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【Our Commitment】

 
Ono: Today, I would like to introduce our sustainability initiatives based on the Medium-term 

Management Strategy FY2031 (“the FY2031 Strategy”) announced in February as well as the 
Integrated Report and the Sustainability Report released at the end of July and August, respectively. 
 

I would like to give an overall overview. In formulating the FY2031 Strategy, we set out “Our 
Commitment” of "For people, society and the earth, circulating resources for a sustainable future" 
and are proceeding with the plan. 
 

The diagram on the slide shows "Resource Circulation" as an expression that can be associated 
with Our Commitment itself. 
  



【Value Creation Process】

 
The slide shows the value creation process that is the core of the Integrated Report. On the left side 

of the slide shows the capital input, and the middle shows our business itself, together with the 
materiality or our strengths. On the right side of the slide are the outcomes such as the output or the 
economic and social value of the activities of our business. 
 

The main focus of today's presentation is the management foundation that underpins the 
development of our business under the middle of the slide. We would like to provide an opportunity 
to explain Monozukuri and R&D next time. 
  



【Materiality】

 
As for Materiality, we selected 10 items. The selection process is based on two axes: "importance 

to our stakeholders" and "importance in light of Our Commitment." 
 

Among them, the four items shown in orange are “key material issues of particular importance.” 
  



【Objectives for key material issues】

 
This section explains the goals for each key material issues of particular importance. The first item 

is “Creation of a recycling-oriented society.” This will be a core part of our Company's business. 
There are two objectives here, and the first is to supply recyclable products. 
 

An objective that matches this is to increase the percentage of recycled materials in cutting tools to 
80% or more by fiscal 2031. On the other hand, taking out materials from discarded or used products 
and recycling them symbolically means "processing E-Scrap," and the second goal is to increase the 
processing capacity. 
The second item is “Contribution to the global environment.” The main thing is a move towards 
decarbonization. Our goal is to increase the self-sufficiency rate of renewable electricity to achieve 
carbon neutrality in fiscal 2046. In addition, our goal is not only to decarbonize but also to address 
biodiversity, such as 30 by 30. 
 

The third item is “Sustainable supply chain management”. One of the initiatives here is related to 
recycling. Specifically, we will increase the number of items used for home appliance recycling and 
secondary recycling from automobile recycling, which we have not been able to handle before, and 
we will increase our Smelter & Refinerys' domestic capacity to process E-Scrap. 
 

At the same time as enhancing the function of the vein side, we intend to enhance the product 
supply capacity as a function of the artery side. Our target is also to advance R&D and technological 
development as a function of supporting both veins and arteries. 
 

The fourth item is “Respect for human rights”. Since we have already launched human rights due 
diligence mechanisms, we have also set out our goal to expand the scope of these. 



【Changes to the Sustainability Management System (as of July 1, 2023)】

 
In July of this year, we made some changes to our sustainability management system. Issues are 

shown on the left side of the slide, and "Enhancement of management system" in the middle is one 
aspect of sustainability that our Company considers. In other words, it is a necessary item in the 
sense that our Company will continue to be a sustainable entity. 
 

On the other hand, "Contribution to the environment and society," which is indicated in red letters 
in the upper part, is an issue that aims to contribute to the sustainability of the environment and 
society through our business activities. In addition, we are working on issues related to “corporate 
governance”. 
 

The system to respond to these issues is shown on the right side of the slide. In particular, with 
regard to "Promotion of resource recycling” that is described at the top of the agenda, it is necessary 
to take cross-sectoral initiatives and work over a medium- to long-term time horizon. Therefore, we 
have organized and launched the Resource Circulation Strategy Meeting. 
  



【Progress of the Four Management Reforms】

 
I would like to explain the progress of four management reforms that we started about two years 

ago. 
 

Most of them started in April of fiscal 2023, but the first one is Corporate Transformation (CX). In 
order to increase corporate value, we have started a complete in-house company system in a sense 
that we need to fulfill "independence" and "autonomy" of each Company that conducts business. 
 

At the same time, we are also developing the Business Review Meeting to balance the centrifugal 
force exerted by the complete in-house company system with the centripetal force from the 
viewpoint of the company's optimization. Specifically, by having ample opportunities for dialogue 
between the Strategic Headquarters and each Company, we are also reviewing business execution 
and strategy. The Business Review Meeting is trying to function in the form of a "pseudo-Board 
Meeting." 
 

The second one is Human Resource Transformation (HRX). We'll talk about human capital later, 
but we've made the transition to Job-based HR System since last fiscal year. 
 

