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Financial Results Briefing for the first quarter of the fiscal year ending March 31, 2023 

 

Mitsubishi Materials Corporation Revises Upward its Full-Year Performance Forecast for Net 

Sales and Operating Profit following Solid Sales of Semiconductor-related Products 

 

【Speaker】 

Mr. Nobuhiro Takayanagi, Managing Executive Officer and CFO, Mitsubishi Materials Corporation 

(hereinafter referred to as “the Company”) 

 

The following is a transcript of the Mitsubishi Materials Corporation Financial Results Briefing for 

the first quarter of the fiscal year ending March 31, 2023, held on August 9, 2022. 

 

Mr. Nobuhiro Takayanagi (hereinafter referred to as “Takayanagi”);  

Hello everyone, I am Takayanagi, Managing Executive Officer. Thank you very much for 

participating in our financial results briefing today. I would now like to present a summary of the first 

quarter of the fiscal year ending March 31, 2023 and the outlook for the full-year. 
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<Comparison with Previous Year Results (Consolidated Statements of Operations)> 

 
Please refer to the year-on-year comparison on page 5 of the Supplementary Explanation of 

Consolidated Financial Results. 

 

Net sales, operating profit, and ordinary profit for the first quarter of the fiscal year ending March 

31, 2023 decreased than last year. Among these, the impact from the optimization of business portfolio 

led to a decrease of 86.3 billion yen in net sales, 4.2 billion yen in operating profit, and 4.3 billion yen 

in ordinary profit, respectively. 

 

The following factors impacted the net sales. First, the exchange rate fluctuated towards yen 

depreciation. Also, sales increased in the Advanced Products Business due to sales price increase and 

firm demand from semiconductor and automobile industries. Finally, the Metals Business saw an 

increase in sales as a reaction to the impact of production cutbacks due to furnace repairs in the 

previous fiscal year. On the other hand, a negative factor has been the decline in copper prices. 

 

I will explain the changes in operating profit and ordinary profit from page 7 onward, later in this 

presentation. 

 

As for Profit attributable to owners of parent for the quarter, we recorded an extraordinary income 

of 11 billion yen as a gain on change in equity related to the Cement Business. 
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<Comparison with the Previous Year Results (Statistics)> 

 
Please refer to page 6 for Statistics. In the Copper & copper alloy products, sales volume remained 

generally on par with the previous fiscal year, despite sluggish sales of extruded products for 

automotive applications in Japan. 

 

Sales volume of in-house copper cathodes increased, partly as recovery from the production cutback 

at Naoshima Smelter & Refinery following the completion of furnace repairs from February to March 

2021, and recovery from the production cutback at Onahama Smelter and Refinery, caused by 

equipment failure at a company providing oxygen. 

 

Sales volume of copper cathodes at PT Smelting increased reflecting a rise in copper grade in ore. 

The mining dividend has decreased due to the impact of production cutbacks at the Los Pelambres 

copper mine in Chile due to drought conditions. 

 

In addition, equity in earnings of Mitsubishi UBE Cement Corporation, established in April this 

year, totaled negative 5 billion yen, reflecting cost increases due to price hikes of raw materials such 

as coal and crude oil. 
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<Comparison with the Previous Year Results (Factor Analysis of Ordinary Profit)> 

 
On page 7, I will explain the changes in ordinary profit using a waterfall graph. Ordinary profit for 

the first quarter of the fiscal year ending March 31, 2023 was 17 billion yen, a decrease of 8 billion 

yen from 25.1 billion yen in the first quarter of the previous fiscal year. This includes a 4.3 billion yen 

decrease due to optimization of business portfolio. 

 

The foreign exchange difference is due to yen depreciation against the U.S. dollar, euro, and other 

currencies. 

 

As for the price difference, we have raised sales prices in the Advanced Products and Metalworking 

Solutions Business. However, profits fell short of offsetting the decline in metal prices and the cost 

increases in raw materials and energy prices in each business segment. 

 

In terms of volume difference, the Metals Business saw an increase in sales volume of its in-house 

copper cathodes products. Sales also increased in the Environment & Energy Business, contributing 

to higher sales and profit. 

 

Dividend income and equity in earnings of affiliates are as described in the above. 
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<Comparison with the Previous Year Results (Factor Analysis by Segment)> 

 
On page 8, I will explain the details of each business segment. 

 

In the Advanced Products Business, the Copper & Copper Alloy business suffered from soaring raw 

materials and energy costs; however, both the company and Luvata revised processing fees (roll 

margins), and Luvata increased sales, mainly of superconducting wires for MRI applications. 

