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Financial Results Briefing for the Six Months of the fiscal year ending March 31, 2023 
 
 
Mitsubishi Materials’ operating profit increased ¥0.5 billion year-on-year due to the impact 
of the weaker yen and higher sales in the Copper & copper alloy business and the Metal 
business 
 

【Speaker】 

Nobuhiro Takayanagi, Managing Executive Officer and CFO, Mitsubishi Materials Corporation 
 

This document transcribes the explanation of Mitsubishi Materials’ financial results for the 
six months ended September 30, 2022, announced on November 10, 2022.  
 
Mr. Nobuhiro Takayanagi (hereinafter referred to as “Takayanagi”) 

My name is Takayanagi, and I’m Managing Executive Officer. Thank you very much for 
participating in our financial results briefing today. I will explain an overview of the financial 
results for the second quarter and the full-year performance forecasts. 
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＜Executive Summary＞ 

 
 Please see the Executive Summary on page 3 of the Supplementary Explanation of 
Consolidated Financial Results. 
 

Operating profit for the first half increased ¥0.5 billion year-on-year due to higher sales in the 
Copper & copper alloy business and the Metals business, and the impact of the weaker yen. 
 

Ordinary profit fell ¥15.1 billion year-on-year due to a decrease in dividends received from 
the Los Pelambres Mine and an extraordinary loss due to a restructuring of the manufacturing 
structure of Mitsubishi UBE Cement Corporation. 
 

Full-year performance forecasts have been revised. Major revisions include an upward 
revision to sales due to the impact of the weaker yen and a slight downward revision to 
operating profit as a whole. In the Electronic materials & components business, we have 
determined that growth will not be as strong as expected in the previous forecasts, taking the 
current situation in semiconductor and automotive markets into account. In the Metals business, 
we have considered the impact of higher energy costs and depressed sulfuric acid prices. 
 

Ordinary profit has been significantly downwardly revised due to extraordinary losses in 
Mitsubishi UBE Cement Corporation recorded as equity in earnings of affiliates. Net income 
has also been downwardly revised significantly due to extraordinary losses in the 
Polycrystalline silicon business and other factors. 
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We expect a large amount of one-time losses in this fiscal year, including equity-method 
losses and restructuring losses. However, we expect Mitsubishi UBE Cement Corporation will 
become profitable from the next fiscal year onward due to a restructuring of production and the 
effect of price hikes. 
 

As part of the FY2023 Strategy, we have been focusing on optimizing our business portfolio, 
and with the transfer of the polycrystalline silicon business we disclosed the other day, we 
largely completed the reorganization of our problem businesses (selection of businesses). 
Accordingly, we believe that we will be able to present our growth strategy in the new Medium-
Term Management Plan that will start in the next fiscal year. 
 

For ROIC, we set the target of 4.0% in the current Medium-Term Management Plan. Our 
full-year forecast for the current fiscal year is 2.1%, far below the target. 
 

In this forecast, a simple calculation excluding equity in earnings (losses) of affiliates of the 
Cement business and invested capital shows that ROIC is 5.7%. 
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<Performance Overview (Quarterly)> 

 
Page 4 shows an overview of the quarterly performance. The results for the second quarter 

are shown in the bar chart at the bottom of the slide. As in the first quarter, operating profit 
increased due to the impact of the weaker yen, mainly in the Metals business and the 
Metalworking solutions business. 
 

Ordinary profit fell due to a decline in dividends received from the Los Pelambres Mine and 
the increased equity in losses of Mitsubishi UBE Cement Corporation. 
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<Comparison with the Previous Year Results> 

 
Page 5 shows a comparison of P/L items with the previous year’s results. Net sales for the 

first half of the fiscal year ending March 31, 2023 were ¥831.9 billion, operating profit came to 
¥29.5 billion, and ordinary profit was ¥23 billion. Compared with the previous fiscal year, net 
sales and operating profit were almost at the same level, but ordinary profit declined. 
 

Because of the impact of business portfolio optimization of the Aluminum business and the 
Cement business, which were included in the results for the previous fiscal year, both net sales 
and operating profit grew positively if they are considered solely in the current business 
structure. 
 