The third one is Digital Transformation (DX), we entered the MMDX2.0 phase since last fiscal 
year, and we moved to a system that promotes strengthening of the manufacturing sector in an 
integrated manner with the workplace. 
 

The fourth one is Operational Efficiency Improvement, the Business Process Innovation 
Department has been promoting paperless and seal-less operations, and we are distributing 



smartphones to all employees in order to facilitate access to information that forms the basis for 
these efforts. 
  



【Stimulating Director Discussions】

 
In terms of governance initiatives. I will focus on corporate governance. First of all, it is necessary 

to stimulate discussion in the Board of Directors, so we are promoting various initiatives. 
 

One of them is briefings for Directors. In order to discuss the contents and details that cannot be 
covered by the regular Board Meetings alone, we set up briefings for Directors once a month on a 
day separate from the regular Board Meetings. 
 

To this end, I, as CEO, not only set aside the schedule for meetings with each Director, but also 
hold 1-on-1 meetings with Outside Directors every 2 months, at a rate of 1 hour per meeting. In 
addition, dialogue between investors and Outside Directors is ongoing. 
 

In addition, we hold meetings to exchange opinions of Outside Directors and free discussions by 
Directors, so that we can pick up issues from time to time and respond promptly. 
  



【Evaluation of the Effectiveness of the Board of Directors】

 
In terms of evaluation of the effectiveness of the Board of Directors. This is mainly a questionnaire 

once a year, but once every three years we use a third-party organization to evaluate the 
effectiveness of the Board of Directors. We regularly pick up various issues and utilize them in our 
operations from then on. 
  



【Review of the Composition of the Nomination & Sustainability Committees】

 
Let me explain the committees under Directors. In the past, the Nominating Committee consisted of 

five members, including four Outside Directors and one CEO. From this fiscal year, all five 
members have been changed to Outside Directors. 
 

The reason for this is that an important resolution of the Nominating Committee is the election of 
Directors candidate, which includes a succession plan for the CEO, etc., so we thought it would be 
appropriate for this to be carried out by Outside Directors. 
 

Of course, to ensure effectiveness, we believe it is also necessary for the executive side, that is, the 
CEO, to provide the executive side's thoughts on various issues at the request of the Committee. 
  



【Review of the Remuneration System for Executive Officers】

 
This is the remuneration system for Executive Officers. While the major framework for this has 

already been decided, one thing we have done since last year is to include an evaluation item called 
“relative TSR” and to add sustainability issues to the non-financial evaluation. 
 

Details of these sustainability issues are shown in the table below the slide. Examples of the eight 
Executive Officers are shown, and various items are selected according to the role Executive 
Officers will play. Among them, in this fiscal year, the promotion of D&I (Diversity and Inclusion), 
particularly the setting of targets for the ratio of female managers, is mandatory for any Executive 
Officers. 
  



【Strategic Share Holdings】

 
This is strategic share holdings. This is the basic policy that we are pursuing, and the graph at the 

bottom right shows the situation in the most straightforward manner. The ratio of strategic 
shareholding to consolidated net assets was 4% at the end of the last fiscal year, which means that 
we are on track to achieve our goal of 5% or less. 
  



【Occupational safety and health】

 
Tanaka: Let me explain our SCQ initiatives. Our Group launched the "Zero Occupational Accident 

Project" in April 2014 to strengthen our safety and health infrastructure. The goal of the Zero 
Occupational Accident Project is to eliminate serious accidents that occur for more than four days 
without work and to eliminate accidents such as fire and explosions. 
 

As shown in the graph on the right side of the slide, 6 accidents occurred in the six months from 
January to June this fiscal year, which doubled to 12 in annual terms. Unfortunately, the pace is 
similar to last year. 
 

On the other hand, as for accidents such as fire and explosions, a large number of small fires 
occurred in 2022, and disseminating the causes and countermeasures to such fires at each site have 
been carried out. This fiscal year, however, the pace of the number of fires is lower than the previous 
year. 
 

The initiatives to promote the Zero Occupational Accident Project are described in ① through ③ 

on the left. 
 

② This section provides additional information on the GYR system. GYR means green card, 

yellow card or red card. If employees make efforts in health and safety, we give them green card and 
praise them. When a violation occurs, a warning is issued in the form of a yellow card or red card, 
depending on the degree of the violation. 
  