 

As for other factors contributing to the difference, Luvata recorded a negative impact of 

approximately 700 million yen in valuation losses on derivatives due to the decline in copper prices. 

 

In the Electronic Materials & Components business, in addition to the foreign exchange impact of 

yen depreciation, sales of sealing materials by Mitsubishi Cable Industries, Ltd. are strong in the 

semiconductor manufacturing equipment and pneumatic-related fields. 

 

In the Metalworking Solutions Business, lockdowns in China due to the spread of COVID-19 

caused a slowdown in automobile production, but on the other hand, demand remained strong in North 

America and other regions. In addition, foreign exchange rate effects due to yen depreciation were 

also a factor. 
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In the Metals Business, although yen depreciation and an increase in sales volume for copper 

cathodes had a positive impact, the price fall of palladium, cost rise due to soaring energy prices, and 

decrease in dividend income from copper mines had a negative impact. 

 

In the Environment & Energy Business, the nuclear power-related sales increased. 

 

In the Others section, we recorded an equity in losses of Mitsubishi UBE Cement Corporation. That 

is the presentation of the year-on-year comparisons. 
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<Consolidated Balance Sheet> 

 
Let me explain the balance sheet on page 9. Total assets at the end of the first quarter of the fiscal 

year ending March 31, 2023 amounted to 2,020 billion yen, a decrease of 105 billion yen from the end 

of the previous fiscal year. Total liabilities were 1,377.6 billion yen at the end of the first quarter. This 

is a decrease of 91.6 billion yen from the end of the previous fiscal year. 

 

Among these, the impact of the transition of the Cement Business to an equity-method affiliate is 

approximately 200 billion yen in total assets and 170 billion yen in total liabilities. 
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< FY2023 Performance Forecast (Statistics / Sensitivity / Assumptions) > 

 
Next, I would like to present our revised full-year performance forecast. First, we are looking at 

foreign exchange rate and copper price assumptions for the second quarter and beyond: ¥135 for the 

U.S. dollar and ¥135 for the euro as well, and we assume the copper price to be 360 cents per pound. 

The sensitivity to these exchange rate and price fluctuations appears in the upper part of the slide. 
 

Next, I would like to explain the Statistics. For copper & copper alloy products, we estimate a 

decrease in sales volume from the initial forecast, as we expect the negative impact of the lockdowns 

in China to be more severe on some of our customers. 
 

Sales volume of in-house copper cathodes products is expected to increase mainly in the second 

quarter, thanks to steady operations in the first quarter, etc. We expect a decrease in sales volume of 

copper cathodes at PT Smelting, as the operation rate remained at a low level due to a series of 

operational troubles in the first quarter.  
 

The mine dividend reflects the impact of revised foreign exchange rate and copper price 

assumptions. 
 

With regard to equity in earnings of Mitsubishi UBE Cement Corporation, despite our efforts to 

cope with cost increases due to surging raw material prices such as coal and crude oil, including 

additional price increases for domestic cement and export prices, we expect a significant decrease 

from the previous forecast due to the impact of deteriorated earnings in the first half.  
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<Performance Forecast for FY2023> 

 
I will explain the statement of operation on page 11. The revised full-year performance forecast 

reflects the strong sales of semiconductor-related products in the first quarter and continued yen 

depreciation in the second quarter and beyond. 

 

On the other hand, in consideration of the decline in metal prices and the deterioration in equity in 

earnings of Mitsubishi UBE Cement Corporation, we now forecast net sales of 1,640 billion yen, 

operating profit of 45 billion yen, ordinary profit of 32 billion yen, and profit attributable to owners of 

parent of 20 billion yen. Since profit attributable to owners of parent remains unchanged, the dividend 

per share is 50 yen, in line with the previous forecast. 

 

Fluctuation by segment is shown on the right side of the slide. I would like to present the 

increase/decrease in ordinary profit on page 12. 
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<Comparison of previous forecast and current forecast (Factor Analysis of Ordinary Profit) > 

 
Let me describe the changes in ordinary profit using a waterfall graph. Regarding the exchange rate 

difference, we have factored in an increase of 9.7 billion yen, mainly due to the impact of yen 

depreciation against the U.S. dollar. We expect a 4.7 billion yen decrease in the price difference, mainly 

due to the impact of lower copper prices and higher energy prices. 

 

The volume difference incorporates higher sales in the Electronic Materials & Components 

Business and the Metals Business.  

 

As for equity in earnings of affiliates, we expect a decrease of 13.5 billion yen. As explained in the 

above Statistics, the impact of the deteriorated business performance of Mitsubishi UBE Cement 

Corporation is approximately 12.4 billion yen. In addition, we expect a decrease of 1.2 billion yen due 

to a decline in crude ore grade resulting from changes in mining locations at Copper Mountain Mine, 

totaling a decrease of approximately 13.5 billion yen. 

