Mitsubishi Materials Corporation Sustainability IR Meeting

Mitsubishi Materials Corporation implements a variety of sustainability initiatives to create both social and
economic values.
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Overview of Corporate Activities under the Corporate Philosophy System

Mitsubishi Materials Group(the Group) pursues business operations by applying our corporate resources
and contributing to the sustainable development of society to realize our Corporate Philosophy, “For
People, Society and the Earth.”

Corporate|Bhilosophy

Mitsubishi Materials Group
Philosophy System

Our Corporate Philosophy system places the
philosophy at the top, and underpins it with our
wirm ",‘.,?";e;;;“n""'“g"’s' Vision, Values, and Code of Conduct.

- SCQDE determines the order of priority applied when
making decisions about our work processes, and
Compliance is at the very foundation of all our
activities.

Each of us conscientiously performs our daily work in
Y each of our roles with this content as our keystone.
Code of Conduct Through these efforts, we are firmly committed to

The rules we abide by building a better tomorrow for Mitsubishi Materials

_ Group, and making a difference for People, Society
Thejorder(of priority/for decisionimaking and the Earth.

Compliance
The foundation of all of our activities
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Naoki Ono (hereinafter referred to as “Ono”’): My name is Naoki Ono, Chief Executive Officer of Mitsubishi
Materials Corporation. Thank you for joining us today.

Today, I will speak the content of Integrated Report 2022, released in July, while adding a few new pieces
of information.

First, I’ll speak on our Corporate Philosophy System. Under the Corporate Philosophy of “For People,
Society and the Earth,” our Vision is “to become the leading business group committed to creating a
sustainable world through materials innovation, with use of our unique and distinctive technologies, for
People, Society and the Earth.”
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This vision indicates our initiatives in business overall as a Value Creation Process. The left side of the slide
shows the issues related to SDGs that we are working on and materialities (priority issues).

The circle in the center is our business process. Under Group-wide Policy, we are developing business such
as recycling, resources, materials and commercialization. This leads to the output shown on the right:
“products and services” and “value proposition.”

This then results in contributions to the building of “a prosperous society”, “a recycling-oriented society”
and “a decarbonized society”, as laid out in our Mission to “create both social and economic values.”



Materialities and KPIs for Sustainable Growth

Integrated Report 2022
Pages 18, 19

Based on the perspective of the Group’s medium- and long-term growth as well as our Mission to create both social and economic values as set forth in the FY2023 Strategy, we have set

forth materialities and KPls for sustainable growth.

In particular, regarding our materiality, creation of a recycling-oriented society, we are promoting initiatives from the perspective of creating both social and economic values.
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The left side of the slide shows the materialities (priority issues) I touched on earlier. The four points listed
in the green box above are related to solving social issues through business, and are positioned as matters
that contribute to the sustainability of society and earth.

On the other hand, the issues indicated in the light blue box at the bottom relate to strengthening the
management base and core, and are positioned as materialities for the company itself to be a sustainable

business entity or corporate citizen.

Among these, the creation of a recycling-oriented society is particularly closely related to our business
strategy. We set KPIs for “the ratio of recycled tungsten to be used as raw material for cemented carbide

tools”,

“E-Scrap processing capacity”,

“annual processing volume of home appliance recycling” and

“percentage of recycled raw materials used”, and are working to link them with our business. These can be

seen in the red square on the right.
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In addition to theorizing muiltiple scenarios for realizing our Mission, we will discuss howbusinesses should operatein
orderto contribute to the building of “a prosperous society,” “a recycling-oriented society” and “a decarbonized society.”
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These figures are the same as those in the Integrated Report. First, the top orange part shows used products
and waste in the market.

These items are collected and put into various recycling processes, such as recycling plants and
biogasification plants. We extract materials that can be reused as raw materials or materials, while partially
making use of copper smelting as well as other refineries connected on the grid. This is one of the major
foundations of our business. This plays a role in “1. Resource recycling,” enclosed in the blue line, especially
in regard to metal resources. To say this another way, this part could be considered a “vein type” business.

On the other hand, “2. Providing high value-added materials, functional materials and products,” enclosed in
the red line, is the part that is the “artery-type business”. Here, we utilize some of our extracted raw materials
and other materials while adding our technology to create high value-added materials, functional materials
and products, then supply them to the market.

Including both items provided to the market this way and those collected from other sources, we envision a
cycle of resource recycling where we progress from 1 to 2, from 2 to the market, then return to 1 again from
the market.

We believe that by promoting this kind of cycle, we will be able to reduce CO2 emissions to some extent. In
terms of making further progress toward carbon neutrality, we are promoting geothermal power, hydropower
and solar power generation as renewable energy on our own, as described in “3. Decarbonization” on the
right side of the slide. We have also recently started research on the direct decomposition of CO?2 itself,
extracting it as a carbon material and using it effectively.



Integrated Report 2022

Four Management reforms Pages 6. 7 28.36

We will simultaneously promote four management reformsto enhance organizational capabilities to implementmore
agile responses and execute strategies (corporate transformation (CX), human resources transformation (HRX), digital
transformation (DX) and operational efficiency) in readiness for environmental changes.

Reform into optimal form of group Reform of HR systems and work styles to

management (organization / business acquire and develop autonomous talents who
management) can adapt to changes
Strategic Headquarters + Professional CoE responsible 1. Job-based HR System
for efficiency and sophistication + strong business 2. Neat-Generation Leadership Talent Develop
divisions capable of autonomous business management 3. Internal Job Posting System 4. New Training System
|, (complete In-housa Company system) S, Talent Management System 6. Human Resources Commitiee

Reform that utilizes data and digital technology to
strengthen today, create tomorrow and cultivate

talent
\m:;‘mmt of business added-value, business organizations, business
operations competitivensss and management speed processes, and work styles

Operational Efficiency Improvement

Reform that reviews

— Create both social and economic values ——
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3. Organi: that shares the ing of its business

4. Organization that makes prompt and resolute decisions

5. Organization that manages its business with the awareness of the differences

| between product-type and process-type businesses

- 6. Organi that aims for thorough digitization
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Improvement of organizational capabilities

Change adaptability Ability to implement more agile responses to changing
environment

Ability to integrate  Ability to implement strategies through human networks

and combination of functions
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This slide shows the four management reforms we have been working on since fall of last year. We aim to
realize the six items indicated in “Targeting organization and corporate culture,” as shown on the center-right
of the slide, and through these, improve our “change adaptability” to implement more agile responses, “ability
to integrate,” and “organizational capabilities.” To that end, in addition to pursing an optimal form of group
management as CX, we are also promoting HRX in order to acquire and develop autonomous talents, as I
will explain later. Additionally, ahead of these, we are proceeding with DX (digitalization) initiatives. Our
intention is to move forward with the four reforms, namely CX, HRX, DX, and operational efficiency

improvement, while linking them with each other.
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By clarifying the division of roles between the Head Office / Corporate Division and the In-house
Companies through CX, we will strengthen business competitiveness and increase corporate value.
Previous Head office functions
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I would like to touch on our CX initiatives. By dividing functions previously carried out by the Head Office
corporate departments into the Strategic Headquarters, Professional CoE and in- house Companies, then

clarifying the roles of each, we aim to create an organization capable of autonomously solving issues that
makes prompt and resolute decisions.
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By continuing measures aimed at revitalizing communication that were started in FY2022, we will improve
both the quantity and quality of communication in order to be an organization with good and healthy
communication where employees have unrestricted communication.

Aznvrure

Inner branding

+ Development of measures with the goal of encouraging employees to take ownership of
our Mission
1. Communication with management
2 Connect every single employee and the entire Group haorizontally
3. Support each challenge

+ Development of measures centered on promational member ambassadors recruited
from the employee pool

« Establish an internal communication site as a platform to disseminate information
and effectively use it as a hub for company-wide communication

+ Launch a special page on our website ta infroduce these initiatives
(hitps:/iwww. mmc.co.jp/corporate/ja/company/mezasusugata/index. html)

Town hall meetings
* In conjunction with inner branding, we are currently holding town hall meetings as a

measure to strengthen communication of managerial information and engage in two-
way dialogue in order to bring management and employees closer together

1-on-1 meetings vol.0 9

FEHE
ON AIR

LI g

el il

= In order to accelerate employee growth, employees engage with their
supervisors in 1-on-1 meetings. These meetings are shorter and more frequent
than conventional employee interviews to solve employee concerns and issues.

Reverse mentoring

+ Promote communication that transcends hierarchy and organizational
structures by having young employees serve as mentors and provide advice to
employees in higher-level positions
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Most importantly, we must become an organization with good and healthy communication where employees
have unrestricted communication. To achieve this, we are developing various measures to revitalize
communication.

One of these is inner branding, which is aimed at communication that brings employees and management
closer together to encourage more employees to take ownership of our Mission as their own which I
mentioned earlier. In addition, we are engaged in a variety of initiatives, such as our ambassador program.
Ambassadors are recruited from among our employees and play a role in developing our Mission.

To promote management reforms, we have held almost 20 “town hall meetings” as of the end of September
this fiscal year. These meetings give management the opportunity to directly explain the aims of reforms to
employees.

In addition to non-routine communication such as this, we are also developing a 1-on-1 meeting system to
promote communication between employees and supervisors on a daily basis, aiming to have it take root.



Sustainability Initiatives Across the Group

Integrated Report 2022
Pages 26, 27

Based on our Corporate Philosophy of “For People, Society and the Earth,” we are proactively promoting sustainability

measures as well as business activities that earn the trust of all our stakeholders and fulfill

Establishment of the

Start of Medium-Term Management
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On the slide, we have categorized our efforts into E, S and G, showing them in chronological order beginning
around April 2020. Of these, E and S will be explained in detail by the executive officer in charge. Now, I’d
like to add some detail about G, governance, at the bottom of the slide.



Outline of the ESG Report

We have issued the ESG Report to provide stakeholders with a better understanding of the Group's
approach and initiatives for sustainable management and its achievements, challenges, and direction.