Net sales were ¥831.9 billion. This was mainly due to the impact of the weaker yen, the effect 
of price hikes in some businesses, stronger sales of products of Luvata, a group company in the 
Copper & copper alloy business, and higher sales due to increased production of copper 
cathodes, despite the impact of decreased sales revenue caused by declining copper prices. 
 
Profit attributable to owners of parent fell ¥14.5 billion year-on-year to ¥23.6 billion due to the 
decrease in ordinary profit. This includes extraordinary income, including a ¥11 billion gain on 
change in equity and ¥1.3 billion gain on sale of strategic shareholdings. 
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<Comparison with the Previous Year Results (Factor Analysis)> 

 
I will explain factors causing the increase and decrease in operating profit and ordinary profit 

in the waterfall chart. First, operating profit. Although the market conditions that existed in the 
first quarter still remain, the business PF (business portfolio) on the leftmost side of the graph 
was due to factors such as excluding the Cement business and the Aluminum business from the 
scope of consolidation. 
 

In addition, price differences have been affected by such factors as higher selling prices for 
Copper & copper alloy products, higher raw materials and energy costs, and fluctuations in 
metal prices. As a result, operating profit increased ¥0.5 million. 
 

As for non-operating income and loss, special points to note include a decrease of ¥12.6 
billion in equity in earnings of Mitsubishi UBE Cement Corporation and a decrease of ¥3.6 
billion in dividends received from the Los Pelambres Mine. 
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<Comparison with the Previous Year Results (by Segment)> 

 
This is the comparison with the previous year’s results by segment. Of particular note is the 

polycrystalline silicon business, which is part of the Advanced Products business. We wanted to 
make up for the increase in energy costs by passing it on to selling prices, but we failed to cover 
it well. As a result, profit fell. 
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<Consolidated Balance Sheet> 

 
This is the Consolidated Balance Sheet. Total assets at the end of the second quarter of the 

fiscal year ending March 31, 2023 were ¥1,991.6 billion, down ¥133.4 billion from the end of 
the previous fiscal year. Liabilities decreased ¥135.7 billion to ¥1,333.5 billion. 
 

Of these amounts, approximately ¥200 billion in total assets and approximately ¥170 billion 
in liabilities were recorded as a result of the transition to an equity-method affiliate following 
the business integration of the Cement business with UBE Corporation. 
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<Performance Forecast for FY2023> 

 
This is the full-year performance forecast after the revision. The table at the top-right of the 

slide shows the assumptions of exchange rates and copper prices. For the full year, we assume 
the exchange rates to be ¥139 against both the U.S. dollar and the euro, and the copper price to 
be 368 cents per pound. 
 

For the second half, we assume the exchange rates to be ¥145 against the U.S. dollar and 
¥140 against the euro, and the copper price to be 345 cents. Sensitivities of the exchange rates 
and the copper prices are shown in the lower right. 
 

Net sales are ¥1,690 billion, up ¥50 billion from the previous forecast, partly due to the 
impact of foreign exchange rates. Profit attributable to owners of parent is ¥3 billion, down ¥17 
billion from the previous forecast, mainly due to an extraordinary loss on the transfer of the 
polycrystalline silicon business announced on October 28. 
 

The dividend is ¥50, unchanged from the previous forecast. 
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<Performance Forecast for FY2023 (Factor Analysis)> 

 
I will explain operating profit and ordinary profit in the waterfall chart. The exchange rate 

difference is an increase of ¥4.1 billion due to the weaker yen. 
 

The price difference is down ¥2.7 billion due to factors such as soaring electricity and other 
energy costs, a sluggish sulfuric acid market, and estimated lower metal prices. Operating profit 
is lower by ¥1 billion. 
 

Ordinary profit is forecast to be ¥18 billion, down ¥14 billion from the previous forecast, as 
non-operating income decreased significantly due to an equity-method loss of Mitsubishi UBE 
Cement Corporation. 
 

In this performance forecast, we expect a significant decrease in profit due to an 
extraordinary loss in Mitsubishi UBE Cement Corporation and the polycrystalline silicon 
business. Of course, we will work hard to reduce this decrease by improving profitability, 
including reducing repair, contracting, and other production costs. 
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<Performance Forecast for FY2023 (by Segment)> 

 
Page 11 shows the full-year forecast by segment. The following pages describe each segment 

in detail. 
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<Advanced Products Business (Copper & copper alloy)> 

 
Page 12 is about the Copper & copper alloy business. Ordinary profit for the first half was 

down ¥0.6 billion year-on-year. 
 