【Occupational safety and health】

 
This is an example of initiatives related to health and safety activities. Our Company owns “Safety 

and Health Education Center, Midori-kan” on the premises of the Saitama Office. Therefore, we 
provide hazard sensitivity training, and health and safety education. 
 

As shown in the graph on the right side of the slide, the total number of participants for hazard 
sensitivity training is over 4,000, and the total number of participants for hazard sensitivity training 
using VR is over 5,000. 
  



【Occupational safety and health】

 
The slide shows the hazard sensitivity equipment and program menu of Midori-kan. On the right 

side, various equipment and hardware are prepared to create a simulated dangerous condition and 
have employees experience it. The program menu is gradually expanding and now has 10 items 
shown on the left side of the slide. 
  



【Occupational safety and health】

 
The slide is a hazard sensitivity device using VR. As you can see on the right, scenarios such as a 

caught in accident by conveyor belt or a fall accident by an overhead crane are prepared. This is not 
only visual information, but also a virtual reality experience by installing hand and foot stimulation 
devices such as those on the left. In addition, the floor is moved up and down by air, which makes it 
possible to experience falls more realistically. 
 

We have three of these devices at Midori-kan, and we actively lend them to each site. 
  



【Compliance Initiatives】

 
This section describes compliance initiatives. First, I will talk about training. We conduct training 

for all employees, C and RM managers, and directors at different levels. 
 

The survey is a measure to confirm the results. A survey is conducted every year to check how 
compliance awareness is changing. 
 

As for "Others," this year we are conducting a campaign to raise awareness of the in-house 
reporting system. We are also incorporating the results of the awareness survey into the next year's 
improvement of the training content. 
  



【Compliance Initiatives】

 
This is one example of compliance initiatives. As a result of conducting an awareness survey, we 

found that a certain number of people who use the in-house reporting system feel uneasy, such as 
"people around me will know I reported" or "I think I’ll be treated disadvantageously by the 
company." 
 

For this reason, we are taking the measures described in the slide this fiscal year. We are working 
to foster a sense of security through a variety of initiatives, including providing information in the 
form of quizzes on the intranet, posting posters, reinforming the public at various training sessions, 
distributing videos, and establishing a special website. 
  



【Quality Initiatives】

 
It's about our quality initiatives. Our Group had quality compliance issues in 2017. Since then, we 

have shared quality issues with the entire group and worked to implement and strengthen the 

measures ①through ⑥ shown on the slide. 

 
As a result, we have been working to create a system called "reactive quality management" that 

will never allow non-conforming products to release. These measures have been incorporated into 
ISO9001 and other quality management systems, and we are continuously implementing and 
improving them. 
 

Our Company believes that we have reached a certain level for reactive quality management at this 
stage. In this fiscal year, we are working on proactive quality management, which means that no 
defective products are produced in the manufacturing process, or even if defective products are 
produced, they are not passed on to the next process. 
  



【Quality Initiatives】

 
This is an example of initiatives related to quality. In the 5 years since the quality issues occurred, 

we have trained approximately 100 to 150 internal auditors per year, with a cumulative total of 700 
for 5 years. 
  



【Human Rights Initiatives】

 
This slide shows our human rights initiatives. The three main pillars are "Commitment through 

policy," "Implementation of human rights due diligence," and "Remedial actions." 
 

In fiscal 2021, our Company formulated and disclosed its human rights policy. In fiscal 2022, we 
began to conduct human rights due diligence on a pilot basis at Group companies or in procurement 
areas. For this fiscal year, we are further expanding our human rights due diligence implementation 
plan. 
  



【Human Rights Due Diligence ①】

 
This is about the PDCA cycle of human rights due diligence. 

 

"Identify & Evaluate (ie, ①),” we identify potential and tangible risks on human rights. 

"Integration & Action (ie, ②),” we identify and correct risks. "Tracking the Monitor Effects (ie, 

③)," we track and monitor measures taken. "Communicating Performance (ie, ④)," we promote 

information sharing with stakeholders. 
 

We aim to raise the level of human rights awareness through these four stages. Currently, we are in 
the first "Identify & Evaluate" stage. 
  



【Human Rights Due Diligence ②_Pilot Project for Group Companies: Analysis Results】

 
These are the results of human rights due diligence conducted on a pilot basis for Group companies 

in fiscal 2022. From approximately 100 Group companies, the top 34 companies considered to be at 
high human rights risk were selected for risk assessment using a questionnaire. 
 

On the right side, results are classified into five levels, with A being the lowest risk and E being the 
highest risk. Results are 7, 16, 7, and 4 companies in B, C, D, and E, respectively. 
 

