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Investor Conference 
 

Mitsubishi Materials Corporation to focus on improving its profit structure by enhancing 
business competitiveness and aggressively promoting business structural improvements and 
management reforms. 
 

【Speaker】 

Naoki Ono, Director, Chief Executive Officer, Mitsubishi Materials Corporation 
Nobuhiro Takayanagi, Director, Managing Executive Officer, Mitsubishi Materials Corporation 
 
<FY2022 results (compared with FY2021 results)> 

 
Naoki Ono (hereinafter referred to as “Ono”): Thank you very much for joining us today at our 
Investor Conference. Last week, we announced our financial results, and today I would like to 
briefly review them and focus on the progress of our Medium-Term Management Strategy 
(hereinafter referred to as “FY2023 Strategy”), as described in the document. 
 
Please see page 3. These are the results for the fiscal year ended March 31, 2022 (hereinafter 
referred to as “FY2022”), which we announced last week. I will not repeat the explanation, but I 
hope you will check the figures. 
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<FY2022 results (compared with the previous forecast on Nov 9, 2021)> 

 
Page 4 includes a comparison of the forecast at the time of the financial results announcement 
for FY2022 the second quarter with the finalized actual results. After the second quarter, 
through the third and fourth quarters, these figures indicate that we have seen a change in the 
business that has led to this level of discrepancy. 
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<FY2023 forecast (compared with FY2022 results)> 

 
Page 5 shows the earnings forecast for the current fiscal year. As you know, we have concerns 
about energy price hikes triggered by Russia's invasion of Ukraine, the stagnation of the 
European economy, while in China, continued “zero COVID-19 policy” will likely lead to a 
decline in domestic consumption. 
 
Furthermore, negative factors such as inflation in the U.S. and, in addition, the rising cost of raw 
materials, especially energy prices, throughout the world have an impact on Mitsubishi 
Materials Corporation (hereinafter referred to as “the Company”), forcing us to forecast such a 
decrease in profits. 
 
This is a unique situation for the Company, but the forecast incorporates a decrease in mine 
dividends due to drought problems, large capital expenditure, and other factors at a Chilean 
mine in which we have invested in. 
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<Progress toward the FY2023 Strategy Targets | Financial indicators> 

 
I would like to explain the progress of FY2023 Strategy. On page 7, you will find a list of 
financial targets and figures. The leftmost column of the table shows FY2022 results. Due in 
part to the strong performance in the previous fiscal year, comparing the FY2022 results with 
the FY2023 Strategy Targets, we could say these figures are ahead of the FY2023 Strategy 
Targets. 
 
However, as indicated in the FY2023 forecast, based on the situation reported earlier for the 
current fiscal year, we currently see that in the FY2023 Forecast, which is the final fiscal year of 
FY2023 Strategy, “some of them would be above and some of them would be below” the 
revised FY2023 Strategy Targets in the right column. 
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<Progress toward the FY2023 Strategy Targets | Investment & Shareholders return policy> 

 
Page 8 summarizes the amount of so-called investment and financing. The original plan, shown 
on the right side of the red frame on the slide, called for 250 billion yen in capital investment 
over the three years of FY2023 Strategy, of which 90 billion yen would be for growth, 160 
billion yen for maintenance and upgrading, and 105 billion yen for investment and financing, 
for a total of 355 billion yen. 
 
Two years have passed, and now we have one year left. The column boxed in red includes final 
year’s projection, and shows the accumulated forecast for investment during the FY2023 
Strategy. It shows that the Company has been proceeding almost in line with the original plan. 
 
The lower part of the slide shows the Shareholder Return Policy. We had started with the 
original plan to pay a dividend of 80 yen per share for three years, but due in part to the impact 
of COVID-19, we were forced to revise the plan in May 2021. 
 
Subsequently, for FY2022 we decided to pay a dividend of 90 yen per share, as we have sold 
strategic holdings and assets, and also because we have seen a certain degree of recovery in our 
business performance. 
 
For the current fiscal year, on the other hand, we have no choice but to expect the dividend at 50 
yen at this stage, which we had set as a minimum amount. Nevertheless, we have not changed 
our policy to aim to return the total amount to shareholders over the three-year period equivalent 
to the originally projected 80 yen per share, as we set forth in FY2022. 
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<Optimization of business portfolio (Major movements in the Reform of Business Structure)> 

 
Page 9 shows the status of optimization of business portfolio. The portfolio picture shown in the 
upper left corner of the slide represents the most recent situation of the Company. Compared to 
FY2022, the Aluminum business and the Cement Business are naturally no longer listed. 
 
On the other hand, we can see a change in the Electronic devices business, which was in the 
lower left quadrant in FY2022, but has moved to the right side due to the results of the business 
or due to the efforts made by the division. 
 
The lower part of the slide shows the major movements of business structure reform. 
Movements shown in red are for FY2022. For example, in the Copper & copper alloy business 
(No. 1), we have made some reorganization of non-core businesses. The same basic idea applies 
to No. 2, the Electronic materials & components business, and we are proceeding with the 
disposal of non-core businesses. 
 
