14001 Sakito Plant ISO 9001
Ryoen Co., Ltd. — — Sakito Plant ISO 9001

Mitsubishi Materials Natural Resources Development Corp. Headquarter ISO 14001 Headquarters and related office ISO 9001
Ryoko Sangyo Co., Ltd. ISO 14001 Kanagawa branch, Osaka branch, ISO 9001

Himeji office

Fact
S

heets

(Note)  
This QMS is included in the
QMS of MMC Gifu Plant.

(Note)  This QMS is regis-
tered with the QMS of MMC
Energy Business Division
and others.

(Note) This QMS is includ-
ed in the QMS of Diasalt
Corp. Sakito Plant.

Results of Resource Recycling Business

■ Cement

Units FY 2003 FY 2004 FY 2005
Volume of sales 10,000t 6.4 5.4 5.9
Amount of recovery 10,000t 4.5 4.2 4.0 
Recycling rate % 70.5 78.2 68.7

■ Aluminum

Units FY 2003 FY 2004 FY 2005
Amount of processing 10,000t 20.4 25.0 36.6

■ Metals

Units FY 2003 FY 2004 FY 2005
Amount of processing 10,000 units 80.5 118.7 130.0

■ Household appliance recycling

Headquarter of Planning Strategy & Managing Affairs, 
Headquarter of Geo-engineering Business Affairs,
Headquarter of East Japan Business Affairs,
and Headquarter of West Japan Business Affairs

Environment and Energy Engineering Division, 
Tokai Engineering Office, 
Naka Engineering Office,
and Rokkasho Office

Environment and Energy Engineering Division, 
Advanced Equipment Division,
and Tamagawa Machinery Division

Headquarters, Sendai branch,
Fukushima branch, Nagoya branch,
Osaka branch, Ryoko Service Co., Ltd.
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Raw material use Units FY 2003 FY 2004 FY 2005
Total use 1,000t/year 18,109 18,189 16,712
Breakdown Recycling raw material 1,001t/year 1,999 2,075 3,168

Other raw materials 1,001t/year 16,110 16,115 13,544
Energy use Units FY 2003 FY 2004 FY 2005
Total use TJ/year 51,458 49,307 48,026
Breakdown Electric power GWh/year 1,149 1,077 1,020

Fuels excluding the electric power 1,000kL/year 1,020 1,000 995
(crude petroleum conversion)

Water use Units FY 2003 FY 2004 FY 2005
Total use m3/year 99,144 97,988 101,117
Breakdown Fresh water m3/year 15,464 15,346 20,561

Seawater m3/year 83,680 82,642 80,556

Fact
S

heets

Input

PRTR chemicals reported Units FY 2003 FY 2004 FY 2005
Amount of releace To the atmosphere t/year 130.1 126.5 196.9 

To the public rainwater region t/year 19.9 19.5 18.3 
To the soil t/year 0.0 0.0 0.0 
Reclamation t/year 0.8 0.5 0.6 

Amount of transfer Movement to drainage t/year 1.0 0.8 0.7 
Waste movement t/year 212.9 219.1 215.4 

Greenhouse gas Units FY 2003 FY 2004 FY 2005
Total CO2 exhaust 1,000t/year 9,187 9,042 8,685
Breakdown Energy origin 1,000t/year 4,144 4,028 3,818

Production process origin 1,000t/year 5,043 5,014 4,867
Emission to the atmosphere Units FY 2003 FY 2004 FY 2005

1,000m3/year 100,031 100,038 97,502
Total displacement Units FY 2003 FY 2004 FY 2005
SOx 1,000Nm3/year 333 320 254
NOx 1,000Nm3/year 7,104 6,075 6,688
Corbicula dust 1,000Nm3/year 410

Discharge to the waters Units FY 2003 FY 2004 FY 2005
COD t/year 142 168 169
N(nitrogen) t/year 153 329 261
P(phosphorus) t/year 17 8 5

Industrial waste Units FY 2003 FY 2004 FY 2005
Total generation 1,000t/year 57 39 44
Breakdown To the final disposal 1,000t/year 11 13 19

To recycling 1,000t/year 46 24 25

Land use area Units — — FY 2005
Forest ha — — 145,000
Factory site 103m3 — — 6,277

Amount of investment* Units FY 2003 FY 2004 FY 2005
Pollution control million yen/year 592 588 885
Ground ring maintenance million yen/year 42 37 114
Resource circulation million yen/year 664 786 315
High and low style million yen/year 0 37 4
Management action million yen/year 6 9 1
Development million yen/year 13 27 0
Social activity million yen/year 0 4 0
Environmental damage million yen/year 0 0 400

Amount of cost Pollution control million yen/year 3,420 1,189 811
Ground ring maintenance million yen/year 11 15 304
Resource circulation million yen/year 428 2,418 1,445
High and low style million yen/year 20 208 7
Management action million yen/year 125 83 171
Development one million million yen/year 113 42 1
Social activity million yen/year 271 407 27
Environmental damage million yen/year 194 167 44