Regarding price differences, the decrease in profit due to higher raw materials and energy 
costs is offset by a revision of the roll margin. 
 

As for the quantity variation, sales were down in extrusion products in the non-consolidated 
Copper & copper alloy business due to a decline in sales of products for infrastructures and 
overseas faucets, while demand for superconducting wires for MRI has rapidly recovered at the 
group company, Luvata. In addition, sales increased due to large orders for industrial processed 
products. 
 

The decrease in profit is partly attributable to the transfer of shares in KMCT Corporation in 
the optimization of business portfolio. Another factor is a decrease in valuation gains on 
derivatives of Luvata caused by a decline in copper prices. 
 

In the full-year forecast, we expect ordinary profit to increase by ¥1.1 billion from the 
previous forecast to ¥2.5 billion. In terms of price difference, we expect profit to decline due to 
rising raw materials and energy costs, however, we expect profit to increase since sales at 
Luvata are expected to remain in a similar environment in the second half onwards in addition 
to the effect of the weaker yen. 
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<Advanced Products Business (Electronic materials & components)> 

 
Page 13 shows the Electronic materials & components business. Ordinary profit for the first 

half was down ¥0.2 billion year-on-year. Of course, we have been able to enjoy the effects of 
the weaker yen, but at the same time, we have been affected by rising energy costs. In addition, 
profit declined significantly due to continuing high costs of raw materials for metal silicon, 
which is a raw material for polycrystalline silicon. 
 

In the full-year forecast, ordinary profit is expected to be at the same level as the previous 
forecast, while sales of silicon precision products are expected to decline due to the 
deterioration in the semiconductor memory market and inventory adjustments by customers. 
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<Metalworking Solutions Business> 

 
Page 14 shows the Metalworking solutions business. In both the first-half results and the full-

year forecast, profits increased. Ordinary profit for the first half was up ¥3 billion year-on-year. 
Major factors include the weaker yen. Also, while sales in China decreased due to the lockdown 
in response to the COVID-19 pandemic, sales in North America and Latin America increased. 
 

In the full-year forecast, we expect ordinary profit to increase by ¥1.6 billion from the 
previous forecast. For this forecast, we have factored in the revision of prices for domestic 
customers from October in addition to the weaker yen. 
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<Metals Business> 

 
Page 15 shows the Metals business. Ordinary profits are down in both the first-half results 

and the full-year forecast. Ordinary profit for the first half decreased ¥4.8 billion year-on-year. 
 

While the yen weakened, profit fell ¥2 billion due to higher energy costs, and also dropped by 
slightly less than ¥3 billion due to a decline in some metal prices. 
 

In addition, a fall in dividends from mines and a decrease in equity in earnings of affiliates 
resulted in a significant year-on-year decrease in profit in the first half. 
 

In the full-year forecast, we expect ordinary profit to decrease by ¥5.2 billion from the 
previous forecast. In addition to a decline in sulfuric acid prices due to lower sulfur prices, we 
expect the production of copper cathodes to decrease on a non-consolidated basis. 
 

Furthermore, equity in earnings of copper mines are also expected to deteriorate. This is 
because production has not increased to the planned amount due to a decline in the quality of 
ore processed at Copper Mountain in Canada. 
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<Environment & Energy Business> 

 
Page 16 shows the Environment & energy business. Profits increased both in the first-half 

results and the full-year forecast. Profit is up in the first half due to the full-scale 
implementation of construction for safety measures at the Rokkasho Reprocessing Plant in the 
nuclear power business. In the full-year forecast, we have also factored in stronger sales of 
designing services in the nuclear power business. 
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<Mitsubishi UBE Cement> 

 
Page 17 shows an overview of performance by Mitsubishi UBE Cement Corporation. The 

first-half results and the full-year forecasts are shown on the left side of the slide. 
 

We expect a significant deficit compared to the year-beginning forecast as a result of the 
impairment loss due to the restructuring of the manufacturing structure announced on 
September 26, and the timing of price increase that is slightly delayed from the initial 
expectation, in addition to surging coal and other energy costs.  
 