Our plan for the future is to develop, implement, and improve our plan, with the goal of moving 
these companies up at least one level. 
  



【Human Rights Due Diligence ③_Pilot Project for Group Companies: Analysis Results】

 
This section shows in what ways the companies were rated as having high human rights risks. 

 
We consider those that have reported harassment or harassment-like incidents within the past five 

years to be at high risk. 
 

As to lack of initiatives regarding procurement policy, including suppliers, we consider that there is 
a high risk where the policy is not communicated and thoroughly understood, or where written 
agreement to the policy is not obtained from suppliers. 
 

We also consider that a company is at high risk if it has not publicly announced its commitment not 
to discriminate in employment opportunities and employment. 
 

We rated as high-risk companies that do not have an external complaint handling mechanism in 
place. 
The main reasons are these. In the future, we plan to expand the scope of human rights due diligence 
to include our own locations, the remaining Group companies, and suppliers. 
  



【Human Capital Initiatives】

 
Nogawa: Let me explain our human capital initiatives. The top of the slide shows value creation 

process at the beginning. 
 

When we implement our business strategy of building a circulation of metal resources and realizing 
growth across the entire value chain by expanding the scope, region, and scale of metal resources, it 
is our Group employee who will be at the center of this initiative. 
 

Based on this concept, we are formulating a human resources strategy in the FY2031 Strategy. I 
would like you to recognize that everything we have set forth here is the very idea of human capital 
in our Group. 
  



【Human Capital Initiatives】

 
The human resources strategy consists of two pillars that are "Maximizing the Value of Human 

Resources” and “Creating an Organization Dedicated to Winning.” 
 

The square at the top of the slide states, "Developing and retaining human resources for business 
growth." In implementing our business strategy, we will focus on developing and securing 
management leaders and candidate management leaders who will lead our business growth, based on 
the idea that the source of our growth will be the recruitment, development and securing of human 
resources to realize business growth. 
 

In addition, we need to secure human resources to meet the growth of each business and the 
implementation phase of our strategy. We believe that this will require strategic selection of 
recruitment channels and types of employment. 
 

In addition, we will continue to be selected by employees who work in our Group and those who 
will choose our Company as their workplace in the future. We aim to "Realizing flexible 
employment and work styles," as shown in the square on the left, based on the idea that we want to 
provide jobs and workplaces that are rewarding to work for. 
 

Furthermore, in the square on the right, we list "Maximizing capabilities of individuals and 
supporting autonomous growth." In personnel strategy of the FY2031 Strategy, we put our focus on 
"winning" at the forefront, but this is due to the reflection that in our Group, the attitude of sticking 
to results and following through was not enough. 
 



Going forward, we intend to pursue our ability to follow through with our goals, and will firmly 
practice performance management. We will also provide learning support so that we can promote the 
autonomous growth of each employee. 
 

The second pillar of our human resources strategy is "Building a foundation for co-creation and 
growth." The term "co-creation" implies that each employee, and both the employee and the 
Company, "create together." 
 

At our Company, there are many employees who have various specialties based on their business 
structure, but there is still a lack of diversity in terms of attributes. During the FY2031 Strategy 
period, we aim to secure more diversity in our organization and accelerate the transformation by 
integrating our values. We intend to create an organizational culture in which each employee can 
maximize his or her own individuality. 
 

In addition, this HR strategy calls for the improvement of employee engagement and the 
visualization of our Group's human resource information in order to revitalize the organization. 
  



【Human Capital Initiatives】

 
Here are the core initiatives of each policy. The first is the development of Next-generation 

Leadership Talent. We will continue to train candidates for management leaders who will drive 
business growth. 
 

We have been conducting this training program since 2005, but last year we revamped the 
framework. We also select younger people and actively invest in talented people. 
 

In fiscal 2031, we set a KPI that is to determine how many of those selected for our Next-
Generation Leadership Talent Development program will be included in the succession plan for 
Executive Officers. 
 

The "engagement survey” on the right side of the slide was launched last year. This system was 
introduced to monitor the level of activity of the organization and the motivation of employees. 
 

There are approximately 30 questions, which are broadly divided into 5 categories: "work," 
"colleagues," "organization," "compensation," and "growth opportunities." In the last fiscal year, we 
saw issues related to "growth opportunities" and "organization," so we have been working to 
improve these areas that need to be strengthened. 
 

This year's "engagement survey” is currently being compiled. We're looking forward to seeing the 
effects of the initiatives we've taken since last year. 
  