Output

*Classification by the Ministry of the Environment "Environmental Accounting Guideline"

Environmental Reported Data
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Section Indicator pages
1.Vision and Strategy

1.1 Statement of the organisation's vision and strategy regarding its contribution to sustainable development. 1, 3, 4, 25, 26
1.2 Statement from the CEO (or equivalent senior manager) describing key elements of the report. 1, 3, 4, 25, 26

2.Profile
Organisational Profile 2.1 Name of reporting organisation. 47

2.2 Major products and/or services including brands if appropriate. 9-16
2.3 Operational structure of the organisation. 47
2.4 Description of major divisions, operating companies, subsidiaries, and joint ventures. 47, 48
2.5 Countries in which the organisation's operations are located. 54
2.6 Nature of ownership; legal form. 54
2.7 Nature of markets served. 47
2.8 Scale of the reporting organisation. 47
2.9 List of stakeholders, key attributes of each, and relationship to the reporting organisation. 7

Report Scope 2.10 Contact person(s) for the report, including e-mail and web addresses. 54
2.11 Reporting period (e.g., fiscal/calendar year) for information provided. 2
2.12 Date of most recent report (if any). 54
2.13 Boundaries of report (countries / regions, products /services, divisions/ facilities/joint ventures / subsidiaries) and 2

any specific limitations on the scope.
2.14 Significant changes in size, structure, ownership, or products/services that have occurred since the previous report. Nothing paticular
2.15 Basis for reporting on joint ventures, partially owned subsidiaries, leased facilities, outsourced operations, and Nothing paticular

other situations that can significantly affect comparability from period to period and/or between reporting organisations.
Report Profile 2.17 Decisions not to apply GRI principles or protocols in the reparation of the report. 2

2.18 Criteria / definitions used in any accounting for economic, environmental, and social costs and benefits. 37
2.19 Significant changes from previous years in the measurement methods applied to key economic, environmental, Nothing paticular

and social information.
2.20 Policies and internal practices to enhance and provide assurance about the accuracy, completeness, and —

reliability that can be placed on the sustainability report.
2.21 Policy and current practice with regard to providing independent assurance for the full report. —
2.22 Means by which report users can obtain additional information and reports about economic, environmental, and 2

social aspects of the organisation's activities, including facility-specific information (if available).
3.Governance Structure and Management Systems
Structure and Governance 3.1 Governance structure of the organisation, including major committees under the board of directors that are 6

responsible for setting strategy and for oversight of the organisation.
3.2 Percentage of the board of directors that are independent, non-executive directors. 6
3.3 Process for determining the expertise board members need to guide the strategic direction of the organisation, 6

including issues related to environmental and social risks and opportunities.
3.4 Board-level processes for overseeing the organisation's identification and management of economic, 7

environmental, and social risks and opportunities.
3.5 Links between executive compensation and achievement of the organisation's financial and non-financial goals —

(e.g.., Environmental performance, labour practices).
3.6 Organisational structure and key individuals responsible for oversight, implementation, and audit of economic, 6, 7

environmental, social, and related policies.
3.7 Mission and value statements, internally developed codes of conduct or principles, and policies relevant to 5

economic, environmental and social performance and the status of implementation.
3.8 Mechanisms for shareholders to provide recommendations or direction to the board of directors. 6, 19

Stakeholder Engagement 3.9 Basis for identification and selection of major stakeholders 7
3.10 Approaches to stakeholder consultation reported in terms of frequency of consultations by type and by stakeholder group. 19, 20

Overarching Policies and 3.13 Explanation of whether and how the precautionary approach or principle is addressed by the organisation. 17
Management Systems

3.14 Externally developed, voluntary economic, environmental, and social charters, sets of principles, or other 38, 47
initiatives to which the organisation subscribes or which it endorses.

3.15 Principal memberships in industry and business associations, and/or national/international advocacy organisations. 47
3.16 Policies and/or systems for managing upstream and downstream impacts, including: supply chain management as it 5

pertains to outsourcing and supplier environmental and social performance; and product and service stewardship initiatives.
3.18 Major decisions during the reporting period regarding the location of, or changes in, operations. Nothing paticular
3.19 Programmes and procedures pertaining to economic, environmental and social performance. Include discussion of: 8

priority and target setting; major programmes to improve performance; internal communication and training; 
performance monitoring; internal and external auditing; and senior management review.