On the other hand, No. 4, in the Metals Business, as Furukawa Metals & Resources Co., Ltd. 
recently announced, the Company has acquired shares of Onahama Smelting and Refining Co., 
Ltd. from Furukawa Metals & Resources Co., Ltd., increasing its equity stake to 68.4%. 
 
Number 5 is the Cement Business, and I am sure you already know about the establishment. In 
addition, the reorganization related to the Aluminum business is described in No. 9. 
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<Basic policy and transition on Strategic Holdings> 

 
Page 10 shows the status of reduction of Strategic Holdings. The basic policy has not changed at 
all, but the two graphs at the bottom of the slide show the trend of reduction. 
 
On the left side, the bar graph shows the sales amount, and the line graph shows the number of 
strategic holdings. By the end of FY2022, the Company sold 56.6 billion yen and reduced the 
number of strategic holdings to 30. 
 
The graph on the right shows the percentage of strategic holdings against consolidated net assets 
and the amount recorded on the balance sheet. It shows a similar trend, reducing its holdings 
ratio to 11% at the end of FY2022. Going forward, we intend to reduce the ratio to about 5% by 
the end of the current fiscal year. 
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<Four Management Reforms> 

 
Page 11 is “Four Management Reforms,” where we are promoting “CX (Corporate 
Transformation),” “HRX (Human Resources Transformation),” “DX (Digital Transformation),” 
and “Business efficiency improvement” collectively. The Company started such initiatives 
around last October, and specifically, we have moved to implement them, including 
organizational changes, since this past April. 
 
As you can see in the frame of the slide, CX refers to “Reform aiming for an optimal group 
management style.” This is what we are moving forward with, changing to a combination of 
“Strategic Headquarters,” “Professional CoE,” and “Complete In-house Companies capable of 
autonomous management.” 
 
HRX is an initiative to acquire and develop autonomous talents who can adapt to changes 
through various HR measures, such as the introduction of a job-based HR system. 
 
DX is a prior initiative that began about two years ago. Deeply related to these, as organizations 
change and work styles change, we are also trying to improve “Business efficiency” through 
changing overall work styles as well. 
 
The picture at the bottom of the slide shows that the reforms the Company is undertaking are 
interrelated, and that they are connected to the six items listed on the right side of the slide as 
the organization and corporate culture that we are striving for. 
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As described in the lower part of the slide, we would like to link these efforts to the 
improvement of our organizational ability to integrate various capabilities, as well as to the 
improvement of our ability to adapt to change, which are necessary in this era of rapid changes 
in the business environment. 
 
<Four Management Reform Movements (CX and operational efficiency improvement)> 

 
Page 12 describes Four Management Reform Movements, including specific examples. 
 
The left side of the slide is about CX. Please see the dark red box in the middle. Our missions 
are to clarify the functions of the Strategic Headquarters which pursues Group Strategy, to 
establish Professional CoE to pursue expertise and efficiency, and to conduct self-contained 
company management. 
 
As an example, the diagram in the center shows the decentralization, or rather the division of 
roles, of functions that were previously handled by the head office. 
 
Among the head office functions, back-office functions essential for company management are 
transferred to in-house companies, while functions that take charge of group strategies are 
distributed to the Strategic Headquarters, and functions that execute operations with improved 
efficiency and sophistication, including business alliances, are transferred to Professional CoE. 
 
The right side of the slide shows the effect of RPA introduced in FY2022 as an example of 
operational efficiency improvement. 
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<MMDX Themes and Key Perspectives> 

 
Next, I would like to describe our DX initiative. These themes and others have been shown 
before, but we are gradually reorganizing them as we go along. 
 
For example, themes 1 through 7 on the slide are one broad bundle regarding strengthening 
customer touch points or strengthening internal manufacturing and sales connections to 
strengthen customer contact. 
 
In the center are the initiatives to enhance Monozukuri as a manufacturing company, or product 
strength, so to speak. Also, theme 14 and onward are about strengthening the management 
foundation. For each category, the aims and key points are explained. 
 
For areas such as customer touch points, this is naturally linked with strengthening business 
competitiveness, and in the Monozukuri (manufacturing) area, strengthening on-site 
capabilities. 
 
The part on Strengthening the Business Management Foundation is linked with a system that 
enables speedy management decisions and talent development. 
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<Business Overview> 

 
I will explain the status of each in-house company's initiatives on page 14 and beyond. 
 
First, let me talk about the Advanced Products Company. As you know, its business is broadly 
divided into the Copper & copper alloy business and the Electronic materials & components 
business, and the graph on the upper left of the slide shows the trend of consolidated earnings of 
these two businesses combined. On the right side are the net sales and operating profit trends by 
sector. 
  



12 

 

<Progress of the FY2023 Strategy | Priority Measures> 

 
I would like to explain the progress of the FY2023 Strategy. In the Copper & copper alloy 
business, the Company plans to invest 30 billion yen in the FY2023 Strategy and beyond, to 
increase overall capacity by approximately 30%. 
 