【Human Capital Initiatives】

 
These are the measures promoted by Diversity and Inclusion. We recognize that there are still many 

challenges in our Group regarding organizational diversity in terms of attributes. 
 

In particular, one of our KPIs is the diversification of attributes at the management level, which has 
a significant influence on decision-making. In addition, we want to increase the ratio of female 
managers, and since the year before last, we have implemented a training program sponsored by 
Executive Officers to accelerate the growth of female employees. 
 

The graph at the top right of the slide shows the status of male employees taking parental leave. 
The rate of taking parental leave is steadily increasing every year. The activities on the lower right 
are related to health management. We promote health management with the CEO at the top. 
  



【Human Capital Initiatives】

 
The following explains the promotion system for each measure. The “Human Resources 

Committee” at the top of the slide is an organization composed of Executive Officers and HR 
Business Partners (HRBPs), and has been established since fiscal 2022. 
 

The committee meets multiple times a year to discuss specific human capital initiatives, such as 
selecting Next-generation Leadership Talent and examining the development status of those 
selected. 
 

In addition, HRBPs are assigned to each business and play a role in leading human resources 
policies to implement strategies. In order to ensure the creation of an organization of "dedicated to 
winning" at the business level, we are focusing on the reliable implementation of performance 
management. 
 

In addition, we have established a CHRO since this fiscal year. The HR functions of the CHRO and 
other corporate entities include supporting the business side and facilitating discussions with 
Executive Officers, including the CEO, on issues related to human capital initiatives. 
  



【Human Capital Initiatives】

 
The slide shows an example of management taking the lead in actively engaging in and 

implementing human capital initiatives. 
 

In addition to the Human Resources Committee, we hold briefings on human capital initiatives and 
hold interviews with Next-generation Leadership Talent. Executive Officers' annual bonuses include 
targets for Diversity and Inclusion. 
 

In addition to the establishment of CHRO and a health management promotion system headed by 
the CEO, we are also focusing on establishing opportunities for dialogue between Executive Officers 
and its employees, including at each location and Group company. 
  



【Climate Change Initiatives】

 
Takayanagi: I will talk about initiatives on climate change. The slide shows the targets for reducing 

greenhouse gases that were also disclosed when the FY2031 Strategy was announced on February 10 
this year. Following the transfer of shares of Diasalt at the end of March, the target figures were 
recalculated on July 26 and changed to the current figures. 
 

The table below summarizes the main measures. Under Scope1, by fiscal 2031, we will invest 
approximately 10.5 billion yen in equipment renewal, fuel conversion, electrification, etc. Under 
Scope2, we estimate that the cost increase associated with switching to renewable energy-derived 
power sources will be approximately 1.2 billion yen in fiscal 2031. These figures are factored into 
the FY2031 Strategy's financial plan. 
 

These investments will reduce greenhouse gas emissions by 78,000 tons in Scope1 and 429,000 
tons in Scope2, for a total reduction of 45% by FY2031. 
 

Although power consumption is not shown on the slide, we aim to achieve 80% renewable energy 
utilization in FY2031 and 100% in 2035. 
 

On the other hand, we plan to invest 30 billion yen by fiscal 2031 to expand the Renewable energy 
business. In FY2051, we aim to achieve renewable energy generation equivalent to our company's 
electricity consumption and achieve a substantial self-sufficiency rate of 100% in renewable energy. 
 

Mitsubishi UBE Cement Corporation announced a reduction plan for Scope3 in April. Based on 
this, we aim to reduce our emissions by 22% by engaging with copper ore suppliers, which account 



for a large proportion of our emissions. With regard to these targets, we obtained SBT certification 
in March this year. 
  



【Climate Change Initiatives 】

 
Based on the recommendations of the TCFD, we conduct scenario analysis on the risks and 

opportunities that climate change poses to our business. Details are also included in the Integrated 
Report, and the table below the slide summarizes our strategies for risk reduction and opportunity 
acquisition. 
 

This overlaps with our key material issues of particular importance, which means that the FY2031 
Strategy aligns with our scenario analysis target. 
  



【Climate Change Initiatives】

 
I would like to talk about the progress of our carbon footprint (CFP) initiatives. First, I would like 

to talk about “deployment”. We would like to proceed with the calculation of CFP for our company's 
main products. At the same time, we will build a system to ensure data reliability. 
 