3.20 Status of certification pertaining to economic, environmental and social management systems. 49
4. GRI Content Index

4.1 A table identifying location of each element of the GRI Report Content, by section and indicator. 52, 53
5. Performance Indicators
Economic Performance Indicators
Customers EC1 Monetary flow indicator: Net sales. 47

EC2 Geographic breakdown of markets. 47

Fact
S

heets

(cont. on next page )

Comparative Table with GRI Guideline 2002
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Fact
S

heets

Section Indicator pages
Environmental Performance Indicators
Materials EN1 Total materials use other than water, by type. 39

EN2 Percentage of materials used that are wastes (processed or unprocessed) from sources external to the reporting organisation. 39
Energy EN3 Direct energy use segmented by primary source. 39

EN17 Initiatives to use renewable energy sources and to increase energy efficiency. 43
Water EN5 Total water use. 39

EN26 Changes to natural habitats resulting from activities and operations and percentage of habitat protected or restored. 44
EN27 Objectives, programmes, and targets for protecting and restoring native ecosystems and species in degraded areas. 42

Emissions, Effluents and EN8 Greenhouse gas emissions (CO2, CH4, N2O, HFCs, PFCs, SF6). 43
Waste EN9 Use and emissions of ozone-depleting substances. 44

EN10 NOx, SOx and other significant air emission by type. 40
EN11 Total amount of waste by type and destination. 40
EN12 Significant discharges to water by type. 40
EN13 Significant spills of chemicals, oil and fuels in terms of total number and total volume. Not Applicable
EN33 Performance of suppliers relative to environmental components of programmes and procedures described in 20

response to Governance Structure and Management Systems section (Section 3.16).
EN14 Significant environmental impacts of principal products and services. 45
EN15 Percentage of the weight of products sold that is reclaimable at the end of the productsÅf useful life and percentage 16

that is actually reclaimed.
EN16 Incidents of and fines for non-compliance with all applicable international declarations/conventions/treaties, and 41

national, sub-national, regional, and local regulations associated with environmental issues.
EN34 Significant environmental impacts of transportation used for logistical purposes. 44
EN35 Total environmental expenditures by type. 37

Social Performance Indicators
Labour Practices and Decent Work

Employment LA1 Breakdown of workforce, where possible, by region/country, status (employee/non-employee), employment type 47
(full time/part time), and by employment contract (indefinite or permanent/fixed term or temporary). Also identify 
workforce retained in conjunction with other employers (temporary agency workers in co-employment relationships), 
segmented by region/country.

Health and Safety LA5 Practices on recording and notification of occupational accidents and diseases, and how they relate to the ILO Code 24
of Practice on Recording and Notification of Occupational Accidents and Diseases.

Diversity and Opportunity LA10 Description of equal opportunity policies or programmes, as well as monitoring systems to ensure compliance and 5, 23, 47
results of monitoring.

Human Rights
Strategy and Management HR1 Description of policies, guidelines,corporate structure, and procedures to deal with all aspects of human rights 5, 23

relevant to operations, including monitoring mechanisms and results.
HR2 Evidence of consideration of human rights impacts as part of investment and procurement decisions, including 5

selection of suppliers/contractors.
HR3 Description of policies and procedures to evaluate and address human rights performance within the supply chain 5

and contractors, including monitoring systems and results of monitoring.
HR8 Employee training on policies and practices concerning all aspects of human rights relevant to operations. Include 5, 23

type of training, number of employees trained, and average training duration.
Non-discrimination HR4 Description of global policy and procedures/programmes preventing all forms of discrimination in operations, 5, 23

including monitoring systems and results of monitoring.
Society
Community SO1 Description of policies to manage impacts on communities in areas affected by activities, as well as description of 5

procedures/programmes to address this issue, including monitoring systems and results of monitoring.
Bribery and Corruption SO2 Description of the policy, procedures/management systems, and compliance mechanisms for organisations and 5, 7

employees addressing bribery and corruption.
Political Contributions SO3 Description of policy, procedures/management systems, and compliance mechanisms for managing political 5

lobbying and contributions.
Competition and Pricing SO7 Description of policy, procedures/management systems, and compliance mechanisms for preventing 5

anti-competitive behaviour.
Product Responsibility
Customer Health and Safety PR6 Voluntary code compliance, product labels or awards with respect to social and/or environmental responsibility that 21

the reporter is qualified to use or has received.
Respect for Privacy PR3 Description of policy, procedures/management systems, and compliance mechanisms for consumer privacy. 18
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Supplementary Information
For details on Mitsubishi Materials’ fiscal performance, financial stand-

ing and environment-related activities, please visit Company’s web site at
http://www.mmc.co.jp/english/

Reporting Schedule
Mitsubishi Materials’ environmental report, covering activities in 2004,

was published in January 2005. The 2005 edition was offered in Japanese
in October 2005 under the title CSR Report, with the subsequent English
version in March 2006 on the web site. The Company will make this report
an annual publication.

Further information is available through the following contact
points:

Mail: 5-1, Otemachi 1-chome, Chiyoda-ku, Tokyo 100-8117

Corporate Social Responsibility Dept Environmental Management Center
Tel:  +81-3-5252-5260 Tel:  +81-3-5252-5222
Fax: +81-3-5252-5261 Fax: +81-3-5252-5289

E-mail: csr-rept@mmc.co.jp

CSR Report editorial staff
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