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<Business Environment for the First Half of the Fiscal Year Ending March 31, 2023> 

 
Naoki Ono (“Ono”): Well then, I will explain matters while following the materials. First, I will 
tell you about the business environment in the first half. 
 
As shown in the second item from the top of the slide, by industry, there was uncertainty in the 
automobile-related businesses due to the continued impact of the shortage of semiconductors. In 
the semiconductor-related businesses, there was a lull in demand. 
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By region, China had adopted the zero-COVID policy as a measure against the pandemic, 
resulting in sluggish economic activities. On the other hand, there was a recovery trend in other 
regions, especially in North America. 
Other factors significantly affecting the business environment included soaring energy prices, 
higher commodity prices, and the depreciation of the yen due to rising interest rates, particularly 
in developed countries. 
 
<Financial Results for the First Half of the Fiscal Year Ending March 31, 2023> 

 
This is an overview of our financial results. This is as I mentioned at the financial results 
briefing; please allow me to explain again. 
 
In the financial results for the second quarter, operating income increased ¥0.5 billion year-on-
year due to higher sales in the Copper & copper alloy business and the Metals business, and the 
impact of the weaker yen. 
 
Regarding ordinary income, in addition to the decrease in dividends received from copper 
mines, we announced at the end of September that Mitsubishi UBE Cement Corporation 
(MUCC), a new integrated cement company that commenced operations in April, would incur 
an extraordinary loss due to a restructuring of the manufacturing structure. As a result, ordinary 
income decreased ¥15.1 billion year-on-year to ¥23 billion in the six months ended September 
30, 2022. 
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This is the full-year forecast for the current fiscal year. Net sales were revised up ¥50 billion to 
¥1,690 billion partly due to the weaker yen. Operating income was revised downward slightly 
from ¥45 billion to ¥44 billion. 
 
Earnings are expected to rise in the Copper & copper alloy business, the Metalworking solutions 
business, and the Environment & energy business, while demand for semiconductor-related 
products is expected to stagnate in the future in the Electronic materials & components business, 
and this resulted in a slight downward revision. 
 
On the other hand, the Metals business is affected by a slump in sulfuric acid prices in addition 
to rising energy costs and repair of furnaces. In the phase of ordinary income, the extraordinary 
loss at MUCC, the new integrated cement company, was recorded as a significant deterioration 
in equity in earnings of affiliates. This is ¥26.4 billion, and the final forecast for ordinary 
income is ¥18 billion. 
 
The phase of net income is expected to be ¥3 billion, a significant downward revision mainly 
due to the extraordinary loss in the polycrystalline silicon business announced at the end of 
October. 
 
As the outlook for the next fiscal year and beyond, we expect that equity in losses of affiliates 
and losses on business restructuring will be temporary ones. MUCC is expected to become 
profitable in the next fiscal year as a result of efforts to find lower-cost coal in addition to the 
expectation that the effect of reducing fixed costs including the restructuring of the 
manufacturing structure and the effect of price increase we are currently working on will 
contribute throughout the fiscal year. 
 
We have been working to optimize the overall business portfolio, and the reorganization of our 
problem businesses, necessary at the moment, has almost been completed with this transfer of 
the polycrystalline silicon business. Based on it, by the end of this fiscal year, we will announce 
our growth strategy for the businesses we need to focus on in the future. We believe that this 
will be an important point in our next Medium-Term Management Strategy starting in FY2024. 
 
We are committed to ROIC management, and our initial ROIC target of 6% was lowered to 4% 
at the beginning of FY2021 considering the impact of the COVID-19 pandemic. 
 