Hm Release of Mitsubishi Materials ESG Report 2022 in August 2022

B Summary of Mitsubishi Materials ESG Report 2022
Top Message

Our Approach to ESG and Sustainability

Mitsubishi Materials Group's Initiatives on Material Issues
. Stable Supply of Product/Material

. Creation of a Recycling-oriented Society
. Dealing with Climate Change

. Environment Protection Technologies

. Workplace safety and hygiene

. Governance Sty /

. Development of Diverse Talents o ' w
. Responsibility in Value Chain ot

. Stakeholder Communication i

10. Digital Transformation T |

ESG Data List URL: https://mmc.disclosure.site/en/
Evaluation by External Organizations

ESG Report 2022 of

Mitsubishi Materials Corporation
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But before that, you may recall that we published this year’s ESG Report in August, following the Integrated
Report. The agenda is shown on the left of the slide. It can be accessed from the URL on the right, and we
hope you will take a look at it as well.
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Page 86
We are working to further enhance organization/corporate culture reforms as well as corporate governance, while strengthening business
competitiveness.
2015 2016 2017 2018 2019 2020 2021 2022
BasicPolicy on Farmulation of policy
Corporate Governance
Company with an Audit Board Company with a Nomination Committee, etc.

MNomination as avoluntary  As a statutory
Committee

Corporate

Audit Committee
Governance System

Remuneration as avoluntary As a statutory

Committee ] ] ]
Sustainability Committee
Board of Directors
compaosition 2 3 3 3 6 6 6 7
__ Outside Directors _ 9(0) 9(1) 9(1) 9(1) 11(1) 10(1) 10(1) 10(2)
Total Directors (female
i N | | Complete overhaul, including
Remuneration System introduction of stock-based TRS evaluation, etc.
for Directors and compensation added *1
Executive Officers
T f ¢ h d busi . h LR c Complete in-house
Organization system ransfer of authority and autonomous business operations through in-house Company system Company system *2

*1. With regardto the annual bonus ofthe remuneration system for Executive Officers, we added relative TSR evaluation as an evaluation item and adopted a systemto evaluate targets set
for each Executive Officer, Including initiatives in line with the Sustainabiliy Palicy, as nonfinancial evaluation items.

*2. Transitioned from April 1, 2022 to a complete in-house Company system, combining a strategic planning organization, a professional organization responsible for upgrading
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Now, I’ll explain our governance initiatives. Here’s a list of key items related to corporate governance from
2015 onwards.

A major shift was the change in the organizational design to a "company with a nomination committee, etc."
in fiscal 2020. As a result of this change, we established the Nomination Committee, Audit Committee and
Remuneration Committee as statutory committees. We have also made significant progress in reforming the
composition of the Board of Directors, which has 11 members, six of which are now outside directors.

Since then, we have made slight changes in fiscal 2021 and 2022, and this fiscal year, we have revised the
remuneration system for Executive Officers and launched the Sustainability Committee.



Evaluation of the Effectiveness of the Board of Directors

Integrated Report 2022
Pages 96-98

Effectiveness evaluations for FY2022 are conducted through a third-party erganization. We are promoting initiatives related to operation of the Nomination
Committee, Audit Committee and Remuneration Committee; oversight of the Board of Directors with respect to the growth strategy; and sustainability.

Results of

Matters pertaining to “Operation of the
Nomination Committee, Audit Committee and

oard of Directors taking

Matters pertaining to “Oversight of the Board
of Directors with respect to the growth

o account the results of third-party organization analysis

Matters pertaining to “Sustainability™

Remuneration Committee” strategy”
+ While the details of in-depth discussions by * Since a certain degree of business reforms, * On sustainability, many Directors believe it is

each committee need to be shared more with including restructuring and withdrawal, better for the Board of Directors to demonstrate
Overview of the Board of Directors as a whole, for matters is expected to be completed, from what stronger leadership and set a direction from the
deliberation discussed by the Nomination Committee and perspective and in what forums (methods) Board's point of view.
by the Board the Remuneration Committee in particular, it is discussions should be done to deepen
of Directors on necessary to consider how to share information, discussions on growth strategies, such as
issues taking into account the presence of interested strengthening existing businesses and fostering

parties (mainly Internal Directors) in the Board of new businesses, need to be considered.

Directors.

* Taking into account cases where it is not * Business briefings previously held for Qutside + The Sustainability Committee was established

appropriate to share information with relevant Directors will be reorganized into “Briefings for on June 28, 2022,

internal parties, the Company will increase Directors” targeting all Non-executive Directors * The Committee will consider monitoring
FY2023 the frequency of Outside Directors' opinion and will be held continually methods and issues related to sustainability
initiatives on exchange meetings, where discussions take « When formulating the next Medium-term management and others as matters at the
issues place only among Outside Directors, and share Management Strategy and performing rolling request of the Board of Directors for advice.

information there. review of that, discussions with a multifaceted

perspective will be done making use of settings
such as Briefings for Directors.
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Regarding the evaluation of the effectiveness of the Board of Directors, the Board of Directors has also
evaluated its effectiveness through its own questionnaire every year to extract issues for improvement and
work on improving them.

In particular, in fiscal 2022 (the last fiscal year), we appointed an outside third-party organization to conduct
this evaluation. They listened to Board of Director discussions and implemented individual interviews with
its members to identify the issues listed at the top of the slide, which we are working to address through
various initiatives.

One of these initiatives led to the establishment of the Sustainability Committee this fiscal year.



Establishment of the Sustainability Committee S e

We have established the Sustainability Committee under the Board of Directors to ensure continued moenitoring of sustainability initiatives
by the Board of Directors, as well as to promote active consideration of the direction of sustainability initiatives from varying perspectives
and in order to present these perspectives internally.

These activities improve the quality of our response to sustainability issues and improve the medium- to long-term value of the Group.
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The Sustainability Committee is advised by the Board of Directors under the General Meeting of
Shareholders shown at the top of the slide. It consists of eight members, seven of whom are outside directors.
The chairperson is also an outside director.

As you can see in the light blue box at the bottom, with regards to sustainability, the executive side had
previously established the Sustainable Management Office, compiled initiatives and reported them to the
Board of Directors.



Direction of Sustainability Committee Activities

m Establishment of the Sustainability Committee (June, 2022) SRS TS
The Sustainability Committee will consider the following matters at the request of 2 LE;TE&P;Q: superdsion ofthe status of business exacufion by
the Board of Directors for advice. Analysis + Investigation and analysis ofthe consistency between global trends

and our direction

1. Monitoring of sustainability management and its methods + Evaluation of sustainability management by execution side

2. Issues related to sustainability management + Recommendations on informatien disclosure and communication
both inside and outside the company
Speciﬂcally. committee activities are \mp\emented according to the categories Disclosure + Cooperalionin PR for sustainability activities for stakeholders
X X - + Supporting sustainability-related business through on-site
shown in the table on the right (1. Analysis, 2. Disclosure, 3. Vision). inspection and internal publiciy
e 2 + Examination of our medium-to long-termvision and picture of the
future from the perspective of sustainability
by C S R Charitable social Vision + Consideration utilizing pers pectives and knowledge notlimitedto
5 contribution -E' existing businesses
w actmties @
w
el Social £
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-E Investing social © - g - :
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= sustainable society and earth through business activities
o Corporate Sacial fo] 3 =
o ethics contribution @ (proactive perspective)
- business £
£ s
= ] o m Direction of Sustainability Committee Activities
g Compliance Social innovation =3 . 2N . .
@ through business w We will create the vision for sustainability management froma
broader perspective centered on a proactive perspective,
— . indicating sustainability issues that must be consideredand
MNegative impact on society Positive impact on society L S
{Reactive) (Proactive) prioritized based on that vision.
CSR: Corporate Social Responsibility
CSV: Creating Shared Value AM'TSUB'SH' MATERIALS

The first role of the Sustainability Committee, under the supervision of the Board of Directors, on the other
hand, is to monitor and discuss sustainability management on the executive side, including its methodology.
Its second role is to indicate the direction of sustainability management issues from a broader perspective. In
these ways, we are determined to make it play a big role in our activities.

The figure on the right shows specific initiatives organized from the perspectives of analysis, disclosure and
vision.

Broadly speaking, there are two aspects to sustainability. The concept is the same as that for materialities that
I mentioned in the beginning. One is sustainability from the perspective of enabling the company to continue
business operations, which is the reactive perspective indicated on the lower left of the slide.

The other is the proactive perspective, which is sustainability to enable the company to contribute to a
sustainable earth and society through business activities.

The Sustainability Committee has just started its activities. Its role is to craft a vision from a broader
perspective, particularly focusing on our proactive perspective, and to present issues that should be prioritized
based on that vision.
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Outside Directors supervisethe appropriateness of the execution of duties by Directors and Executive Officers from an
objective standpoint, and based on their specialized knowledge and experience that differs from that of Internal Directors,
they play a role in enhancingthe supervisory function of the Board of Directors through the following communication
activities that provides diverse values.

Improving Director Communication

Expansion of the schedule of ® Board of Directors, etc. schedule: One day per month (two days only for financial results reporting
Board of Directors meetings, etc. months)) — 2 days per month from FY2023

@ Briefings are held for Directors to explain the general situation and topics of individual businesses,

Bl Backngs uibae L as well as important measures related to the Medium-term Management Strategy, etc.

1-on-1 Meetings between Outside . 7 : .
Directors and the CEOQ # 1-on-1 meetings between part-time Qutside Directors and CEO are held ance every two months

Meetings with Investors, etc. ® Annual small meetings between outside directors and domestic institutional investors

@ Meetings for exchanging opinions among Outside Directors and sharing information about each

Outside Directors’ Opinion :
commitiees

BxchangeNlcstings ® Generally twice a year until FY2022 — four times a year from FY2023
® Dialogue with employees through lectures by Qutside Directors and individual sessians
@ | ecture theme examples
# Dialogues with female employees (multiple times)
Opportunities for Dialog between # Business characteristics and DX transformation for process-type and product-type business
Outside Directors and Employees » Experiences at a manufacturing company, environmental changes and responses, and the
concept of that
» Mitsubishi Matenals from an investor’s perspeciive
» An organization where young employees can exercise leadership
Tours of Business Sites @ Tour the Group’s major sites and sites of major Group companies
for Outside Directors @ Participate as observers in company-wide meetings on development strategies
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=

Outside directors make up the majority of our Board of Directors, and as you can see on the slide, we are
implementing various measures to strengthen the supervisory functions of outside directors.

In order to cover issues that cannot be handled in discussions by the Board of Directors alone due to time
constraints, a separate time is set aside for Business Briefings for Directors, enabling deeper discussions.
Furthermore, I, as CEO, hold 1-on-1 meetings with each of the outside directors to receive their feedback
and supplement points that could not be covered by the Board of Directors or in Business Briefings for
Directors.