In the next phase of “verification and disclosure”, we will proceed with disclosure of products for 
which calculations have been completed by verifying third-party warranties as necessary. In 
particular, we aim to complete third-party verification of electrolytic copper by the end of this fiscal 
year. We are currently considering whether to disclose the information individually to customers or 
publicly. 
 

We will make the final "reduction" in line with the FY2031 Strategy's capital investment plan. In 
terms of engagement with suppliers, especially copper concentrate suppliers fall into this category, 
but we are in the process of 40% engagement in Scope3 Category 1 (purchased products and 
services). 
  



【Climate Change Initiatives】

 
The CFP is calculated through the process shown in the brown frame on the slide. In addition to 

expanding resource recycling, strengthening inter-process cooperation, including with ore suppliers, 
will become extremely important. 
 

However, this recycling and reduction of GHG emissions will not necessarily have a synergistic 
effect. In analyzing this relationship, we aim to realize a recycling-oriented society and a 
decarbonized society. 
  



【Climate Change Initiatives】

 
This is a review of the internal carbon pricing (ICP) system. This is also recommended as a low-

carbon investment indicator in the TCFD. 
 

In our country, the GX Promotion Law enacted by the ordinary Diet incorporates the introduction 
of a levy on carbon from fiscal 2029. In this sense, we recognize that the need to emphasize carbon 
emission costs has greatly increased. 

 
We are not at the stage where we can explain the details yet, but we are currently conducting an 

internal investigation on this ICP. We are currently sorting out specific issues and management 
policies, such as what kind of capital and business investment will be made for the ICP system and 
how the price level will be set. 
  



【Initiatives on Climate Change】

 
Finally, I would like to introduce initiatives for biodiversity conservation. 

 
At COP15 last December, the Kunming-Montreal Biodiversity Global Framework was formulated. 

At the global level, there are growing calls for social change toward a nature-positive world that can 
stop biodiversity loss and restore nature. At the same time, "30 by 30" was also set as a new global 
goal to conserve more than 30% of land and sea by 2030. 
 

In Japan, the Ministry of the Environment aims to achieve "30 by 30" by inviting registration of 
“Natural Symbiosis Sites.” In our Company, we applied for "Teine Forest, one of the Materials’ 
Forests" as a “Natural Symbiosis Sites,” and is currently under review. 
 

In relation to biodiversity conservation, we have joined the Keidanren Committee on Nature 
Conservation and intend to further strengthen such activities in the future. 
  



Question and Answer Session 
 
Q&A 1 
Questioner: It was good to see that today's presentation was supplemental to the Integrated Report 
and added new information. 
 
On the other hand, the targets for the “key material issues of particular importance” described on 
slides 6 and 7 are quite in line with those of the FY2031 Strategy, but it is the position of investors 
that they are waiting for the right time to monetize them. 
 
Ono: It is true that we need to generate economic value to tackle various sustainability issues. 
  
In order to make a sustainable contribution to society, we need to raise economic value enough to 
carry it out. I believe that both social value and economic value must be brought together. 
  
I will try to show this as a concrete result in the future. 
 
Q&A 2 
Questioner: Few steel and nonferrous manufacturers clearly disclose their executive compensation 
systems, so I would like you to make this visible. I also would like to know what effect the 
introduction of non-financial evaluation items has brought about. 
 
Ono: It has been about three years since the introduction of non-financial evaluation items into the 
remuneration system for Executive Officers. To be honest, it is difficult to measure how our 
initiatives have changed as a result of linking the remuneration system to the role objectives of each 
Executive Officer, which we had previously established. 
  
On the other hand, in the past, there has been an opinion that the content of non-financial evaluation 
items is not clear, so we have clarified that "This is what our Company is focusing on. There are 
differences in the evaluation items depending on the role of each Executive Officer." by showing 
specific items. 
  
We would like to devise a way to show how linking non-financial evaluation items to the 
remuneration system benefits the Company.  
  



Q&A 3 
Questioner: While human rights and human capital initiatives are very important in the context of a 
declining domestic population, few steel and non-ferrous manufacturers disclose their engagement 
surveys. 
 
I would like to know how your Company can provide feedback to us regarding your future initiatives 
to recruit talented people. 
 
Nogawa: I would like to add a little clarification regarding the engagement survey. 
 
As I mentioned earlier, the results of last year showed very high positive responses regarding "work" 
and "colleagues," which I think is a good indication of our Company. 
 
On the other hand, in terms of "growth opportunities" and "organization," relatively low positive 
responses were given to questions such as how we felt about opportunities for advancement and how 
we should create an autonomous career. 
With regard to "growth opportunities," we have been actively promoting the Internal Job Posting 
System and expanding our system for autonomous learning since fiscal 2023. 
 