However, the full-year forecast for the current fiscal year is 2.1%, far below the target. On the 
other hand, the Cement business has a very large impact. If this is excluded, ROIC will be 5.7%. 
Details for each business will be explained later. 
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<First-half FY2023 Results (compared to the previous fiscal year)> 

 
This slide shows the results for the first half. This is a comparison with the same period of the 
previous fiscal year. 
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<FY2023 Full-Year Forecast (Compared to the Previous Forecast)> 

 
This is the performance forecast for the full year. This shows a comparison with the forecast 
announced at the time of announcing the first quarter results. 
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<FY2023 Full-Year Forecast (compared to the previous fiscal year)> 

 
This is the full-year performance forecast compared to the previous fiscal year. We regret to 
inform you that we currently expect net sales, operating income, ordinary income and net 
income to be lower than they were in the fiscal year ended March 31, 2022. 
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<Progress toward the FY2023 Strategy Targets | Financial indicators> 

 
I will tell you about the progress of the current Medium-Term Management Strategy, which is 
called FY2023 Strategy. 
 
First, financial indicators. The table in the slide shows, from the left, the results for FY2022, the 
FY2023 forecast in the red box, and the FY2023 targets in the FY2023 Strategy. 
 
While the FY2022 results greatly exceeded the FY2023 targets, ROIC is expected to fall well 
below the 4% target, as indicated in the red box, due to deteriorating market conditions, equity 
in earnings of affiliates and extraordinary loss in the polycrystalline silicon business in the 
current fiscal year. Other figures are not expected to achieve the target sufficiently, excluding 
the net D/E ratio. 
 



 
 

8 
 

<Progress toward the FY2023 Strategy Targets | Financial Target Progress by Business> 

 
We started with ROIC targets and EBITDA/ROA targets for measuring growth potential. The 
slide shows a comparison for each of other major businesses than the Cement business. The 
ROIC forecast is 1.8% in the Copper & copper alloy business, which means that it still has 
much room for improvement. 
 
The Electronic materials & components business is 6.4% and the Metalworking solutions 
business is 7.7%, and they are expected to exceed the target. The Metals business is 9.3%, 
expected to fall short of the target, due to a decline in earnings in the second half. The 
Environmental recycling business greatly improved, while the Renewable energy business 
almost achieved the target. 
 
Regarding EBITDA/ROA, the top three items in the table show the figures of EBITDA. After 
all, the Copper & copper alloy business was slightly below the target value. The Electronic 
materials & components business almost reached the target, while the Metalworking solutions 
business is expected to improve at the end. The items of the Metals business and below show 
the percentage of ROA, which has a trend similar to ROIC. 
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<Improving ROIC (for the Copper & copper alloy business)> 

 
This is about improvement of ROIC. In particular, the Copper & copper alloy business is below 
the target value and its degree is large. Therefore, it needs to be improved. We have defined 
improvement drivers that should be addressed at each site to improve ROIC as KPIs, and we are 
taking measures. 
 
As they are manufacturing sites, the main measures include, of course, enhancing cost 
competitiveness by improving yield and increasing earnings by revising the role margin related 
to sales. In addition, we are focusing on revising our business portfolio finely segmented by 
business unit, and portfolio by product. 
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<Progress toward Medium-Term Management Plan Targets | Investment and Shareholder 
Returns> 

 
This is about investment and shareholder returns. The table at the top of the slide shows the 
three-year investment forecast and investment plans until the end of the current fiscal year. The 
second column from the right shows the FY2023 Strategy total investment plan, and the next 
column to the left is the total forecast including the current fiscal year. We are going to proceed 
with cash out of capital expenditure, growth investment, and maintenance and renewal 
investment almost as planned. 
 
The shareholder returns shown below were started with ¥50 per share, a reduction from ¥80 per 
share announced at the beginning of FY2021, due to expected impacts of COVID-19. As a 
result, the annual dividend was ¥50 for FY2021, ¥90 for FY2022 partly including a special 
dividend due to improved business performance, and it will be ¥50 for the current fiscal year. 
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<Optimization of business portfolio (Major movements in the Reform of Business Structure)> 

 
I will explain about the optimization of our business portfolio. The table at the top left of the 
slide shows profitability (ROIC) on the horizontal axis and growth potential on the vertical axis, 
and they indicate the positional relationship at the start of the current fiscal year. 
 
At the end of this October, we passed a resolution to transfer our polycrystalline silicon business 
(the Electronic materials & components business). Since closing the deal will eliminate our 
portion and narrow down the business areas we need to focus on, we believe that the next step is 
to present our growth strategy. 
 