Outside directors also hold annual small meetings with institutional investors in an effort to deepen dialogue.
Additionally, meetings for exchanging opinions are also held by the outside directors alone to ensure their
opinions are actively exchanged.
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In FY2022, in addition to the Skills Matrix, we alsoillustrated how directors contribute and provide their knowledge
regarding Group-wide policy in the Medium-Term Management Strategy and the reforms underway towardits achievement.

Expertise and Experience ofthe Directors (Skill Matrix) Contribution and Perspectives of the Directors on Key Themes
3“5‘7!355 Expertise and experience Group-wide Policy Reform Inttiative
experience e =
Name outside the Sdes & | Producion | Reserch & | Legd |Fience & [ Optimization of | Comershershve s ol yrpoy prokess | Reformofbusiness | Reform of human remarces Enhancement of
Dumaiy e | e e | | e e | e v ot ke el b | structurel sdministration | spseen eregeners v
Parspective from Parspective based on
Akira - o . o Ferspective bassd on & an officer in in
Takeuchi the Group's history charge of human the strengthening of the
resources. Group's
_— Farspactive from the position of Chigf PE’SF;?“‘"? L";‘.‘"‘
5 . O o o o O Executive Officer, oversasing the = p"‘":":fﬂe[o”"'ﬁnm
no management of the Group e et
” = = Ferspeciive from
Nobuhire Perspective from extensive saks 2 -

A . o o o o o experience az Fresident of
Takayanagi experience in business of the Company e Gosit Saxoeimty
Outside Director

= Perspective from hoking | Perspective in ubizing
Mariko Consumer Perspactive of management and knowledge
. o o o o 5 . company management | human resources with
D! goods. from different industry el managament sxparisnce
. Tax system erspective from erspecti ics in
Hiroshi and - . - o Perspective based on global 2conomic expariance in parsonnel | national public sarvice and
Watanabe international trends management in business management in
finance govemment offices deweloging countries
= Perspeciive on human
Perspective from in-depth knowledge of the | Perspective from indepth
Hikary Automotive . fo) fo) . antire valus chain from deveiopmantto | knowldge of business, | SSOUTC2 Management
Sugi products. manufacturing based on technology trends A ey
Parspactive from the
Ferspective on experiznce of e o Perspective fram
Tatsue y portfolio creating new 1EPECLVEON IUMEN | parience and knowisdge
VWakabayashi| ' mance - o o Q| tromaninvestors businesses in the resource management of | oo o nee of financial
' = gt financial institutions s 3
point of view context of business institutions
pective from
" iz Parspactive from extensive tachnical Parspactive from human
‘KDJ' o Food f"d L""d . o . o o i expertise in technology development and resource management in
nuEE HEETE Etmﬁfﬁw production based on technology trends the manufacturing industry|
Perzpective from
Kazuhiko Perspective from expenenceas a experience in Business Hﬁfm\:mwm
Takeda Conglomerate L[] o o] Q L] management executive of a conglomerate Structure Reform and p:mveascFOoran
and global business experience mmaeniﬂ"ek';;l‘ifvseﬂ'ﬂ"ﬂ" oversess Group company
Parspective from
Rikako Legal expenience of daiiendli O |l
L o o . g sy experience in intemational | expenence in diversity
Eppu prov «corporate legal affairs | sctivities and initistives.

(O indicates expertise and experience owned (® indicates primary)
*1 The above Skill Matrix does not cover all the expertise and experience owned by the Directors.
*2 The items are narrowed down to those with high contribution (3-4 items) by the Directors. Mr. Kazuhiko Takeda and Ms. Rikake Beppu are new Directors and their expected roles are described.
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Next, I’ll explain the skills matrix. The white and black circles on the left show a conventional skills matrix
table. It indicates the expertise and experience of the directors.

On the right side, we have listed the main themes discussed at Board of Directors meetings, etc., and from
this fiscal year, we have newly disclosed the contributions and perspectives contributed by each director to

these themes.
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We reviewed some of the evaluation items for Executive Officer bonuses from FY2023.

H Details of the review
Regarding Executive Officer remuneration, evaluation items for annual bonuses were reviewed as follows.

@ Introduction of relative comparison of TSR (relative comparison with six nonferrous metal companies and
the companies chosen mainly among similar-sized manufacturing companies)

@ In non-financial evaluation, that evaluates the status of achievement of the targets set for each Executive
Officer at the beginning of the term and other relevant factors with regard to efforts aimed at improving
medium- to long-term corporate value, which is less likely to be represented in short-term performance, as
well as efforts in line with the Sustainability Policy

m Evaluation weight after the review

Adjustment Factor

Chief Executive Officer, Evaluation of

: Evaluation of consolidated Evaluation of growth Evaluation of ; .
Non-Business related i i X + Lo i Ml nonfinancial factors:
" 3 " 60% ate: 0. - a SR: 20%
Executive Officers operating profit: 60% rate: 0.9to 1.1 relative TSR: 20% 20%
Adjustment Factor

Business related Ewaluation of growth ' " Evaluation of " E;:tliur::::?almlactors;'
Executive Officers L rate: 0.9 10 1.1 relative TSR: 20% 20% -

(1]
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Next is the review of our remuneration system for Executive Officers. Based on the discussions of the
Remuneration Committee last fiscal year, we have newly incorporated a TSR relative evaluation into
remuneration for Executive Officers from this fiscal year forward. This perspective adds evaluation in line
with the perspective of shareholders.
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We are promoting reduction of strategic share holdings based on the Basic Policy on Corporate Governance

m Basic policy on Strategic Share Holdings

v" The Company shall not acquiring or holding shares (strategic share holdings) other than purely for investment
purposes, exceptwhen it is required for the business strategy.

v With regard to the Shares in the Form of Strategic Share Holdings, the appropriateness of such holdings shall be
specifically reviewed and examined at a meeting of the Board of Directors on an annual basis.

v As a result of such reviews and examinations, the Company will reduce any Shares in the Form of Strategic Share
Holdings if it is not deemed to be necessary to hold such shares.

B Changes in Number of Strategic Share Holdings

Changes in Number of Listed Strategic Share Holdings Percentage of Strategic Share Holdings in consolidated net assets
70 67 62.4 0. 20 228.5 The Company plans to Wk
64 ’ reduce percentage of
60 56.6 60 strategic holdings to about 5% .
53 2000 by end of FY2023. ELia
50 50 165.0
43 150.0 30%
A0 a0 ‘“\“_ 117.1 119.5
3%
W 30 30 190,0 — 08 996 20%
19.7 i 70.9
20 20 i
50.0 1% 109
10 5 10
0.1 -
1} 1] 0.0 0%
FY2018 FY2018 FY2020 FY2021 FY2022 FY2018 FY2018 FY2020 FY2021 FY2022
Sales amount of listed stock{billlion yen) = Amount recorded on the balance sheet(billion yen)
Number of lister strategic holdings held —s— Against consolidated net assets{%)
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Next, I’ll explain strategic share holdings. We are proceeding with reduction of strategic share holdings based
on our basic policy, the results of which can be seen in the graph.
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We promote intellectual property activities by enacting the Intellectual Property Policy of the Group and
strengthen the system through restructuring the Intellectual Property Division.

B The Intellectual Property Policy of the Group

The Intellectual Property Policy of Mitsubishi Materials Group sets out the direction of Group-
wide intellectual property activities and was established in May 2022.

m Restructuring of the Intellectual Property Division

In April 2022, the IP Strategy Department was established in the Strategic Headquarters, and
the Intellectual Property Department was established in the Professional CoE. These two

departments collaborate in the promotion of intellectual property activities.
® Promotion of strategic dialogue

Management and business strategy formulation stage R&D stage Business stage

( TOP Management |

Development Dept. Business Divisions

Research and

Enae TOP Management |
property policy into management and

; e 5. Incorporation of intellectual
Companies ‘ and business B

assetvalue analysis
and business strategy

Business
strategy business strategy EREIIEL development
y 4 Provision of information 6. Sharing of # Intellectual property to ® High-value intellectual
1. Strategic communication relating to management and  intellectual property be created with an aim roperty
business strategies formation plans ® Risk aversion # Result, cost containment
: v 4
Intellectual 2. Understanding of 7. Support for intellectual 9. Intellectual |
Property management and 3,&I.’ntellsclual pl;operty property bundle formation HER e propertyfintangible
Wi on business strategies UL TR integrated into management ~ fisk response

[
]
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Now for intellectual property initiatives. Intellectual property strategy must be developed in line with
management or business strategy. As shown in the bottom figure, business divisions and intellectual property
divisions are promoting strategic dialogue, while also proceeding with a policy that builds and promotes
intellectual property strategy that does not deviate from management and business strategy.

This concludes my presentation.
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m Zero Occupational Accident Project

We launched a Zero Occupational Accident Project in April 2014 and set about strengthening
the foundations of safety and health on a groupwide scale.

Promotion Framework of the Zero Occupational
Accident Project

O FY2023Zero Occupational Accident Project :
Objectives

Zero Occupalional
Accident Subcommittee

-Zero serious occupational accidents resulting in four
or more lost days
(not causing any occupational accident resulting in four or

8 8 more lost days for one year)
tHusnmmgﬁm +Preventingfire, explosion, and other accidents
Monthly meefings éqmﬁﬁﬁﬁ. (Zero accidents such as fire, explosion or accidents due to

Leakage of high-pressure gas, spill of hazardous material)

Safely coordinalors Safely coordinalors Safely coordinalors Saisly coordinators -Make efforts to ensure equipment safety based on
risk assessments (to be implemented overa three-year

O Main activity themes for FY2023

o ss‘f"“"fm (Em"mf“‘“—c.:&, ‘mnummsm;} Jﬂ:ﬁm, period, currently third year)
| ‘ *Reduce occurrences of accidents by effectively
Supeniang | Supervaing | [ Sy [ Spenvaing utilizing the Occupational Safety & Health Education
organizabion: organizabons organzzabont organizabons

Center’s safety and health educationand Virtual
v Reality hazard sensitivity training
gl S o M I L. (Hazard awareness improvement)
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Yasunobu Suzuki (hereinafter referred to as “Suzuki”): My name is Yasunobu Suzuki, and I will explain
SCQ and human rights. SCQ stands for safety, compliance and quality.