 

That is all I have to say. Thank you so much for your attention.  
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Question and Answer Session 

 

<Q&A (Summary): Overview of the Cement Business and Future Outlook> 

Q: I understand that information on the Cement Business is limited, but please give us an overview 

and outlook for the future, including efforts to raise prices in Japan in response to rising coal prices, 

cost reductions, and the current status of the U.S. business. Looking at the first quarter figures, it 

appears that the full-year deficit is expected to shrink. 

 

A: The Japan Cement Association (JCA) estimates the domestic demand for cement at 38 million tons, 

and we are not seeing much significant improvement this year. 

On the other hand, as costs are rising, we asked our customers to raise the price by 2,200 yen last year 

as a countermeasure. Thanks to the gradual understanding of our customers, we are now in the process 

of implementing this measure. 

However, coal prices have now temporarily exceeded $400 on the Australian exchange spot, and 

the price increase of 2,200 yen alone is not enough to cover this cost increase. Therefore, we are 

starting to ask our customers for an additional price increase of 3,000 yen. 

We expect that the impact of additional price increases will appear from the second half of this fiscal 

year, and we have factored this effect into our current forecast. 

Thus, although the situation will gradually improve towards the second half of the fiscal year, the 

situation has not yet reached the point where it will improve dramatically. On an operating profit basis, 

we expect to make profit in the second half of the year. 

Regarding the U.S., we have not been able to resolve the driver shortage yet. However, we have 

raised prices in the U.S. as well, and the effects of these price increases are gradually appearing. 

In addition, the percentage of coal used as fuel is lower than in Japan, so we believe that the impact of 

energy costs is less than in Japan. 

 

<Q&A (Summary): Market environment for each product group> 

Q: Please explain the market environment and other recent developments of the main product groups 

in the main businesses, such as the Copper & Copper Alloy Business, the Electronic Materials & 

Components Business, and the Metalworking Solutions Business. 

 

A: The two main markets in the Copper & Copper Alloy Business are the automobile market and the 

electronic materials market. With regard to the automobile market, we expect the severe situation for 

automobile-related parts and copper terminal materials for automobiles to continue due to the impact 

of automobile production cutbacks in China. 

On the other hand, for terminal materials, some orders have been slightly delayed from customer 
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demand. In light of the above, we expect that our terminal materials manufacturing will continue to 

be close to full operation. 

As for the Electronic Materials & Components Business, we believe that the business environment 

is difficult to forecast. Although we expected strong demand for semiconductors and chips for 

semiconductor manufacturing equipment, considering the situations of our customers, we are 

anticipating a phase where inventories pile up.  

As for the Cemented Carbide Products in the Metalworking Solutions Business, market conditions 

are generally the same as in the Copper & Copper Alloy Business, as the main demand is from the 

automobile industry. 

However, we assume that this market condition may change significantly due to fluctuations in 

crude oil prices and economic trends in the United States. 

In the revised performance forecast, we assume that there will be a slight decrease in sales volume. 

 

<Q&A (Summary): Factors behind the operating profit increase in the performance forecast> 

Q: In your revised performance forecast, you have raised your operating profit forecast in the Copper 

& Copper Alloy, the Electronic Materials & Components and the Metalworking Solutions Businesses. 

Please tell us the factors behind this. 

 

A: The profit increase in the first quarter is the factor behind the revised operating profit in the Copper 

& Copper Alloy, the Electronic Materials & Components and the Metalworking Solutions Businesses. 

 

<Q&A (Summary): Reasons behind the unchanged forecast of profit attributable to owners of 

parent> 

Q: Please explain the reasons behind the unchanged forecast of profit attributable to owners of parent 

from the initial forecast. 

 

A: Regarding the forecast of profit attributable to owners of parent, while we revised our ordinary 

profit forecast downward, we recorded cement-related extraordinary income of about 11 billion yen 

in the first quarter. In addition, we expect to incur a certain amount of loss as expenses for liquidation 

of business relating to some unprofitable products . 

Considering these circumstances, we have decided to leave profit attributable to owners of parent 

unchanged at this time. 

 

<Q&A (Summary): Breakdown of price difference in performance forecast> 

Q: Please tell us the breakdown of the negative price difference of 4.7 billion yen in the revised 

performance forecast, including the impact of price and energy costs. 
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A: The price difference of 4.7 billion yen consists of a 2 billion yen decrease in electricity prices and 

a 2.7 billion yen decrease in other prices including metal prices such as copper and palladium.  