In addition, as described at the bottom of the slide, we are consolidating several subsidiaries in 
the Copper & copper alloy business and the Electronic materials & components business (xEV 
materials and semiconductor-related businesses) of the Advanced Products Company. In the 
Metals Company, we plan to shift PT Smelting to consignment smelting in January next year 
and to make Onahama Smelting & Refining Co., Ltd. a wholly owned subsidiary in the next 
fiscal year. 
 
In the Cement business, Mitsubishi UBE Cement Corporation was established in April. 
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<Optimizing Our Business Portfolio | Recent Initiatives> 

 
As the optimization of our business portfolio, we summarized our recent initiatives in three 
points. The first point is making Onahama Smelting & Refining Co., Ltd. a wholly owned 
subsidiary. As you know, Onahama Smelting & Refining have two shareholder companies in 
addition to our company, and it will become a 100% wholly owned subsidiary as both 
companies have expressed their intention to transfer their equity interests to our company. 
 
Our aim is to build a structure to increase the E-Scrap processing volume to 200,000 tons per 
year. We intend to achieve this figure by combining figures of the Naoshima Smelter & 
Refinery and Onahama Smelting & Refining, and we have established a structure to accelerate 
this movement. 
 
Therefore, various investments will be required in the future. Onahama Smelting & Refining is 
currently planning a pretreatment facility for recycled raw materials, and is considering putting 
it into practice. 
 
The second point is the transfer of the polycrystalline silicon business. We have been 
manufacturing and selling polycrystalline silicon as a raw material for silicon wafers, but it was 
structurally difficult to make earnings. Therefore, we decided to transfer the business to 
SUMCO, which manufactures silicon wafers, since we believe that business management under 
SUMCO would be optimal. 
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The third point is cement-related businesses. We have no choice but to record a large figure for 
equity in loss of affiliates. First, however, we will increase prices, particularly for cement, in 
order to cope with rising coal and other energy costs. 
 
First of all, we have successfully proposed and obtained the consent to an increase in the price 
of cement and solidifying materials by 2,200 yen per ton. Since October, we have also proposed 
a price revision of +3,000 yen per ton, and we are currently working hard to obtain consent. 
 
However, we determined that the manufacturing structure needed to be revised because we 
could not absorb all the cost increases by price increases alone, and announced at the end of 
September that we would suspend the operation of the Aomori Plant and stop production at one 
of the two kilns in the Isa Cement Plant. 
 
As a result of this revision of the manufacturing structure, we must temporarily record an 
extraordinary loss of approximately ¥20 billion, but we expect this to lead to a reduction in 
fixed costs of approximately ¥10 billion per year from FY2024 onwards, resulting in an increase 
in profits. 
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<Reduction in Strategic Stockholdings> 

 
There are two graphs showing the reduction of strategic stockholdings. The line on the left 
indicates the change in the number of holdings of listed stock. We have been working to reduce 
this. 
 
The line on the right shows the percentage of strategic stockholdings in consolidated net assets, 
which had fallen to 7% at the end of the first half of the current fiscal year. We will continue to 
reduce this figure to approximately 5% by the end of the current fiscal year. 
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<Four Management Reforms> 

 
As Four Management Reforms, we are working to improve and reform the organizations and 
corporate culture within the Company and the Group. The gray color on the right-hand side of 
the slide indicates the organizations and corporate culture we are aiming for in six categories. 
We will reform our group management style as CX so that it will lead to them. 
 
Specifically, we have shifted to the complete In-house Company System in which autonomous 
management is strongly carried out, and we are reforming our personnel system, including the 
introduction of a Job-based HR system under the name HRX. On the other hand, DX has 
preceded them, and we are working on it as a conventional approach to improve operational 
efficiency and cost competitiveness. 
 
We will continue the reform to achieve the organizations we are aiming for and lead it to an 
improvement in organizational capabilities such as adaptability to change and integration. 
 



 
 

16 
 

<Key Measures to Improve the Effectiveness of CX> 

 
The main objective of CX is to ensure the autonomous management of the in-house companies. 
However, there is always the challenge of balancing decentralizing and unifying forces. 
 