Profit attributable to owners of parent decreased to minus ¥26.3 billion for the first-half 
results and minus ¥49.5 billion for the full-year forecast. 
 

Mitsubishi UBE Cement Corporation is facing a very difficult business environment due to 
rising coal and other energy costs. For this reason, we are seriously considering measures to 
improve profitability, such as making additional increases in cement prices in Japan, 
restructuring the manufacturing structure, and achieving further cost reductions. 
 

If these efforts prove effective, we believe that we can expect to secure a certain level of 
profit in the next fiscal year. 
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<Cash Flows> 

 
Page 18 shows cash flows. The bar graph on the right shows operating cash flows and 

investment cash flows expected for the fiscal year ending March 31, 2023. We plan to see ¥82 
billion as operating cash flows primarily since we revised conditions for foreign exchange rates 
and copper prices. 
 

For investing cash flows, we plan to see ¥76 billion partly because some of the investments 
originally planned have been delayed. 
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<Net D/E Ratio> 

 
Page 19 shows the net D/E ratio. We plan to have a net D/E ratio of 0.63 as of March 31, 

2023. The net D/E ratio taking the effect of hybrid loans into account is 0.51. 
 

That is all for my explanation. 
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Question and Answer Session 
 
<Q&A (Summary): Forecast for the Cement business for the current fiscal year> 
Q: Regarding Mitsubishi UBE Cement, you announced that you expected a loss of about ¥20 
billion in 2 years due to the restructuring of the manufacturing structure. According to the full-
year forecast for the current fiscal year, I understand that the difference between ordinary profit 
of minus ¥22.5 billion and net income of minus ¥49.5 billion is more than ¥25 billion. How 
much do you expect for the current fiscal year? Are there any other expected extraordinary 
losses? Please let me know as much as you can disclose. 
 
A: About 90% of the ¥20 billion will be recorded for the current fiscal year. 

Others include domestic and overseas taxes and income and loss on non-controlling interests, 
but we do not expect any significant extraordinary income or loss other than losses on the 
restructuring of the manufacturing structure. 
 
<Q&A (Summary): Changes in profit and loss from the first quarter to the second 
quarter, and from the first half to the second half> 
Q: Regarding the first-half results, in terms of changes in profit and loss from the first quarter to 
the second quarter, profit from the Electronic materials & components business fell from ¥2.5 
billion to ¥1.3 billion, and conversely, profit from the Metals business increased significantly 
from ¥5.8 billion to ¥10.1 billion. Please explain why the profit levels have changed 
significantly in a quarter. 

In the same way, please explain changes from the first half to the second half. Does the 
operating profit of ¥14.4 billion expected for the second half represent a real value or include a 
temporary factor? 
 
A: First of all, the change in operating profit from the first quarter to the second quarter in the 
Electronic materials & components business is almost accounted for by the decrease in profit 
for the polycrystalline silicon business. 

This is because the impact of soaring raw materials and energy costs was not able to be offset 
by price increases, resulting in a decrease in profit for both the Yokkaichi Plant and MIPSA. 
These two sites accounted for a decrease of ¥1 billion. This is the change in the Electronic 
materials & components business. 

In the Metals business, the sales volume of copper cathodes has increased. This is partly due 
to the trend of sales from time to time and there is no particular major reason for it, but anyway, 
this quantity has increased. 

In addition, the recovery difference also increased to a positive range due to steady operations 
at the Naoshima Smelter & Refinery and the refineries of Onahama Smelter & Refining and PT 
Smelting. 

Negative factors include a decline in copper prices, which has been offset by the weaker yen. 
As a result, please understand that the increase in sales volume and the increase in recovery 
difference account for ¥4 billion. 

The Electronic materials & components business and the Metals business saw larger changes 
from the first half to the second half. 
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Operating profit for the second half of the Electronic materials & components business 
dropped ¥1.1 billion from the first half. In addition to a decline in profit in the polycrystalline 
silicon business, sales of silicon precision parts and precision mounting materials of the Sanda 
Plant are expected to fall due to the deterioration in the semiconductor market conditions. This 
accounts for a decline of slightly more than ¥1 billion. 