First, I’ll explain our initiatives regarding Safety, specifically, workplace safety and hygiene. As shown at
the top of the slide, we established the Zero Occupational Accident Project in April 2014, and are working
to strengthen our safety and health infrastructure. As shown on the right, this year’s goal for the Zero
Occupational Accident Project is zero serious accidents requiring four or more days off work, and to eliminate
accidents such as fires and explosions.

Main activities include hard activities such as equipment risk assessments, the results of which are used to
determine designs and specifications that make equipment safer. We are in the third year of these activities.
For soft activities, we are continuing to work on improving sensitivity to hazards in terms of human behavior.
This will be discussed from the next page.
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® Promotion of hazard simulation education and various safety and health
education activities

At the Safety and Health Education Center, Midori-kan located at the site of our Saitama Office (Saitama,
Saitama Prefecture), we provide hazard sensitivity training (50 types of simulation equipment) and safety
and health education for our Group employees.

Total number of hazard sensitivity
training participants
5,000

4,000
3,000
2,000
1,000

0
2017 2018 2019 2020 2021

Total number of VR hazard
5.000 sensitivity training participants
r

VR hazard experienc G olmmi’denlwhmée_ﬂim_ 41000
(Gogglesand auxifial s caughtin a belt conveyor
Occupational Safety and Health Education i i itivi ini 2’000
Center - “Midori-kan" In May 2018, we introduced VR hazard sensitivity training to
Facilities with equipment for the implementation of simulate dangers that are difficult to provide first-hand
- hazard sensitivity training aimed at improving experience for using typical hazard simulation equipment. 0
employees’ hazard awareness Dismantlable, VR hazard experience devices are also used
-various types of safety and health education to improve risk sensitivity at the various business sites of 2018 2019 2020 2021
the Group.
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While we are overjoyed that factory equipment and society as a whole continue to become safer, this safer
environment makes people less sensitive to danger, which can lead to accidents. Therefore, we are trying to
maintain sensitivity through simulated accidents and disasters.

The photo on the left is of the Safety and Health Education Center, Midori-kan, located in Saitama City. It
was opened in March 2017. Here, we provide hazard sensitivity training to employees for a variety of
dangerous situations, as well as classroom lectures. In addition, we also provide hazard sensitivity training
through VR that allows employees to experience accidents and disasters, as shown on the right.
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W Hazard sensitivity equipment and program menu

‘I 2 Slinging hazard simulation
arl

Cargo swinging orash simulation

Suspended wire cut simulation

Suspended load pinch simulation
Suspanded load falling from high aititude
‘simulation

‘Suspended load center movement simulation

b

Caught in roll simulation

Caught in sprocket chain simulation
Caught in high speed coupling simulstion
‘Caught inV belt simulation

Caught in screw conveyer simulation

B Caught in rotary valve simulation

E8 Caught in belt conveyor simulation
Caught in drill press simulstion

Caught in lathe simulation

4 Caught indrum simuiation

T

7 M| Caught-between or
“ » 3 caught-in hazard
simulation

[
Bl b o b

ors

5M fall simulation

Fallimpact simulation

Monkey Isdder crash simulstion

Fly and fail simulation

Hanging from fall prevantion equipment
simulation

Walking on scaffolding and falling simulation
Stepladder and ladder simulation
WWalking simultion

Handling heavy objects simulation

Cut simulation

High altitude hazard
simulation

7 Life-related hazard
. simulation

Sl Sideways toppling simulstion

Forklift hazard simulation Siind spot chesk whan rzversing

(N Fipz joint leak simulation
eB Flange removalleak simulation

Chemical and high-prassure 6
W Unmanageable hose simuiation

water hazard simulation

Teaching work simulaton

Raobot hazard simulation

‘Safety equipment > .

Solencid walve cylinder oparation chack | L o — =
Air cylinder hazard Residual pressure simulation o 5 i .
simulation Troubleshooting i o Loty o

Ancumulated gas Simulation Ae ~ 4" 1 - Ae
Gas explosion simulation L
Bl Fowder explosion simulation

Explosion and gas hazard
simulation

Electric drum heating simulation L .
‘Static electricity explosion simulation -
2N Electric shock simulation
2 Short circuit simulstion

4 Tracking simulation
Gvercurrent simulstion
Livewire cutting simulstion
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Electric hazard simulation

Monkey ladder and block High altitude fall sensor (1.8m)

First, let’s talk about real hazard sensitivity training. Ten dangerous situations are listed on the left side of
the slide. There are several experiential facilities for each, for a total of 50 types. The photos on the right are
some examples of experiential facilities.

Individual sites may not have such a robust lineup, but we are conducting training using the hazard sensitivity
equipment selected based on the workplace environment of each site.
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m VR hazard experience devices

Vibration motor, vibration
ampiification version

Fall accident (overhead crane)
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This is about VR, virtual hazard sensitivity training. They wear goggles that allow them to see images, as
well as devices that enable them to experience vibrations and tension. This allows them to experience
accidents and disasters virtually. The example on the right is just one of the many kinds of situations that can
be experienced.
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B Details of FY2023 initiatives (including group companies)

Measures Specific measures Target audience Target area

Governance training for :
g Officers Domestic and overseas
officers
o Compliance and risk .

Training s Managers Domestic

management training
Officers,

Compliance training Domestic and overseas

all employees

Domestic and overseas

Surveys =ompliance Smeens (Overseas, staff level and
Awareness surveys all employees X
higher)
Employee hotline
Etiar awareness campaign Officers, Botesie
(Details on the following | all employees
page)
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Next, I’ll talk about C, or compliance initiatives. As you can see on the left of the table, we are conducting
training, surveys and campaigns this fiscal year.

The first item of training is governance training for officers. This training is for officers of both domestic and
overseas group companies. It includes topics such as the duties that executives must fulfill, revitalizing the
Board of Directors, reforming corporate culture and improving communication.

We also conduct compliance and risk management training for managers who lead compliance and risk
management activities at each site. This training was limited to domestic sites, but in fiscal 2022, as part of
deployment overseas, overseas managers who wish to participate joined the training although it is conducted
in Japanese.

We are also conducting compliance training for all employees. Training is conducted on our Corporate
Philosophy, Our Values, the Code of Conduct, employee hotline awareness and priority issues for the year.
This fiscal year, we focused on issues such as harassment and compliance with the Antimonopoly Act.

We conducted compliance awareness surveys for all domestic employees, and overseas staff level and above.
After confirming the effectiveness of training, we incorporate any new issues revealed by the survey into
training or deal with them on an individual basis.

Furthermore, we are conducting an employee hotline awareness campaign this fiscal year. This will be
discussed on the next page.
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B FY2023 initiative details (employee hotline awareness campaign)

1. Poster creation

-Distribute paper posters to interested sites to
inform them of the hotline.

-Posted via digital signage in the head office area.

-Data is being distributed on the infranet.
Displayable as a poster once printed.

RYPUPAZA-7 mEAN-UASEED

3. Creation of an employee hotline

awareness video
-Employee hotline awareness video is
available for streaming.
It explains how to use the employee haotline
and provides additional information.

-Data is distributed to interested persons in
charge

2. Relevant articles posted on the intranet

+Aquiz about the system is posted on the
homepage to ensure as many employees as
possible view it
(Viewed 770 times on the first day)

+Provision of information on the prohibition of
inappropriate treatment and the response flow
after reporting to ensure employees feel secure

4. Launch of a specialintranet site
+Special site launched within the employee
hotline website Comprehensive measures ta
imprave reliability underway

- Coordination with Link MATERIALS(a
communication website that replaces the
Group’s internal newsletter).

5. Explanation of systems for various

training
-Compliance fraining (video training)

20224110
i e Al (o We are looking into spreading information
about contact points and how to use the
hotline via case studies, role play, etc.
-Compliance and risk management training
SARTRES held in August
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Now, I’ll explain the employee hotline awareness campaign. A variety of activities were conducted using the
intranet, including creating posters. Basically, the focus is raising awareness of the employee hotline system
and building a sense of trust.
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H Internal control enhancement measures

As part of efforts to strengthen governance of both domestic and overseas group
companies, we are formulating and implementing internal control enhancement
measures aimed at prevention and early detection of improprieties by top management

group-wide.
Themes Specific measures
1) Strengthening internal checks @ Dispatch of multiple full-time officers from the parent

company

@ Confirmation of concurrent businesses and related-party
transactions and the establishment of rules
(Confirmation made at the time of new transactions,
confirmation of the statuses of existing business partners)

(3 Overseas in-house reporting system

2) Raising the awareness of officers | @ Governance training for officers

@ Compliance training for managers of overseas subsidiaries

3) Enhancing communications between persons in the second line

4) Expanding internal audits (Internal Audit Dept.)
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To continue, I would like to explain our measures to enhance internal control at domestic and overseas group
companies. This is indicated in four themes.

The first is strengthening internal checks. In principle, we dispatch multiple full-time officers from the parent
company. However, since this can prove difficult for some small companies, we have established and are
implementing guidelines that describe the roles and actions that non-executive officers should fulfill. In
addition, we have started a system where not only officers but also managers involved in transactions with
external parties, such as purchases, are required to verify the validity of transactions with companies in which
they are concurrently engaged or in which their relatives are involved, and to submit statements once a year.

For our overseas employee hotline, there used to be whistleblowing systems operated by individual group
companies, but starting last fiscal year, we began operating a separate system where statements are issued

directly to Mitsubishi Materials.

For the second item, raising awareness of officers, we conduct training as shown on the slide.
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m |nitiatives to prevent the recurrence of quality issues

In order to strengthen the governance system related to quality issues, we share quality issues group-wide, and
implement and strengthen the following initiatives to create a system of reactive quality management that never
allows non-confirming products to be released. These measures are being incorporated into our quality management
systems such as the systems that comply with the 1SO 9001 standard, and continuously implementthem.

Recurrence prevention measures Concrete initiatives

1. Implementation of a front lcading system (FLS) | - Implementation ofthe FLS guidelines was confirmed through
for erderreceiving quality audits, etc.

- Authority including independence ofquality assurance function,
and the implementation were confirmed through quality audits,
etc.