To achieve this balance, we will hold company-wide meetings to increase opportunities for 
dialogue through business reviews of each in-house company. We are also promoting to 
facilitate portfolio management and management reforms at each in-house company or site. 
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<DX Initiatives> 

 
DX initiatives began in FY2021. However, since we believe that it is necessary to expand the 
basis of manufacturing, we have positioned business-related DX, manufacturing-related DX, 
and research & development DX as the three pillars of the manufacturing company’s DX, and 
we are sorting out the themes we are working on. 
 
In addition, the diagram on the slide expresses that they will be supported by company-wide DX 
and ERP which we plan to deploy in the future. 
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<Overall List of MMDX2.0 Themes> 

 
This is the positioning of the themes regarding the viewpoints I have explained so far. The 
strengthening of E-Scrap is positioned in business-related DX on the left side of the slide, and 
the improvement of yield is positioned in the quality management of manufacturing-related DX. 
Automation and labor saving, and test automation are positioned on the right-hand side, and we 
believe they will lead to better cost competitiveness. 
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<Achievements of MMDX’s Initiatives to Date> 

 
This is a brief summary of the achievements of MMDX’s initiatives to date. In the business-
related DX, we have introduced a system called MEX for E-Scrap. As seen on the right-hand 
side of the slide, we estimate that this has led to a 5% increase in E-Scrap collection. 
 
In manufacturing-related DX, we are now focusing on predictive detection, partly for preventive 
maintenance. On the other hand, there is an urgent need to develop digital human resources and 
improve digital literacy as part of digital literacy education. This shows the achievements. 
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<Efforts to Improve Operational Efficiency> 

 
Regarding operational efficiency, our company is making belated progress toward paperless and 
seal-free operations. Particularly in the accounting and finance areas, we expect to realize 
paperless and seal-free operations from next April. 
 
There are various internal application tasks in addition to them, and it is mandatory that all 
employees can handle them. For that purpose, we lent smartphones to all employees who had 
not previously been lent electronic devices. We intend to accelerate these initiatives. 
 
The introduction of robotic process automation (RPA) is related to our DX initiatives, and we 
have achieved the results shown on the slide. 
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<Earnings overview> 

 
Here is an overview of the earnings of each business division. In the Advanced Products 
Company, demand for xEV-related products remained strong in the Copper & copper alloy 
business. On the other hand, semiconductor-related businesses are experiencing a slight lull. In 
order to improve ROIC, it is important to increase the production volume and meet demand. 
 
In the Electronic materials & components business, sales of semiconductors are on a downward 
trend, and this is expected to affect precision silicon products, which are our specialty materials 
for semiconductor manufacturing. Based on this, we summarized the change in our business 
results up to the previous fiscal year and the forecast for the current fiscal year as shown in the 
graph on the slide and in the table on the right. 
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<Priority Measures> 

 
These are priority measures. In the Copper & copper alloy business, we are making progress in 
starting up lines to increase production. In so doing, the Sakai Plant positioned upstream will 
complete its start-up of increased production in the course of the current fiscal year and will 
contribute to our earnings. On the other hand, the Electronic materials & components business 
is working to enhance the capacity to manufacture seals. 
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<Overview of Business Development for the Semiconductor Market> 

 
The diagram in the slide shows the product lines for the semiconductor market in the Electronic 
materials & components business. As shown in the pie chart on the upper left, products for 
semiconductors account for approximately 50% of sales in the Electronic materials & 
components business. While this includes the polycrystalline silicon business, which we have 
decided to transfer, there are also sealing parts, which are important parts for handling silicon 
wafers, silicon parts used in equipment for manufacturing silicon wafers, and mounting 
materials such as low alpha solder and AuSn paste. 
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<Outline of Business Development for xEV Market> 

 
In the automobile industry, which is expected to grow in the future, this shows items 
particularly related to the electrified vehicle (xEV) market. Currently, as shown in the pie chart 
at the top left of the slide, products for automobiles account for only 10% of the Electronic 
materials & components business, but we expect this to grow in the future. 
 