 

<Q&A (Summary): Future outlook for the Electronic materials & components business> 

Q: While the first quarter performance in the Electronic materials & components business was very 

strong, the revised performance forecast that you have increased appears to be a bit conservative. 

Please tell us about this idea, whether you saw some risk of a slowdown in demand for semiconductor 

equipment and other products. 

 

A: As you are aware, we are taking a conservative outlook on demand for semiconductor 

manufacturing equipment. 

 

<Q&A (Summary): Factors behind the decrease in equity in earnings of affiliates> 

Q: Regarding Mitsubishi UBE Cement Corporation, please explain the deterioration of the full-year 

forecast in the form of factor analysis, including business factors, unit price factors, and other factors, 

as well as the respective impacts in Japan and the United States. 

 

A: We do not have detailed data on hand since the company is an equity-method affiliate, but the fact 

that the Company's performance deteriorated by about 5 billion yen in the first quarter means that on 

a 100-percent basis, the Company's performance deteriorated by about 10 billion yen. Of this amount, 

we assume that about 40% is probably due to energy costs. 

In addition, the planned price increase has gradually been accepted by our customers, so the impact 

of price revision is slightly lower compared to the original plan. 

 

<Q&A (Summary): Measures to improve profitability of Mitsubishi UBE Cement Corporation 

and future initiatives> 

Q: What is the outlook regarding Mitsubishi UBE Cement Corporation’s profit improvement 

measures? And will the 50/50 joint venture make it difficult to make decisions due to the equal 

partnership? Please let us know if there are any details you can talk about at this point. 

 

A: First of all, since this is a 50/50 joint venture, you might worry that decision making might be 

delayed, but basically, we try to respect Mitsubishi UBE Cement Corporation's decision-making 

autonomy as much as possible. 

We believe that we are in an important situation, so the management team of the Company and UBE 

Corporation are making collaborative efforts at board meetings and beyond. 
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In terms of profit improvement measures, in addition to price increases of products, we are 

considering ways to reduce production costs and expenses with an eye to speeding up the process. We 

will present it to you once the decision has been made. 

 

<Q&A (Summary): Comparison with the initial forecast> 

Q: In your previous forecast for FY2023 at the time of financial settlement of the fiscal year ended 

March 31, 2022, you explained that you expect positive volume growth in the Advanced Products 

Business and the Metalworking Solutions Business in contrast to the costs of increasing production of 

the Copper & Copper Alloy Business and the Electronic Materials & Components Business and the 

costs of strengthening sales in the Metalworking Solutions Business. Please tell us what the 

cost/volume differences were in this first quarter. 

Please also tell us how you have changed these factors in your revised full-year performance 

forecast. 

 

A: Roughly estimated, we have reduced costs by about 2 to 3 billion yen compared to the budget. 

However, we do not project an equivalent cost reduction in our forecast. 

We have not changed our forecast that the volume difference will appear from the second quarter 

onward. While we have lowered the sales forecast of copper & copper alloy products and cemented 

carbide products from the original budget, and that might have some impact, we do not expect a 

significant change in total. 

 

<Q&A (Summary): Full-Year Cash Flow Assumptions> 

Q: Please tell us how the full-year cash flow will change as a result of this performance forecast 

revision, and how you have progressed toward your goal of a total shareholder return equivalent to 80 

yen per share, as the total dividend. 

 

A: Regarding the full-year cash flow, copper prices have recently dropped considerably, having a 

positive effect on cash flow. 

On the other hand, if the exchange rate remains at 135 yen, we believe it will be mostly offset by 

the impact of inventory increase due to yen depreciation. 

In addition, the impact of PT Smelting's change to a contract refining system since January 2023, 

which was announced in May 2022, has not changed so far. If the decrease in inventories or the 

inventory increase due to the exchange rate is offset and the major factor, PT Smelting, remains 

unchanged, the cash flow itself as a total will not change significantly. 

Going forward, our target for the amount of shareholders return remains unchanged, and we will 

continue to make every effort, including direct dividends and share buybacks. 
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Well, since it appears we have no further questions, we will now conclude the question and answer 

session. Lastly, Mr. Takayanagi, CFO, would like to conclude with a few words. 

 

<Closing remarks from Mr. Takayanagi> 

Takayanagi;  

This year, amidst the complicated situation, we will continue to work on various measures in order 

to keep a better track record and increase our corporate value. 

Especially, although I could not talk much today, I believe that our company will not be able to 

survive unless we continue to strengthen our cost competitiveness, so we would like to focus more on 

this area and would appreciate your continued guidance and encouragement. Thank you very much 

for your time today. 