2. Enhancement of the framework and authority of
the Quality Control Department

- Continued implementation of quality training for employeesat
domestic and overseas sites

- Implementation of quality training on the basics of quality control
for younger employees

- Implementation of quality compliance training for mid-level
employeesand managers

- Implementation of quality training to improve professional quality
management skills, including 1SOS001

3. Expansion of quality training

4. Promoting automated inspection equipment - Continued implementation of automated inspection equipment

5. Enhancement of quality audits -Continuedto conduct quality audits at necessary sites

- Continued implementation of consultaticns and seminars by

6. Utilization of outside consultants )
quality consultants
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Next, I’ll explain quality. In order to prevent the recurrence of quality issues, we have been working on the
establishment of a “reactive quality management” system that prevents the outflow of non-conforming
products.

These efforts include six specific initiatives. In the future, we will continue to incorporate content into quality
management systems at sites such as ISO9001.
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m Proactive quality management

As automation of inspection equipment advances and we enter the phase of effective utilization of the data
obtained from this progress, we will establish “quality excellence” as corporate brand equity of the Group
through “proactive quality management” initiatives to earn a good reputation from customers..

High

1 ity excellence” level as corporate brand equity
S/00eS5eS WK Neve Cause non-conlorming Long-term business goals:
Establish “quality excellence”
as corporate brand equity ofthe
Group
General quality level required from customers
&  rsmemmmmmsam==) ® Optimization of design,
s Origi {on-conforming products may be manutactured in processes but are never shipped) _— machines, and manufacturing
'% bt P processes
The lowest quality level for running our business = Impr%‘.:.ed Process
............ (Although not perfect, managing 1o not ship non-conforming products in final inspaction) = f':E?OLIetz product qua"ty
Totally devastated corporate reputation bt ngh level of customertrust
{Non-conferming products are shippad by tampering with the quality data) In_ our pi‘?d!.lcts .
o @ Differentiation and high
e i o S competitiveness of our
FY 2023 Sreegy o Sty products

]
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Now for future quality initiatives. We want to transition from reactive quality management that prevents the

outflow of non-conforming products to proactive quality management that prevents non-conforming products
from being created in the first place.

In one of our reactive quality management measures, we established a system for accumulating data through
automation of inspection. We intend to use this large amount of data as a foundation, intertwine it with DX
and manufacturing initiatives, and establish “quality excellence” as corporate brand equity.
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m Initiatives roadmap

The Group has established a Human Rights Policy that comprehensively
covers business activities. We will conduct human rights due diligence and
manage human rights risks.

Our human rights roadmap

@ Establishment of new Human Rights Policy to strengthen human rights initiatives

@® Promotion of due diligence for human rights, striving to reduce human rights
risks and promotionin collaboration with suppliers

® PDCAcycle for identification and review of risks assumed based on the results
of field studies

@ Further internal dissemination through human rights awareness training, etc.

@ Global development
Initiatives planned from FY2022 to FY2023

Realization of a sustainable society
Stakeholder trust

Prevention and reduction of
negative human rights impact

Around FY2023 to 2024

Expansionto Group
companies

@ Continue to expand

Implementing humanrights
due diligence

® Gap analysis

@ Formulation of an implementation plan
@ Education and training

@ Risk management

Initiatives taken in FY2022

Commitmentunderthe policy:
Announcement of the Human

Rights Policy ) .
® Formulation and disclosure ® Expansion to Group companies
of the Policy ® Expansion to supply chain

® Supplier self-check sheet ® Supplier self-check sheet

into supply chain

Remedial action
® Reporting system
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Now, I’ll explain human rights initiatives. The overall procedure is shown on the slide.

The efforts of individual countries and international organizations are not sufficient to protect human rights,
so based on the idea that companies and businesses should also be involved, the United Nations’ Guiding

Principles and OECD Guidelines were issued in 2011.

To further differentiate these views, the EU announced a draft directive on human rights due diligence. In
Japan, the Ministry of the Economy, Trade and Industry issued a draft guideline for human rights due

diligence.

We released our own Human Rights Policy last year. It is our policy to implement human rights due diligence,
work to reduce human rights risk, and cooperate with our business partners to promote this policy.
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Commitment under the Policy
(Commitment under the policy of fulfilling our responsibility to respect human rights)

nfbetivos, ! provon¥ny Human rights due diligence

and mitigating our businesses' (Taking th oty to kdentity, R - .
o o ‘aking the respons entify, prevent, and mitigate impacts on human rig|
fegativempacts on himan rights and to determine how to cope with them)

Remedial measures
(Processes that enable negative impacts on human rights caused or furthered
by our business activities to be remedied)

B Commitment through policy
-Human rights training for employees: 7,717 employees for a total of 7,395 hours (non-consolidated)
-CSRdirectortraining: Conducted power harassment training in FY2022
- Training for domestic and overseas managing directors: Started human rights training in FY2022

® Implementation of human rights due diligence
-Human rights due diligence within the group
- Developing a roadmap for human rights due diligence
- Overall design of human rights risk management procedures
- Human rights risk assessment
-Human rights due diligence in the supply chain (see next page)

® Remedial Measures
- Established consultation offices for domestic and overseas group employees. We raise awareness through training
sessions and other opportunities to increase the effectiveness
+Forinquiries from outside the Group, we currently have a contact for inquiry at our corporate website. Considering

measures to improve convenience A MITSUBISHI MATERIALS
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Our human rights initiatives consist of three points indicated at the top of the slide: a. Commitment under the
Policy, b. Human rights due diligence and c. Remedial measures. For a. Commitment under the Policy, we
conduct training as shown in the middle of the slide. For b. Human rights due diligence, we are looking into
implementation plans and intend to conduct our first survey from this fiscal year into the next.
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m Supply chains initiatives
@ Development of Procurement Policy that reflects Human Rights Policy

@ Evaluation and examination of supplier human rights risk

g:ggli;;gﬁgﬂgr Increased competitiveness The Sustainability Policy

Collaboration with suppliers Global procurement

Fair trade Anticorruption Legal compliance

Procurement Policy

CSR procurement guidelines

Respect for Company procurement
human rights policies

Supplier evaluation and assessment
(219 companies evaluated and assessed in FY2022)

Supplier self-check sheets (responses from 108 pre-existing suppliers and 98 new suppliers in FY2022)
General items: Quality, cost, delivery

Social responsibility: Human rights (child labor, forced labor, unreasonably cheap labor, etc.),
environmental impact, etc.
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As for supply chain initiatives, we have established our Procurement Policy based on our Human Rights
Policy. As a materials manufacturer we work in partnership with many suppliers throughout the value chain.

For our mineral resources, we have been operating under procurement guidelines for some time. For other
procurement, we are reflecting our Human Rights Policy in the risk management systems such as the supplier
evaluations and screening we have implemented to date. We also aim to appropriately respond to human
rights risks occurring at our business partners and build a cooperative relationship with them.

This concludes my presentation.
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® Human Resource Transformation (HRX)

To sustain and enhance our market competitiveness and social valuesin an increasingly complex business
environmentby proactively incorporating new ways of working, values, perspectives and talents from the external
marketinto our strengths built over the past 150 years.

Enhancement of social values

New values and talent to sustain and enhance our market competitiveness

Overall Picture of HRX and Key Actions

Comprehensive efforts for business Fostering awareness and promoting
o competitiveness, role clarity, and balance between 9 behaviors to adapt to changes, tackle challenges
unifying force and decentralizing force autonomously, and grow with the company

Job-based HR system Next-Generation Internal Job Posting
Leadership Talent System New Training System
Development

Human Resources Committee

Talent Management System

Creating new value and realizing sustainable growth by
e fostering an organizational culture that embraces and Measures to Drive Diversity and Inclusion
respects diverse personalities
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Makiko Nogawa (hereinafter referred to as “Nogawa’): My name is Makiko Nogawa, and I will explain our
human capital initiatives.

Based on the idea that human resources are the source of business competitiveness, we have pursued a variety
of initiatives to recruit, develop and promote our human resources.

In order to further improve our corporate value over the medium- to long-term, we regard human resources
as human capital, focusing on how to utilize them in a way that best increases their value. We refer to this as
human resource transformation, or HRX for short, and have been implementing a number of personnel
reforms since last year.

With HRX, we aim to sustain and enhance our market competitiveness in an increasingly complex business
environment by proactively incorporating new ways of working, values, perspectives and talents from the
external market into our strengths built over the past 150 years. Specific HRX measures can be broadly
broken down into three main points.

The first is comprehensive efforts to increase business competitiveness and role clarity. In April of this year,
we introduced the Job-based HR system for managers. Starting this fiscal year, we have also renewed and
begun implementing the Next-Generation Leadership Talent Development framework who will support the
Company.

The second point is fostering awareness and promoting behaviors to adapt to changes, tackle challenges
autonomously, and grow with the company. To accomplish this, we are revitalizing our Internal Job Posting
System and implementing the New Training System from this fiscal year as measures to support autonomous
career development.



The third point is fostering an organizational culture that embraces and respects diverse personalities and
promoting diversity and inclusion based on it, with the aim of achieving sustainable growth.

I will now explain the Human Resources Committee and Talent Management System shown in the middle
of the slide. The Human Resources Committee has been held since this fiscal year as a forum for management
to discuss personnel and organizational issues in all aspects, which leads to further measures. Furthermore,
the Talent Management System has been in operation since February of this year, with the aim of visualizing
human capital information.
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FY2022 FY2023 From FY2024
r—
System design and &
Transition preparation Execution phase

* Introduction of Job-based HR System for
management-level employees

* Start of Next-Generation Leadership Talent
Development Program

* Start of New Training System

* Upgrade of Internal Job Posting System
* Start of Talent Management System

FY2023 initiatives

1. Establishment and dissemination of a Job-based HR System
Acquire and 2_ Activation of the Internal Job Posting System
utilize talents | 3. New Next-Generation Leadership Talent Development Program
4. Smooth operation of the Human Resources Committee
Talent 1. Smooth operation and expansion of functions of the Talent Management System (visualization of human
resources information)
Develop talents |2. Establishment of New Training System (expansion of selective training)
3. Continuous improverment of training programs for junior employees that aim to develop manufacturing and
human resources that improves on-site capability
Bruanizational ETiETES 1. Communication activation (1-on-1, reverse mentoring, etc.)
culture engagement
Improvement of Utilize diverse | 1Acceleration of efforts related to Diversity and Inclusion (women, non-Japanese people, mid-career hires, people
social value talents with disabilities, etc )
Health & 1. Improving our rank in the Certified Health & Productivity Management Outstanding Organizations Recognition
i Program
productivity 2. Continuation of health and productivity management activities
management

3. Strengthening mental health initiatives
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On this slide, we summarize the status of specific HRX measures, showing the progress of key initiatives.
Most key measures were implemented starting in April of this fiscal year, with the Internal Job Posting and
the Talent Management System starting in February of this year.