In terms of products, our solar heat-ray shielding paint used for windshields has already 
acquired the largest market share. Our AuSn paste also has the largest share. We also intend to 
expand the sensor product range used for various applications. 
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<Earnings overview> 

 
Next is the Metalworking solutions business. The top right of the slide shows the change in 
sales by region in a table format. It is characteristic that China’s growth has slowed. Europe 
grew in the previous fiscal year, but has also slowed in the current fiscal year. 
 
On the other hand, North America is expected to continue growing significantly in the current 
fiscal year. By industry, while there has been little change in the automobile business, the 
aircraft-related business is on a recovery track. 
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<Priority Measures> 

 
There are also many items in the priority measures. As shown in the second item from the 
bottom of the slide, we have set a FY2023 Strategy target of 35% for the ratio of recycled raw 
materials for cemented carbide products, and this figure has already risen to 44% in the previous 
fiscal year. On the other hand, we intend to expand the advanced metal powder business beyond 
cemented carbide products. 
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<Overview of Tungsten Powders Business> 

 
This is an overview of the Tungsten powders business. In addition to recycling tungsten carbide, 
which is a raw material for cemented carbide tools, we are also focusing on advanced metal 
powders. 
 
As shown on the right-hand side of the slide, advanced metal powders are divided into high-
purity tungsten used for semiconductors, tungsten oxide used for batteries, and other types of 
powders used in new fields. As shown in the blue portion of the bar chart at the bottom left of 
the slide, it has grown significantly over the past few years. 
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<Earnings overview> 

 
This is about the Metals business. In the copper mine business, there are significant differences 
in the figures of dividends received from investee mines, as shown in the table at the top right of 
the slide. While the amounts for the fiscal year ended March 31, 2022 were ¥19.9 billion from 
the Los Pelambres Mine and ¥3.6 billion from the Escontida Mine, the forecasts for the current 
fiscal year are ¥4.2 billion from the Los Pelambres Mine and ¥3.3 billion from the Escontida 
Mine, ¥7.5 billion in total, which decrease significantly. 
 
As shown in the lower part of the slide, the decrease in dividends is due to the continued 
construction for desalination of seawater to address droughts at the Los Pelambres Mine and the 
continued expansion work at the mines. 
 
Copper smelting will be explained later. The key is how much E-Scrap we can collect and how 
much we can grow it. 
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<Priority Measures> 

 
The part of mining at the middle section of the slide shows three cases at different stages 
respectively. The first mine, the Zafranal Mine, is still in the process of obtaining permits, and 
we are currently considering participation with a 20% interest. 
 
For the second mine, the Mantoverde Mine, we have already acquired a 30% interest and are 
currently implementing construction work after obtaining the permits. Production is scheduled 
to begin in 2024. 
 
The third is Copper Mountain. This mine is already in operation and we have procured copper 
ore. Smelting will be explained in the next slide. 
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<Material Grid | Major Products of Each Business Site> 

 
The material grid is important in the Smelting business. If E-Scrap is increased, metals such as 
tin and aluminum that should be avoided in the process of copper smelting, will also be 
contained in addition to copper, gold, silver, and nickel, which have been contained in copper 
ore. The more E-Scrap we increase, the more they will also increase. So, it is essential to treat 
them well. 
 
For that purpose, the important point is to recover those metals by sharing roles, such as 
Hosokura Metal Mining Co., Ltd. recovering electrolytic lead and the Ikuno Plant recovering 
electric tin if copper smelters cannot recover them, and to return them as resources to the market 
for earnings. 
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<Earnings overview> 

 
This is an overview of earnings for the Environment & energy business. This is divided into 
renewable energy and environmental recycling. In renewable energy, investment is ahead at this 
stage. 
 
As shown at the bottom of the slide, the Komatagawa New Hydroelectric Power Plant, with a 
generating capacity of slightly over 10,000 kilowatts, is expected to begin operation in 
December this year. 
 