Our Company is working to disseminate information on our intranet about what employees have 
learned as a result of their studies, as a good example, or introducing "I am doing this kind of 
learning" through chat between employees. 
 
As for the "organization," we have held a town hall meeting for employees once a quarter since last 
year after the announcement of financial results, where they can deepen their understanding of the 
content of the financial results and the response from the stock market, while having live contact 
with the CEO and CFO. 
 
Through such initiatives, we believe it is important for employees to realize that our Company is a 
rewarding place to work. 
 
Beyond these initiatives, we intend to enhance our communications to those outside the Company 
who would choose our Company as their workplace. 
  



Q&A 4 
Questioner: With regard to human capital initiatives, I have a very good understanding of the 
policies and measures being taken by your Company, but I would like to know what kind of 
awareness of the issues led to this idea in the first place. 
 
Nogawa: With regard to human capital initiatives, while there are various issues, there are also some 
inherent strengths of our Company. 
  
For example, our diverse range of jobs, diverse expertise, cohesive team strength, and mutual trust 
are strengths that have been fostered throughout our Company's long history. 
  
Based on these, we believe that in order to grow even further in the face of increasing competition 
speed, we need to address the issue of whether we are prepared to provide attractive workplaces not 
only for our colleagues, but also for talented people from various markets, who can quickly take an 
active role in our Company. 
  
With this awareness and background in mind, in the last fiscal year, we started human capital 
initiatives such as changing the remuneration system we introduced for managers based on the 
market level in Job-based HR System, and introducing a system called the Internal Job Posting 
System under which employees work their own wish.  
 
< Q&A 5 > 
Questioner: Regarding carbon footprint initiatives, for example, there was talk about electrolytic 
copper, how unusual is this globally? Can you tell us if there are any business upsides by this? 
 
Takayanagi: Our competitors have launched sustainable coppers and green coppers, and CFP is the 
basis for this. 
 
In that sense, this is not an unusual endeavor, but one that will become a standard. 
 
As for the positive aspects of the business, we are just now estimating, and we believe that our 
Company's process of our continuous copper smelting (the Mitsubishi Process) will have an 
advantage. In the case of copper smelting, the carbon footprint will change depending on the amount 
of scrap that is put in, so it is difficult to say in general, but we believe that it will have a positive 
effect in terms of the nature of the business if we look at the results of the calculations and show our 
superiority. 
  



Q&A 6 
Questioner: With regard to the initiatives related to occupational health and safety, it was mentioned 
that similar occupational accidents have been occurring, so I would like to know whether there are 
any trends by segment or plant, and whether you were able to identify some of the causes and 
confirm remedial measures. 
 
Tanaka: Of the 6 cases that occurred between January and June 2023, there are a few cases where 
the number of cases is higher by Company. 
  
However, the cause of the occurrence is a common reason. 
For example, a disaster of "getting involved by touching a moving equipment" occurs in one site, 
and it is known, but it happens again and again in another site. 
  
In addition, a basic behavioral disaster such as tripping over a slight bump while walking in a plant 
and falling and injuring oneself occurs regardless of the site. 
  
As a countermeasure, we use the GYR system to prevent accidents from happening without 
following the rules. In addition, through risk assessment, we are taking Company-wide efforts to 
address the risk of being able to touch equipment that is rotating. 
  
In addition, although it was not an accident that caused a loss of more than four days, this year there 
were many cases of bee stings outdoors from June to August, and we are also calling attention to 
this. 
  



Q&A 7 
Questioner: I think an increasing number of companies have started to incorporate non-financial 
assessments into the executive remuneration systems, but I find it difficult to quantitatively measure 
whether this has actually been achieved. 
 
For example, in the case of improving the working environment, safety and health are the top 
priorities, so the rate of occupational accidents etc. would be used as an indicator. I would like to 
know the criteria for judging the achievement of each item in general. 
 
Ono: Depending on the item, there are two categories: quantitative goals such as numerical values, 
and qualitative ones such as building a system. 
 
This fiscal year, the ratio of female managers is included in the target for all Executive Officers, but 
each department has its own target value, which is judged based on whether it has been achieved or 
not. 
 
On the other hand, regarding respect for human rights, there are qualitative measures, such as "We 
will build a system to respect human rights so far in fiscal 2024." 
 
In the area of safety, there are indicators to measure such as the accident rate, the number of 
accidents, and the frequency rate, so we have set specific numerical targets for improvement over the 
previous fiscal year. 
 