We plan to continue the effective measures we have been working on until this point, including training
programs for junior employees that aim to develop manufacturing and human resources, communication
activation, Diversity and Inclusion initiatives, and health and productivity management initiatives.
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M Basic policy

In order to embrace and respect diverse personalities, as well as to create new values that are sources of sustainable growth for the
Group, we have set new goals for the employment of women, non-Japanese, mid-career hires and others, and are strengthening our
efforts through a variety of measures

HImplementation structure

As of September 1, 2021, We established an organization dedicated to Diversity and Inclusion, and are accelerating our efforis
as a vital pillar of our human resources sfrategy

Organization name as of April 1, 2022 D&I - Health & Productivity Management Dept , Human Resources Strategy Div, Strategic
Headguarters

B FY2026 Target

®We aim fo increase the number of female and non-Japanese managers by about 2.5 times and the number of mid-career
hire managers by about 1.5 times over that of FY2021 by FY2026.

@®We also aim to increase the percentage of women in management positions to 5.0% or more by FY202G.

H Trends and Targets for Percentage of Womenin

B Targets for the Number of Female, Non-Japanese and
Management Positions

Mid-CareerHire Managers

FY2026 Target

Female managers Approx. 2.5 times

5-0% or more

Number compared to 2.5%

Non-Japanese managers FY2021: Approx. 2.5 times R, 2.1%
Mid-career hire managers Approx. 1.5 times [ ' '
FY2018 FY2019 FY2020 FY2021 FY2022 FY2026
(Number) (25) @n (@31 (a0) (51
‘Resuits as of the end of March cach fiscal year
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This slide shows our diversity and inclusion initiatives. We have been making efforts to ensure diversity, and
in order to make this a source for sustainable growth, we have set new goals to increase the number of women,
non-Japanese, mid-career hires and others, mainly in decision-making positions, and have begun working on
a variety of measures.

Specifically, we established a dedicated organization for Diversity and Inclusion on September 1, 2021.
Organizational restructuring that occurred on April 1 of this year has created an organization dedicated to
Diversity and Inclusion as well as health and productivity management.

Furthermore, we set numerical targets to be achieved by the end of fiscal 2026 for increases in the percentage
of women, non-Japanese and mid-career hires in decision-making positions.
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EFY2023 main initiatives LAY  Status of childcare leave for male employees
Period Number taking le Rate taking le A days taki

*See the Integrated Report for other initiatives and systems = Ser sy s = ZERE S S
FY2020 4 28% 28

Base development and dissemination of inclusion measures FY2021 27 15.6% 41
FY2022 56 36.6% 32

. \ImpI:emenling programs on Diversity and Inclusion in fraining at each [E—— 2 518% 39

eve
s Implementation of unconscious bias e-learning (for union members)
« Encouraging male employees to take childcare leave iltaan?  Implementation of an engagement survey

Implementation of an engagement survey (for all employees;
L ngag ¥ oy ) Conducted for all employees through Talent Management System. Engagement level is

measured by stratum (organization, job grade, age, etc ) through cross analysis with

Support of women’s development and advancement self-declaration. The survey will be conducted every year from FY2023 onwards.

» Accelerated development support (for women in management p———— A

positions) sponsaored by officers e ey |- ¥
s Career development support (for career-track female employees) = = HM'\“\WEM | == .
« Execution of action plans at business sites ““' .El]] ?‘-— L B

» Dispatch for external fraining
» Participation in G20 EMPOWER

akadtd Implementation of a sponsorship program

Operation started in October 2021 with implementation of various programs, including
interviews with sponsors and mentors, round-table discussions with executive officers

« Support for building an internal network for mid-career hires Wd external 9"%“”91133—3, et rate o bore to b at
o 2 = = & Lz e are aiming Tor a o appointment rate for members to become organization

. Facllltatlng connection lc_)_share Q&As regarding internal policies e ST s e eae brograim oo

» Proactive approach to hiring agents

Participation in G20 EMPOWER

Through sharing of information and leaming among participating companies, we intend
to further promote women's active participation in the company.

Mid-career hires

s Introduction of a Remote Work System that allows managers to work

without restrictions on location (Japan only) 20 e, Click here for the July 19, 2022 press release

w G
& EMPOW
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41

Now, I’ll explain a variety of specific initiatives to be implemented to achieve these targets.

First of all, we always include Diversity and Inclusion education in job grade-based training as one of our
initiatives to build and foster the organizational culture that is the essential basis for securing and utilizing
diverse human resources. We are also implementing education on unconscious bias.

Featured topic 1 on the right side of the slide is about our measures to encourage male employees to take
childcare leave, and shows the status of these measures by fiscal year. As you can see, 61.8% took leave in
the first quarter of fiscal 2023.

As for the fourth point of “Base development and dissemination of inclusion measures”, we conducted an
engagement survey for all employees in the Talent Management System that went into operation in February
of this year.

Next, I’ll explain support of women’s development and advancement. First, we have been running a
sponsorship program since the fall of last year as an initiative to support accelerated development where
officers act as sponsors, as described in featured topic 3 on the right side of the slide. Second is career
development support, an initiative to increase the number of women in managerial positions that head
organizations faster, as described in featured topic 3 on the right side of the slide. Third is the execution of
action plans at business sites. Since many of our employees work at manufacturing sites, we started activities
to expand the scope of work for female employees five years ago, and continue to develop these measures.
The fifth is G20 EMPOWER, which we joined this year. This is described in featured topic 4 on the right
side of the slide.



For mid-career hires, our measures include the provision of a support for building internal networks and a
forum for sharing Q&A regarding company rules to help them become familiar with our company culture as
soon as possible and help them demonstrate their true potential.

Furthermore, in April of this year, we introduced the Remote Work System that encourages managerial
employees to work in a way that doesn’t limit their work location.

Further information on these Diversity and Inclusion initiatives is available in the Integrated Report, ESG
report and on our website. We hope you take a look.

This concludes my discussion on our human capital initiatives.
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Pages 72, 73
m Set Scope 1, 2 and 3 greenhouse gas reduction (GHG) targets
mScope 1 and 2 mScope 3
Aim to achieve a 47% reduction in GHG emissions by FY2031 Aim to achieve a 13% reduction in GHG emissions by FY2031
(compared to FY2014), carbon neutral by FY2046 (compared to FY2021) for category 1 (purchased products and
(Same as reduction targets released in November of last services) and category 3 (fuel and energy-related activities not
year) included in Scope 1 and 2), which include approximately 70%
of total Scope 3 emissions
Scope 1 and 2 Reduction targets FY2021 Scope 3 emissions
GHG Emission Reduction Targets
n 1,000t CO, | Contribution
- rate
2,500 Results f— Added volume  Reduced volume 4 o
o 2072 1903 : Category 1 3,864 66%
. . ‘ ' 1478 Category 3 228 4%,
| @ hbmi s Other 1,784 30%
1,000 @ Offsat
« I I Total 5876 100%
R 2014 2021 2046 < 2051 '
Apprax. 47% reduction + * s \ oy Scope 3 emissions reduction targets and initiatives
| 13% reductionby FY2031 (category 1, 3)
g Cement Business and Aluminum Business

= = — . *Refinement of Scope 3 calculation values
m Application for SBT certification through review of emissions intensity (selection

Working with our business partners, we set ambitious goals and applied for of daki:hal; hetlerTeliacls actual ‘conditions; s

SBT certification in July of this year in order to build a supply chain that 1s of supplier GHG emissions, etc.)
resilient to decarbonization +Encouragement of suppliers to reduce GHG
(Note) Scope 1: Direct GHG emissions by business operators (Ul combustion, industrial processes) emissions across the supply chain

Scope 2: Indirectemissionsresulting from the use of electricity, heat, and steam supplied by other
companies

Scope 3: Indirectemissionsnot covered by Scope 1 and 2 (emissionsfrom other companies relatedto

- business activities) W S MITSUBISHI MATERIALS

Nobuhiro Takayanagi (hereinafter referred to as “Takayanagi”): My name is Nobuhiro Takayanagi, and I’ll
be explaining our climate change initiatives.

This slide shows our Scope 1, 2 and 3 greenhouse gas reduction targets, of which I’'m sure you are all aware.
For Scope 1 and Scope 2, we set a target of achieving a 47% reduction by 2030 compared to 2013, as we
announced in the end of November last year.

As a supplement to emissions, the figures exclude the Aluminum Business that was transferred and the
Cement Business that was converted to equity method. Cement has a large volume of emissions, so we plan
to present this information as soon as possible.

We applied for SBT (Science Based Targets) certification in July of this year. Scope 3 reduction targets that
were set at the time of application are shown in the table on the right side of the slide. Fiscal 2021 Scope 3
emissions totaled 5,876,000 tons, of which a high percentage are category 1 and category 3, so we have set
a 13% reduction target. Category 1 is the procurement of raw materials, so the proportion of copper
concentrate is very high.
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H Promotion of the introduction of renewable energy (trackingwith internal power supply with FIT Non-Fossil Certificate)

® Designation of our own FIT

Oyu Hydroelectric JEPX (*2) tiemanted earblde tool renewable energy power sources
Fower Blant Tracking information FIT Non-Fossil MmEntizctinng bases. - qv-p
(power plant attribute o ; Certificate with - - 0
information) registered chr;‘r::ssl Tracking and procurement of non-fossil
trading certificates (environmental value) via
market auction from the Non-Fossil Value
EIT Grid Trading Market (completed in August
pawer 5 power
supply )gg Wholesale T || supply 2022)
BE¢ electricity 2 . .
3 §§ market & ® We plan to switch to virtually COo-
- =
ge E free power by applying these Non-
Akiishi Flait (Hyoga Prefecture) Fossil Certificates to our own FIT

renewable energy power supply

—! 0V O ElECITICILY
— Flow of for some of the power used in our

emaronmental value

factories.