A geothermal power plant is also under construction. Its scale is slightly less than 15,000 
kilowatts, and it aims to start operation in 2024. 
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<Priority Measures> 

 
Here are priority measures. In environmental recycling, as shown in the slide, for home 
appliance recycling we are making various attempts to thoroughly save labor and automate in 
consideration of the labor shortage in the future. To demonstrate LiB recycling technology and 
solar panel recycling, we are developing technologies in preparation for the future. 
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<Initiatives for Geothermal Power Generation> 

 
This is about initiatives for geothermal power generation. As in the Esan area, Hakodate, 
Hokkaido at the top of the slide, we believe that there will be more cases where our company 
participates in and brings its technological capabilities to projects led by other companies, in 
addition to cases where we take the initiative. 
 
On the other hand, our company is taking the initiative in the Appi area in Hachimantai, Iwate. 
As I mentioned earlier, a geothermal power plant is currently under construction and is 
scheduled to start operation in spring 2024. 
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<Promote DX in food waste biogasification> 

 
We are also using DX for biogasification of food waste to actively promote visualization of 
environmental values and data analysis. 
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<Various ESG Initiatives> 

 
ESG initiatives since April 2020 are shown in the slides as E, S, and G separately. Particularly 
since April 2022, we have been proceeding with the process of applying for SBT certification in 
the part of the environment (E). In the part of society (S), we are working with the Tokyo 
Institute of Technology to develop human resources. 
 
In the part of governance (G), we established the Sustainability Committee reporting to the 
Board of Directors in the current fiscal year as part of our corporate governance. The ratio of 
outside directors has increased from 6 out of 10 directors to 7 out of 10 directors in the current 
fiscal year, 2 of whom are female, as part of our reforms. 
 
That is all for my explanation. 
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Question and Answer Session  
 
<Q&A (Summary): Status of the Metals Business> 
 
Q: Do you have any update about the Metals business? For example, please tell us about the 
effect of making Onahama Smelting & Refining Co., Ltd. a wholly owned subsidiary, including 
numerical figures. 
 
Also, the shift of PTS to consignment smelting will decrease revenue from by-products. How 
will you make up for the negative side? 
 
At the Los Pelambres Mine, the construction of the desalination plant seems to have been 
delayed. What is your outlook? Will dividends come back? 
 
Regarding Mantoverde, I have heard that a high royalty will be imposed in Chile, though it has 
not been decided yet. Please let us know as much as you can about these things. 
 
Ono: Increasing the scale of copper smelters requires huge costs, which can be difficult. So, I 
think the important point is how to increase E-Scrap within the processing capacity. 
 
In this sense, our company has the Naoshima Smelter & Refinery in the west and the Onahama 
Smelting & Refinery in the east, and we are considering building a structure for producing 
200,000 tons by FY2031 by enhancing the E-Scrap processing capacity of both the smelters. In 
addition, the smelters are dispersed in the west and east. This can be viewed in various ways, 
but may be helpful in terms of BCP. 
 
Also, PTS does not accept E-Scrap. However, I think there is a possibility that PTS will accept 
E-Scrap when E-Scrap increases in the future. This kind of story has not been determined at this 
point, so I mentioned it only as a possibility. Even if PTS shifts to consignment smelting, it will 
not become completely unrelated to us. We will continue business while thinking about the 
future story. 
 
Nobuhiro Takayanagi (“Takayanagi”): The Los Pelambres Mine has experienced a drought, but 
its operation improved significantly since around October, and the mine is currently 100% in 
operation. 
 
However, as you pointed out, the seawater desalination project itself has been delayed. It was 
scheduled to be completed this November according to the plan, but it is likely to be delayed 
until the first quarter of the next fiscal year. 
 
Therefore, if the desalination project is completed, stable operations can be expected regardless 
of river droughts. Currently the mine is 100% in operation because the river is in good 
condition. 
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Regarding dividends, the reason for the delay in completing the desalination project is that the 
high tide washed away the start-up facilities and equipment on the seashore. In light of this loss 
and the loss caused by the delay in the construction, I think it is too early to tell you about 
dividends now. 
 