In the Metals business, the second half will be affected by a repair of furnaces at both the 
Naoshima Smelter & Refinery and PT Smelting. The impact is significant, because the repair of 
furnaces will reduce the recovery difference compared with the first half, when operations were 
brisk. 

A decline in operating profit from the first half to the second half is about ¥12 billion, of 
which about half is accounted for by this decrease in recovery difference. 

Costs are also expected to increase due to the repair of furnaces, which will have a negative 
impact of slightly more than ¥3 billion. 

In addition, soaring energy costs will have a greater impact in the second half than in the first 
half, with an expected negative impact of slightly over ¥3 billion. 

These three factors mainly contribute to the decline in operating profit. 
Furthermore, please understand that the net unit price of sulfuric acid is decreasing, which 

accounts for the rest. 
As explained above, since many temporary factors are also included, the real value seems to 

be higher than the operating profit of ¥14.4 billion for the second half. 
 
<Q&A (Summary): Changes in profit and loss for the Copper & copper alloy business 
from the first half to the second half> 
Q: As you expect an increase in the sales volume of copper & copper alloy products from the 
first half to the second half in the Copper & copper alloy business, it seems profit could increase 
a little more. Regarding changes in the market conditions in the Copper & copper alloy 
business, such as those for automobiles, please tell us about your view of business sentiment in 
Europe and the production volume of automobiles in Japan. 
 
A: First of all, regarding Luvata, I feel very strongly that business confidence is recovering. 
While I think demand for products for automobiles has slightly decreased partly because of the 
Russia-Ukraine issue, I believe that we are covering this in non-automotive areas, especially in 
the medical field for MRIs. 

As for automobiles in Japan, it is somewhat difficult to have a view, since the production 
volume of our target fields has not increased. 

On the other hand, we have a backlog of orders, which we will use to keep balance in the 
second half. 

In terms of the profit level, net sales grew due to the weaker yen, but this was partly offset by 
an increase in energy costs, resulting in severe profit figures. 
  



22 
 

<Q&A (Summary): Loss on the transfer of the polycrystalline silicon business> 
Q: The extraordinary loss from the recently announced transfer of the polycrystalline silicon 
business is expected to be ¥36 billion. Please tell us whether the amount of the loss will exceed 
the net assets of the polycrystalline silicon business, and whether this loss includes a cash 
outflow. 
 
A: First of all, the details of the deal have not been disclosed, so we also refrain from disclosing 
the cash payment. 

Also, we cannot say the amount of loss in detail, but please understand that the amount also 
includes other amounts such as expenses. 
 
<Q&A (Summary): Change in profit for Mitsubishi UBE Cement Corporation> 
Q: You said that operating profit for Mitsubishi UBE Cement will improve significantly from 
the first half to the second half and is expected to become profitable in the next fiscal year. 
Again, please explain factors for the change from the first half to the second half, and from the 
current fiscal year to the next fiscal year, including the effects of various measures such as price 
increases and structural reforms. 
 
A: The biggest factor for the improvement in operating profit from the first half to the second 
half is the effect of the price increase. 

The price increase was delayed behind the timing targeted by Mitsubishi UBE Cement, but it 
is the biggest factor for the improvement. 

Large changes caused by other factors, including energy costs and exchange rates, have not 
been factored in. 

The positive effect of consolidating production is estimated to be about ¥10 billion per year. 
In the next fiscal year, we expect to achieve profitability as the consolidation of production will 
take effect while the price increase will have been almost completed. 
 
<Q&A (Summary): Changes in profit and loss for the Metalworking solutions business 
from the first half to the second half> 
Q: The Metalworking solutions business plans to have profit of almost the same level from the 
first half to the second half. What are your assumptions for the demand trend for cemented 
carbide cutting tools, the effect of foreign exchange rates, and the status of costs? 
 
A: First, regarding the effect of foreign exchange rates, I need to point out we can expect an 
increase in profit from sales to Europe and the United States. 

These two regions have a market with high profit margins. Therefore, if the yen depreciates 
in these markets, it will have a significant impact on profit. 