Image of the plan to switch power to renewable energy
1008 I @ By utilizing renewable energy options provided by electric

. I” I I I
- I
Fran

FY2Z3 FY25 FY27 FY29 FY31 FY34 FY36

companies, Non-Fossil Certificates and corporate PPA, we will
gradually introduce electricity from renewable energy sources,
with a plan to switch about 60% of the electricity used in our

Group by FY2031, and 100% by FY20386.

FY46
W Powsr company ranswable enengy options M Non-Fossil Certificate
44 Corporate PRA B MMC non-FIT slectrode

This content was included in a press release from September 13 titled “Use of Power Derived from
Renewable Energy via In-house Hydropower Generation for the Company's Own Plants.”

We will procure 1,300 MWh of electricity from Oyu Hydroelectric Power Plant in Kazuno City, Akita
Prefecture using FIT Non-Fossil Certificates with Tracking, and will use this electricity at Tsukuba Plant and
Akashi Plant, which are manufacturing sites for cemented carbide tools.

The green line on the slide represents the flow of electricity, and the blue line is the flow of environmental
value. The amount of CO2 reduced by this project is equivalent to about 550 tons, which is still a small
amount when viewed as a whole, but we would like to build on this as a first step.

If you have your own power source, you can procure directly through auctions, which, unlike normal non-
fossil certificate procurement, is a big advantage.
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m Evaluation and utilization of carbon footprint of products* (CFP) of

tungsten products

*Carbon footprint of products (CFP) is part of Life Cycle Assessment{LCA) and extracts items related to GHG emissions. LCAis a method of
quantitatively evaluating input resources, environmental load and environmental impact across the life cycle of a product.

Calculation scope: Our tungsten products and cemented carbide tools (indexable inserts)

Calculation of CFP for cemented carbide inserts manufactured at the Tsukuba Plant using tungsten
carbide powder (WC powder) manufactured at the Akita Plant of Japan New Metals Co., Ltd.

Recycling process for used cemented carbide tools

Manufacturing of Collection of used
cemented carbide tools cemented carbide
(new products) tools/scrap
Tungsten s 3
cabide Oxidizing roasting
o Tungsten Ammonium
Tungsten paratungstate
{rioids Crystallization

@ Estimation of GHG emissions from raw material procurement to product manufacturing
@ Evaluation of the effects of GHG emission reduction through use of recycled materials

@ Estimation of the effects of CFP reduction from transitioning to renewable energy in
manufacturing processes
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Now I’ll explain carbon footprint of products (CFP). We must reduce greenhouse gas emissions throughout
the supply chain, so our policy is to provide customers with CFP of our own products.

By providing CFP of our own products to our customers, we also improve the accuracy of our customers’
Scope 3 calculations. Furthermore, we would like to utilize provision of carbon-free and low-carbon products
as a way to differentiate our business in the future.

Moving on to cemented carbide products, the recycling process for used cemented carbide tools by Japan
New Metals, Co., Ltd., our group company, is shown on the center-right side of the slide. Starting with
“collection of used carbide products/scrap” shown in red in the figure, the route leads to tungsten trioxide,
tungsten and tungsten carbide through individual production processes. This includes CFP calculation in
these processes.
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m Examples of results of CFP calculation
®Understanding GHG emissions of cemented carbide inserts @ Estimation of GHG emission reductions when
(provisional values) 100% renewable energy is used

@ Visualization of GHG emissions for individual raw materials and

R g GHG emissions of cemented carbide -
_Waste tools (%CO/unit) Reduction effects
1 100% through fransition to

100% renewable energy

Scope 1

90%

at Japan New Metals
. and the Tsukuba Plant

Provisional values:
Approx. 490g

CO.e per insert o
(approx. 10g) L

50%

80%
M6 6%

In the Metalworking
Solutions Business,

we are aiming for 100%
renewable energy for

*The provisional manufacturing and
p zero GHG emissions

values aboveare ., from electricity by
under review due 2030
= 10%
to the following
0%

Issues. Current status Comparison
100% energy saving power

%

40%

30%

= Raw materials (WC) = Auxiliary materials = Scope1 ®Scope 2 ® Water m Waste ®Shipment (transport)

-

4 N
/ mlssues in the current CFP calculation results and future measures . )
@ Insufficient maintenance of tungsten-related basic unit data in general databases k . IQ%'\‘
*Manufacturing process data of other elements is used for the basic tungsten unit ® oo i
®In order to solve the above issues, we plan to develop data in cooperation with the S S rain i o
National Institute of Advanced Industrial Science and Technology in order to improve the "™ =T
accuracy of the basic unit database held by IDEA, Japan’s leading inventory database.

The pie chart on the left side of the slide shows the percentage of contribution to GHG emission per insert,
which is a cemented carbide product. Scopes 1 and 2 are GHG emissions derived from energy used at Japan
New Metals and the Tsukuba Plant.

Japan New Metals is a group company that produces tungsten carbide, a raw material in the production of
cemented carbide products at the Tsukuba Plant. The pie chart shows that Scope 2 for electrical energy is
very high, accounting for two-thirds of the total.

We have set a goal of 100% renewable energy for electricity used for manufacturing at our Metalworking
Solutions Company by fiscal 2031. The bar graph on the right side of the slide shows that eliminating Scope
2 all at once, which accounts for two thirds of GHG emission, will be a massive reduction.
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H Calculation of CFP of our products that have undergone processes from copper smelting to processing

# CFP calculation 002
Urban mines
_— |
ecycling processing —m !
..... CO2 coz | 4 i

Matural mines s

Mineral mining and p g SMelting Processing and manufacturing
co: v >t CO2 CO2 CO2
Natural resource Recycling

s emissions  Calculation scope and CFP calculation products

E-Scrap, etc.

: Billets and cakes e B e
L at sirips an rs
: Copper cathodes Wire
- Copper
‘\‘ concentrate *CFP is planned for calculation taking copper scrap recycling inte account for the underlined manufacturing processes v

Product-specific CFP assessment in copper smelting and processing

Currently, the IWCC (International Wrought Copper
Council) is considering similar calculations, and if
results are disclosed, we plan to disclose our results
after confirming consistency with those calculation
methods

Copper cathodes, which are made from copper concentrate or copper scrap, efc , are
shipped as flat strips rods, bars and wire rod after undergoing the casting and
processing We are currently in the process of calculating CFP by allocating the GHG
of raw materials and energy input in internal processes to products.
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The slide shows CFP from copper smelting to copper and copper alloy processing. Currently, we are working
to calculate overall CFP.

In order to properly calculate CFP, the basis of the calculation is extremely important. Intensities for each
process, such as those by IEA and other organizations, are indicated, but we are working to finish calculations,
including whether these figures are appropriate.

As shown on the bottom right of the slide, the IWCC (International Wrought Copper Council) is considering
similar calculations. The IWCC is an industry association whose members are general companies, and in that
sense, it can be thought of as a public institution. When the IWCC calculation results are disclosed, we will
confirm the consistency of our calculation methods with theirs to see if they are appropriate, and release this
information.
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m Participation in the 30 by 30 Alliance for Biodiversity

@ This Alliance 1s a coalition of the willing established for the achievement of the nature-positive global goal to halt and reverse
biodiversity loss by 2030
®'\We have been enrolled as a participating company in Aprnil 2022

30 by 30 initiatives

m Cooperation with a Demonstration Project for Certifying "Natural Symbiosis Sites

(Tentative Name)" by the Ministry of the Environment

®'We will provide information about our activities in Teine Forest, which is one of our Materials' Forests, as a study case to support the
establishment of the certification system

+ Materials’Forest(14,000ha)

Sxo— A o
Mikcins
et '
Vamticka
Smypii 0 ﬂ
i
Rym Sy |
P b
U 3 asienin Mot

Teine Forest, one of the Materials' Forests (Sapporo, Hokkaido)

*'Natural Symbiosis Sites (tentative name)" is scheduled to start in FY2024 as a system for certifying areas where conservation of biodiversity is sought through
private sector and other initiatives. The intension of the certification demonstration project is to clarify issues in actual operation of the certification criteria and the
examination process.
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Now, I’ll explain biodiversity. We are a member of the 30 by 30 Alliance for Biodiversity. The goal of 30

by 30, as you may know, is to effectively preserve 30% or more of the land and sea as a healthy ecosystem
by 2030.

We are participating in the Ministry of the Environment’s Natural Symbiosis Sites (tentative name)
certification demonstration project, and are providing support for building the certification system.
Applications for the project are scheduled to open in fiscal 2024. For this project, we have selected our
company-owned Teine Forest in Hokkaido to participate in the demonstration of examination process. We
are currently waiting for notification as to whether or not our site meets the criteria required of a Natural
Symbiosis Site.
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mFY2022 GHG emissions reduction results (Scope, 1, 2, 3)

GHG emissions (1000t CO.e) Change
FY2021 FY2022 R0t}
911

Scope 1 919 -8
Scope 2 984 984 =
Scope 3 5,876 6,476 +600

*Does not include cement and aluminum businesses
(Major reduction measures implemented)

€ Reduction of electricity consumption by optimizing operation Total greenhouse gas emissions (Scopel + Scope?)

method (390t COz) (Unit : Thousand tons CO, equivalent)

4 Reduction of electricity consumption by upgrading facilities I ficoracliised [ Dormesic grotp copaiee: I Overeeas iy ccrpanies
(1,200t CO3)

4 Reduction of electricity consumption by upgrading facilities 1,895
(460t COy)

518
Total GHG emissions for Scope 1 and Scope 2
totaled approximately 1,895,000t CO,e, down 5% 814
from FY2021.
The figure on the right shows the percentage of l . . .
emissions for non-consolidated, domestic group
companies and overseas group companies. 2019 2020 2021 a0z (353;, &

Does not include emissions from cement and aluminum businesses.