So far, we have not heard that much progress has been made on the royalty in Chile. I cannot 
say for sure whether there will be an immediate and significant impact. 
 
Q: I think that E-Scrap is not expected to be as effective for the Onahama Smelting & Refinery 
as for the Naoshima Smelter & Refinery in terms of facilities. Will investment generate certain 
impacts? 
 
Regarding the view on the shift of PTS to consignment smelting, is it correct to understand that 
revenue from slime and other products will decline, which will affect earnings, but profit 
margins on total assets are expected to improve since it will become off-balance sheet? 
 
Ono: Regarding the view on PTS, it is correct that it will be off-balance sheet. On the other 
hand, we own the right to sell, through a subsidiary we will establish in Indonesia, electrolytic 
copper produced by PTS. As a result, there is revenue from consignment smelting. 
 
In terms of actual operations, although the revenue depends on prices, we have promoted the 
shift to consignment smelting with the expectation that there will be no significant change in 
profitability caused by the shift to consignment smelting. 
 
As you understand, the Onahama Smelting & Refinery does not have the same smelting process 
as that of the Naoshima Smelter & Refinery. While making the most of its features, it cannot be 
exactly the same as the Naoshima Smelter & Refinery, but we are planning to build a 200,000 
ton structure by combining the efforts of both. 
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<Q&A (Summary): ROIC of the Copper & Copper Alloy Business> 
 
Q: What do you think about the background of the failure of the ROIC forecast for the Copper 
& copper alloy business to meet the FY2023 Strategy target? You mentioned the characteristics 
of oxygen-free copper in the business briefing in August. How do you think about the 
improvement obtained by utilizing it? Also, regarding the ROIC improvement driver, please tell 
us what you think about the possibility of improving ROIC by reducing the asset size. 
 
Ono: ROIC of the Copper & copper alloy business may be low because investment is ahead at 
this stage. We are working to improve it based on the recognition that improvement is an urgent 
task. 
 
Regarding our product portfolio, we believe that it is necessary to improve the overall strength 
of our plants in order to boost profitability, in light of the balance of our product lines including 
unprofitable products. 
 
Takayanagi: To complement the explanation about the fact that the ROIC forecast has not met 
the target, there are several possible reasons. The first is that the facilities at the Wakamatsu 
Plant and the Sambo Plant are aging and must be renewed. 
 
Second, the return from Luvata has not reached the income and EBITDA we expected. These 
are the two largest factors that are weighing on our earnings. 
 
As for Luvata, we are seeing a recovery in welding electrode materials in the United States, 
superconducting wires for MRI systems in China and other countries, and bus bars in Malaysia. 
We hope that the pace of recovery will continue. 
 
Regarding the aging facilities in Japan, we are considering working to improve efficiency by 
launching renewed facilities as soon as possible. We are thinking about measures for that. 
 
<Q&A (Summary): Recovery in the Metals Business> 
 
Q: The forecast of recovery in the Metals business has not been stable. I have the impression 
that there are many cases in which no firm assumptions have been made. Are you considering 
measures to achieve recovery in a stable manner? 
 
Takayanagi: As you pointed out, the forecast is somewhat difficult. However, it is not true that 
we have not started to address this. We are making forecasts by making rules based on historical 
data. But please understand that there is still a difference with the actual results in spite of it. 
 
Every year we are making efforts to minimize the gap between the forecast and the actual 
results. We are trying to minimize it. 
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<Q&A (Summary): Businesses with Growth Potential> 
 
Q: You mentioned that you would work on a growth strategy in the new Medium-Term 
Management Strategy from the next fiscal year. Please tell us about any fields or product lines 
you expect to grow most among your remaining core businesses. 
 
Ono: As a new growth item, I believe that the major direction for the future is to seize LiBs, 
motors, and other products that will emerge in relation to xEV, as earnings opportunities. 
 
We will seek a path to growth by successfully combining these new growth items with existing 
businesses. 
 
<Q&A (Summary): Growth Strategy for the Environment & Energy Business> 
 
Q: What do you think about the capacity to expand businesses in the Environment & energy 
business in the medium term? 
 