On the other hand, sales in China are quite difficult, and this has offset it. 
Regarding our view on production, in terms of automobiles, our general view is that the 

United States and Latin America performed relatively well, while Europe performed reasonably 
well. China is still slowing down. 

In Japan, it is difficult to determine whether the current situation was caused by a shortage of 
semiconductors. 
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<Q&A (Summary): Price increase and consolidation of production by Mitsubishi UBE 
Cement Corporation> 
Q: How widespread is the price increase by Mitsubishi UBE Cement? Restructuring the 
manufacturing structure will reduce the production capacity by approximately 3 million tons. 
How much will this increase the operation rate? 
 
A: I cannot tell you much about the price increase in detail, but it is behind schedule. 

Most of our customers have agreed to the increase of ¥2,200 that we announced last year, but 
we are currently negotiating an additional ¥3,000 increase. 

We are working to obtain the consent of our customers by the end of this fiscal year. 
Please understand that this current progress has been reflected in the full-year forecast for 

Mitsubishi UBE Cement. 
And the operation rate depends on how much we export. Please understand that it is currently 

not easy to tell you the operation rate here because the profitability of exports itself is very poor. 
 
<Q&A (Summary): Cash flows and the net D/E ratio> 
Q: In the first half, free cash was negative partly because operating cash flows were inflated 
toward expenditures. Why do you expect free cash for the full year forecast to settle at almost 
net zero? 
 
A: The improvement in operating cash flows in the second half is due to the transfer of 
inventories and other assets that have been on our balance sheet to the consignor (PT Freeport 
Indonesia) side through the shift of PT Smelting to the contract smelting method. This 
significantly improves cash flows with an impact of approximately ¥40 billion. 
 
<Q&A (Summary): The impact of energy costs and metal prices in the Metals business> 
Q: For the Metals business, how have the first-half results and the full-year forecast factored in 
the impacts of the increase in energy costs and the sluggish sulfuric acid prices, and what were 
the results? 
 
A: The decrease in profit from the previous forecast due to the rise in energy costs is expected to 
be approximately ¥2 billion. 

As for sulfuric acid, we expect a decrease in profit of about ¥3 billion from the first half to the 
second half. 
 
<Q&A (Summary): Extraordinary income and loss in the full-year forecast> 
Q: The downward revision of net profit by ¥17 billion in this full-year forecast includes a loss of 
¥36 billion on business restructuring of the polycrystalline silicon business, and the drop in net 
profit seems small. Is there any positive factor? 
 
A: There are some items that are expected to generate extraordinary income, such as the sale of 
strategic shareholdings and other assets. We have forecast this net profit taking such factors into 
account. 
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<Q&A (Summary): Accuracy of the next fiscal year forecast for Mitsubishi UBE Cement 
Corporation> 
Q: What is your view on the forecasts of the sales volume and coal prices, which are 
assumptions that must be met before Mitsubishi UBE Cement’s results become profitable in the 
next fiscal year? Please explain the accuracy of the forecast of becoming profitable. 
 
A: Under the assumption that there will be no drastic changes in coal prices or domestic sales 
volumes, the basic idea is to achieve profitability by steadily implementing cost reductions and 
other measures in addition to the restructuring of the manufacturing structure and the price 
increase, and generating their effect. 

Considering that there will be no spot costs such as consolidation costs in the next fiscal year, 
we believe that there is a reasonable degree of accuracy. 
 
<Q&A (Summary): Shareholder return policy> 
Q: The shareholder return will not reach the amount expected within the Medium-Term 
Management Plan period even if the dividend forecast for the current fiscal year is included. Are 
you considering additional measures for shareholder return? 
 
A: We consider the target for the shareholder return during the Medium-Term Management 
Plan period to be equivalent to the amount of dividends for 3 years with a dividend of ¥80 per 
annum. As the current level of dividends is not enough to reach the target, we are now 
considering how to return profits to shareholders. 
 
<Greetings from Mr. Takayanagi> 
Takayanagi:  

Ladies and gentlemen, thank you for accompanying me for such a long time. I am also very 
grateful for the many questions you have asked me. 

And this time, we received numerous questions about cement, and I believe determining how 
to restore this business is a very important point for us. 

We will share information on how the Cement business recovers with you in a timely 
manner. We appreciate your continued support. Thank you very much today. 
 
 