1,104
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These are the results for greenhouse gas emissions in fiscal 2021 and 2022. The 5,876,000 tons I mentioned
before is the result for fiscal 2021, and Scope 3 has increased by about 600,000 tons in fiscal 2022. In fiscal
2021, the amount of ore purchases was low due to furnace repairs at copper smelters and refineries, resulting
in the difference from fiscal 2022.
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m Contribution to GHG reduction via Renewable Energy business

B CO, reduction from renewable energy: 174,000t CO, (Fig.1)
m Creation of new renewable energy
- New geothermal development: Esan area, Hakodate, Hokkaido (photo 1)
- New hydropower : Komatagawa New Power Plant (photo 2)
(Akita Prefecture,
Operation scheduled to commence in December2022)

M Geothermal power generation Geothermal power (steam supply) M Geothermal power generation
Ohnuma Geothermal Plant Sumikawa Geothermal Plant Wasabisawa Geothermal Plant
W Hydroelectng power generation M Solar power planis
Kazuno and Komatagawa water systems Makabe, Fukui, Torigoe, Irigama, yabuki

—- Effects of CO; emissions reductions (considering power plant holdings)

Power generated [MWh
g [ 1 Reduction in CQ; [Ihousgg%tons]

800,000
300
600,000 | 295 250
l\ 207 199
177 18 __————g 174 200
400,000 | - e
l . I I 150
100
200,000 Photo 2 - .
50 Komatagawa Mew Power Plant (Akita
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This is the results of CO2 reduction via Renewable Energy business. Renewable energy electricity generation
is shown in the line graph at the bottom of the slide. In fiscal 2022, we generated 407 (gigawatt hours) GWh,

which is equivalent to a reduction of 174,000 tons of greenhouse gas emissions compared to oil-fired power
plants.

Currently, we are developing a new geothermal power plant in the Esan area of Hakodate City, Hokkaido.
We also plan to start operation of a new hydropower plant on the Komatagawa River in Akita Prefecture in
December of this year. Our ultimate goal is 533 GWh in fiscal 2031, and we will continue to focus on further
development of renewable energy.

This concludes my presentation.



Looking to the Next Medium-TermManagement Strategy "“Feeciis

In addition to theorizing multiple scenarios for achieving our Mission, we will discuss how businesses should operatein
orderto contributeto the building of ‘‘a prosperous society”, “arecycling-oriented society” and “‘a decarbonized society.”
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Ono: Finally, I would like to briefly speak our next Medium-Term Management Strategy. The figure on this
slide is the same as the one shown earlier.

So far, we have proceeded with appropriate selection and concentration of business in order to optimize our
business portfolio. In this context, one future direction will be to deepen the narrowed-down business areas.

Looking at the overall situation globally, a variety of geopolitical risks have been raised since the beginning
of this year. In Japan, I believe this is leading to movement toward economic security. Furthermore,
considering it globally, we also assume that area-specific economic blocks will progress. Therefore, 1 think
it is necessary to think about local production for local consumption and circulation on a regional basis.

However, along with an overall increase in environmental awareness, we can see major directions and trends
towards further development of not only resources recycling, but also circular economy. Based on these
major directions and trends, we are working to create a large circle shown on this slide, including the veins,
or the circulation of resources, and the arteries, that are the provision of high value-added materials,
functional materials and products.

There are also the regional issues I mentioned earlier, so as we combine the regions where we expand our
operation, increased capacity, expansion of scale through site expansion, and expansion to new endeavors on
the periphery of our current domains, we are currently discussing a new Medium-Term Management Strategy
that will start in fiscal 2024 with the aim of improving corporate value.

We have not yet reached the stage where we can disclose the details of our next Medium-Term Management
Strategy, but we believe we will be ready to explain it by the end of this fiscal year.

This concludes my presentation.



Question and Answer Session

Q&A: Effects of governance reforms from 2019

Interviewer: I understand you are making efforts to increase the transparency of governance, such as
increasing the ratio of outside directors. You made major changes in 2019, including transitioning to a
company with a nomination committee, etc. What effect did these changes have? For example, is the progress
of various structural reforms, including business selection and concentration, another effect of governance
reforms?

Ono: Regarding optimization of our business portfolio, it was originally on the business execution side, and
we have been moving forward with a sense of direction, but our transition to a company with a nomination
committee, etc. and the increase in the number of outside directors have given us the opportunity to receive
more feedback from the Board of Directors, which is mainly composed of outside directors. For example, on
the business execution side, we received support when we were a little hesitant. We were told we should act
with greater urgency, so I would say this has been a driving force behind structural reforms.

Furthermore, discussions are currently underway among directors and executive officers on how to create a

more proactive and broader vision for improving corporate value. Currently, we cannot say that we’ve been
able to show sufficient results, but we believe that these efforts must eventually bear fruit.

Q&A: Results of an engagement survey

Interviewer: What kind of employee feedback has there been regarding the internal engagement survey? How
has the response been?

Nogawa: We conducted an engagement survey for all employees using the talent management system that
just went live in February. We only just stopped accepting responses, so detailed analysis and creation of an
action plan based on that are still to come. Preliminary figures have given us some feel for the understanding
of the company’s direction and the reforms we are implementing. On the other hand, there seems to be a
slight difference in levels of concern between different job grades regarding issues such as the future potential
of careers at our company. In general, I think the survey was a good opportunity to listen to employees’ actual
opinions about company initiatives, so I want to conduct a detailed analysis broken down such as by site, by
business, and by job grade, which I believe will lead to a more effective action plan.



Q&A: Reception of ESG initiatives not being linked to business performance, stock prices, etc.

Interviewer: 1 know you are actively working on ESGs, but performance and stock prices give me the
impression that you haven’t seen results. How is this received?

Ono: We’ve had many opportunities for discussion, and from them, received many indications, but we
recognize that we have not been able to show results. Currently, we are discussing our next Medium-Term
Management Strategy, including what kind of business concept we should develop, how it will be evaluated
in the market, and what kind of track record we can show by advancing our business toward the concept, and
I believe the content of these discussions will be important points.

Furthermore, we are acutely aware of the sense of crisis regarding stock prices, and are working to further

raise awareness through the introduction of a relative TSR index as an evaluation standard in our
renumeration system for officers.

Q&A: Effects of carbon footprint in business

Interviewer: What is the future impact of carbon footprint on business? What kind of economic effects are
likely to occur? Increased orders? Higher price settings and higher profit margins?

Takayanagi: Recently, carbon-free aluminum and carbon-free copper are being sold on a trial basis,
especially overseas. Overall, I think that moving forward, when customers select suppliers, carbon footprint

initiatives will come up as a preferred criteria.

Of course, if that raises prices it would be good for us, but this is something we have not fully considered yet,
so it’s difficult to say at this time.

Q&A: Details on specific initiatives to achieve GHG emissions reduction targets, etc.

Interviewer: One of your initiatives to address climate change involves actively working to reduce GHG
emissions by 47% compared to fiscal 2014 by fiscal 2031. The timeline for this is nearly ten years, but do
such specific figures mean you have also decided on specific initiatives? Also, have you factored in the
impact of portfolio changes, such as PT Smelting’s change from a consolidated subsidiary to an equity
method affiliated company?

Takayanagi: Regarding specific initiatives, we are currently examining the feasibility of plans under
consideration at individual business divisions. For example, we are carefully scrutinizing the level of
investment required to reduce Scope 1 CO2 emissions for our own manufacturing processes, and how to
balance investment and CO2 reduction.

Furthermore, since changing PT Smelting to an equity method affiliated company has been scheduled, it has
been factored in. In theory, I think it’s more correct to show reduction rates after deduction from the source
of comparison (fiscal 2014 results).



Q&A: Background on the accelerated target toward achieving carbon neutrality

Interviewer: Your goal of achieving carbon neutrality by 2050 was moved forward by five years. Does this
mean that a specific action plan is to be added? Do you have any insight on how to set goals or their future
management?

Takayanagi: We took into account the fact that if a goal is set for 2050, it is likely to be delayed. That said,

please understand that we moved the date forward by five years in consideration of the forecast timeline
based on the annualized reduction rates indicated in Science Based Targets.

Q&A: Business strength in a decarbonized society

Interviewer: With growing demand for decarbonization, I believe that one of your strengths is the ability to
use recycled raw materials for copper smelting and cemented carbide tools. Is my understanding correct?
Furthermore, do you think this strength will lead to greater appeal in terms of sales in the future?

Ono: In copper smelting and refining, E-Scrap is used as a raw material, so it is easy to imagine an increase
in the percentage of recycled raw materials in copper products. I also believe there will be an increase in
recycling of tungsten, which is a raw material for cemented carbide tools. In copper smelting and refining as
well as manufacturing of cemented carbide tools, a certain amount of electricity and other energy is used, so
CO2 emissions cannot be reduced to zero, but relatively speaking, I think that increasing the percentage of
recycled raw materials will lead to reductions in CO2 emissions. It’s vital that we show such initiatives are
properly and fairly evaluated, such as through carbon footprint.

As for carbon neutrality, this is something that is difficult to achieve through resource circulation and

recycling efforts alone, so we believe it will be necessary to create renewable energy on our own as well as
to implement initiatives to recover and decompose CO2.

Q&A: Perspective on resource allocation to renewable energy business

Interviewer: I believe your renewable energy business is a factor that sets you apart. What are your thoughts
on resource allocation and capital investment for future development?

Takayanagi: Historically, hydropower and geothermal power generation have flowed from past mining
business, and we believe we have accumulated a considerable amount of knowledge and technology, so we
would like to expand our business. Hydropower generation requires large volumes of water and differences
in elevation, and the number of locations in Japan that meet these requirements is quite limited, so it may be
difficult to achieve significant expansion. As for geothermal power generation, we will continue expansion,
including development and exploration in new areas, such as the Esan area of Hokkaido, so this is where we
will allocate our resources.



Q&A: Percentage of variable compensation in the Executive Remuneration System / Non-financial
evaluation method

Interviewer: We know you are introducing non-financial evaluations and relative TSR evaluations as a part
of incentives for executive remunerations, and looking at financial reports, I get the impression that there
isn’t much fluctuation. What is the current percentage of the variable portion? Further, how do you plan to
conduct non-financial evaluations?

Ono: The overall balance of remuneration has not changed during this review. The balance differs by position,
so let me use the CEO as an example. Fixed remuneration is 1, performance-linked remuneration is 0.6, and
stock-based compensation is 0.4.

In these revisions, we revised the index for evaluating the 0.6 performance-linked remuneration.

As for non-financial evaluations, based on the duties of the individual executive officer, items to be addressed
for the year are decided annually in consultation with the CEO. Of course, decisions are not made solely
through consultation between the CEO and executive officers. They are first drafted as proposals and
approved by the Remuneration Committee before moving forward.

The CEO makes a primary evaluation according to the set items, then the Remuneration Committee confirms
the appropriateness of the evaluation and makes a decision.