Will you increase business assets by actively participating in bidding projects for renewable 
energy or such a consortium?  Or will you aim to expand business opportunities by focusing 
more on recycling businesses related to technological studies? 
 
What is your approach to positioning this as a growth strategy? 
 
Ono: It is true that renewable energy has not been unprofitable, but its scale of earnings is not as 
large as that of other businesses. 
 
On the other hand, investment is also necessary. In terms of return on investment, we calculate 
weighted average cost of capital (WACC) for each business, and we have determined that it will 
not damage corporate value. Therefore, we have established a structure to participate in several 
geothermal power generation projects. 
 
However, I do not think the Mitsubishi Materials Group should become a company of 
renewable energy. Our main focus will be on growing by allocating resources to such fields as 
metal smelting, solvent extraction, where we have technological advantages, including further 
research and development. 
 
Home appliance recycling, which we are conducting as environmental recycling, also includes 
metal resources in the same way as automobiles. I believe that metal resources will be an 
important position. 
 
In addition, in terms of the concept of economic security currently at issue in Japan, it is also 
important as a future movement to consider how to reuse important mineral resources. 
  



 
 

40 
 

<Q&A (Summary): Involvement in the Cement Business> 
 
Q: Regarding the Cement business. While the 50:50 stake does not necessarily mean a minority 
interest, it has a large impact on business performance and you will take significant action. I 
would like to sort out my thinking again on how your company will take the initiative to be 
involved in it. The business has a big impact even though it has not been mentioned in the 
business explanation like this. 
 
Ono: As you pointed out, although it is an equity-method affiliate, we have witnessed a very 
difficult situation, and we recognize that the next one year or two will be a very important 
period. 
 
First of all, regarding the involvement in the management of MUCC, one thing is that another 
person and I are currently responsible for management as directors. Another thing is that the key 
is how to communicate the business status and future outlook of MUCC to investors. 
 
I do not think the disclosure has always been sufficient so far, and we would like to make 
improvements from next time in order to present matters in a way that is understandable or 
acceptable. 
 
<Q&A (Summary): Expected Improvement in ROIC of the Copper & Copper Alloy 
Business> 
 
Q: When will ROIC of the Copper & copper alloy business begin to improve? 
 
You have just outlined the ROIC improvement driver. Since you plan to invest ¥30 billion to 
increase the automobile-related production capacity, there will be impacts of increased fixed 
costs, I think. 
 
In such a situation, when will ROIC start improving in the next Medium-Term Management 
Strategy period? For example, near the final year, or early in the Strategy period? Can we expect 
such improvement in ROIC and earnings? Please make a comment. 
 
Takayanagi: In terms of the debt-equity ratio, the debt is larger in the case of the Copper & 
copper alloy business. Therefore, WACC of the Copper & copper alloy business is actually 
expected to be a little lower than 4%. For the time being, we would like to surpass this WACC 
at an early stage of the Medium-Term Management Strategy. We consider the low ROIC and 
low profitability of the Copper & copper alloy business to be our biggest challenges. We would 
like to show you a rising trend as early as possible. 
  



 
 

41 
 

<Q&A (Summary): Impact of the Revision of Roll Margin in the Copper & Copper Alloy 
Business> 
 
Q: How much of the impact of the revised roll margin is included in the improvement of ROIC 
in the Copper & copper alloy business? 
 
Takayanagi: Regarding the revision of role margin, although I cannot give you a specific 
amount, we expect an improvement in revenue by at least ¥0.5 billion. 
 
<Q&A (Summary): ROIC of the Electronic Materials & Components Business> 
 
Q: You said that the ROIC forecast for the Electronic materials & components business was 
6.4% for the current fiscal year. Does it include the polycrystalline silicon business? How much 
effect will the transfer of the polycrystalline silicon business have? 
 
Takayanagi: The ROIC forecast for the Electronic materials & components business still 
includes the impact of the polycrystalline silicon business. The polycrystalline silicon business 
is included because the transfer of the business is scheduled for March, the end of the fiscal 
year, and its earnings are counted in our operating income until then. 