In this way, there are two main categories: those that are determined by numerical values, and those 
that measure the progress of how far we will go in building the system. 
 
< Q&A 8 > 
Questioner: Regarding plans to reduce climate change Scope3, there is a trend toward requiring 
listed companies to disclose data on Scope3, and also, there is a trend toward requiring companies 
that account for a large proportion of total emissions to set reduction targets. 
In the explanation, I have an impression that your Company is ahead of other companies in terms of 
engaging with suppliers and setting specific reduction targets based on the published GHG emission 
reduction plan of Mitsubishi UBE Cement Corporation. How you actively engage with Scope3 and 
how you demonstrate your commitment in the supply chain will be more important than your 
Company's own efforts. 
What are your efforts? 
 
Takayanagi: Our Company intends to actively engage with Scope3, including Mitsubishi UBE 
Cement Corporation. 
  
As you pointed out, Scope3 has a large ratio, and Mitsubishi UBE Cement Corporation has a large 
ratio among them, so our Company will actively manage it. 
  
On the other hand, Mitsubishi UBE Cement Corporation itself is actively working on that, so we 
think it is appropriate to watch their actions at this point. 
  



Q&A 9 
Questioner: With regard to the GHG reduction targets for fiscal 2031, do you think that all existing 
technologies and prepared capital will be able to cope with them, or is there a part that involves 
technical challenges and a part that needs to be developed in the future? 
 
Could you please explain the difficulties in achieving the reduction targets? 
 
Takayanagi: There are basically no new technologies that need to be developed to reduce GHG 
emissions by fiscal 2031. Therefore, with the investment of 10.5 billion yen, we will steadily 
improve facilities and improve thermal efficiency for Scope1, and replace Scope2 with non-fossil 
certified electricity. 
 
We are considering achieving a reduction through these two measures, and the probability of 
achieving this is high as there is no new technological development. 
 
< Q&A 10 > 
Questioner: Regarding the Sustainability Committee, it was stated in the Integrated Report that 3 
lectures were given by outside experts in fiscal 2023, and based on the lectures, discussion was set 
up on the direction of future initiatives. 
 
Could you tell us more about the specific topics on which people were invited to give lectures, the 
direction of future initiatives, what kind of things were discussed, what kind of positive impact it 
would have on your Company's management in the future, and what issues were recognized? 
  
Ono: Basically, there were many themes related to resource circulation, such as the circular economy 
and its global and regional trends, partly because it coincided with the period of discussion in the 
FY2031 Strategy. 
  
In this fiscal year, we are continuing to ask outside experts for their lectures. Outside Directors have 
various channels, and one of our objectives is to utilize them to gain a wide range of knowledge that 
cannot be achieved through the Executive channel alone. 
  
This fiscal year, we are trying to expand our scope not only in resource circulation but also in human 
capital, especially D&I. 
  
In addition, in terms of resource circulation, while the Executive side places metal resource recycling 
at the core of its business, what the Sustainability Committee is working on is expanding its 
horizons, gaining access to companies and others that have succeeded in creating a recycling system, 
and developing various activities from the perspective of whether such knowledge can be 
incorporated into our Company's resource circulation system. 
  
Specifically, clothes can be considered as one resource. We are in the process of developing 
activities to gain access to companies and organizations that have successfully established this 
recycling system, and to gain useful insights. 
  



Q&A 11 
Questioner: Regarding the consideration of the introduction of an internal carbon pricing (ICP) 
system, I believe that GHG emissions vary depending on the segment. Will the introduction of ICP 
affect your Company's investment plans and management policies in the FY2031 Strategy? Or will 
you continue to focus on investment for the realization of a recycling-oriented society? Could you 
tell us the direction of your future efforts? 
 
Takayanagi: We included GHG emissions as one of the most robust figures in the FY2031 Strategy, 
and we roughly grasped the details of capital investment in Scope 1. 
 
We believe that the introduction of the ICP system will not fundamentally change the direction and 
flow of our business, but the carbon tax burden has not yet factored in the FY2031 Strategy. 
 
Therefore, we have not been able to scrutinize the amount of burden that would be borne if a carbon 
tax were imposed with respect to growth investments under the FY2031 Strategy, and I believe that 
it is very significant to accelerate the introduction of the ICP system. 
 
Therefore, we believe that including the ICP system is very effective in terms of simulating how to 
cover the costs that would be incurred if a carbon tax were added. 

 