As a result of these efforts in FY2022, new start-up construction work is underway in the 
Rolling business, and we are currently promoting the start-up to increase production at the Sakai 
Plant, which produces copper molds, which is the upstream process in the rolling process. In the 
Extruded products business, we are currently reviewing the process streamlining. 
 
In any case, we hope to continue this start-up construction work in FY2023 and beyond, so that 
the plants will be ready for full-scale operation in 2023-2024. 
 
Meanwhile, we have two major points about the Electronic materials & components business. 
First, we will expand the applications of electronic devices and other products to automotive 
applications, including next-generation vehicles. Second, we will solidify a system that allows 
us to increase production of silicon processed products for semiconductor manufacturing 
equipment based on current trends. 
 
These measures have been promoted in FY2022, and we are in the process of continuing to 
implement them in FY2023 and beyond. 
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<Progress of the FY2023 Strategy | Examples of New Products> 

 
Page 16 shows examples of typical products of Advanced Products Company. The left side of 
the slide is about oxygen-free copper MOFC-HR. I am omitting the details since we have 
already issued a press release, but this material has the same electric conductivity as 
conventional materials, but with higher strength. 
 
The right side shows where our products are expected to be used in the xEV field, which is 
expected to grow in the future, and where they are currently being used. 
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<Business Overview> 

 
Page 17 is about the Metalworking Solutions Company. The trends of consolidated earnings are 
as shown in the graph on the upper left of the slide. The table on the right, which focuses on 
cutting tools, shows sales trends by region. 
 
During the FY2022, Japan, Europe, and North America showed growth, although there are 
some differences depending on regions, we believe similar trend continues for the current fiscal 
year. 
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<Progress of the FY2023 Strategy | Priority Measures> 

 
The following is the status of the FY2023 Strategy for Metalworking Solutions Company. We 
have listed four key measures, and I explain from the top of the table on the slide. We will 
continue to promote product launches on the four themes. It means we will release new products 
in the fields of automobiles, airplanes, medical sector, and metal molds. 
 
The second is about tungsten powder, which shows our efforts are underway to release powders 
with enhanced functions not only for cutting tools but also for rechargeable batteries for 
automotive use. 
 
Regarding the third key measure, the expansion of tungsten recycling, we achieved the target of 
35% recycling rate for the FY2023 Strategy in FY2022 ahead of schedule. We will continue to 
try to maintain and improve this recycling rate. 
 
In the Advanced metal powder business and Tungsten recycling business, we are currently 
conducting a review including collaboration with Masan High-Tech Materials Corporation 
(MHT) in Vietnam, of which we already have a 10% stake, and with H.C. Starck GmbH (H.C. 
Starck) in Germany, which is a subsidiary of MHT. 
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<Progress of the FY2023 Strategy | DX Initiatives of the Metalworking Solutions Company> 

 
On page 19, we show schematically how we, as a Metalworking Solutions Company, will link 
DX to our business. 
 
In general, I think it can be divided into internal and external efforts; the efforts to improve 
value on the customer side, and the efforts to improve efficiency/advancement of the 
Company’s operation, which help improve value on the customer side. 
 
In the center of the slide, "Total solution" is described, and some specific examples are a digital 
tool organizer, a system that assists customers in selecting the right tools, or a system to check 
the degree of wear by attaching sensors to the tool being used, and tell us the appropriate time to 
replace the tool. These are on the customer side, and in internal efforts, we are working on 
quality control and automatic control. 
 
All of these initiatives are progressing gradually, and we hope to have the digital tool organizer 
actually in operation by the end of current fiscal year. 
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<Business Overview> 

 
Now I would like to talk about the Metals Business Company. Trends of the consolidated 
earnings are shown in the graph at the top left of the slide, and the actual results to date and 
projected mining dividends are shown at the top right. 
 
The Los Pelambres mine is the one that attracts the most attention here. The Dividends we 
received were 19.9 billion yen in FY2022, but we currently expect about 3.6 billion yen in 
FY2023, a very large drop. 
 
As noted in the overview section, the mine has been affected by the fact that the drought 
countermeasures have not yet been fully completed and that the expansion construction work 
needs to be continued. 
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<Progress of the FY2023 Strategy | Priority Measures> 

 
On page 21 is the initiative in the FY2023 Strategy. The business can be broadly divided into 
Mining and Smelting businesses. 
 
In our Mining business, our basic policy is to try to secure clean copper concentrates. For that 
matter, we have positioned it as necessary in order to accept more so-called recycled raw 
materials such as E-Scrap. 
 
In this context, we are planning to invest in the Zafranal mine in Peru as a new mine in the 
future, and the project is currently in the process of obtaining an environmental permit (EIA). 
We hope to make a final decision on the investment in or after FY2023. 
 
As for the Mantoverde mine, we have already decided to participate and are working on it, and 
as indicated on the slide, the construction work is progressing almost according to plan. 
 
In the current fiscal year, construction of an ore dressing plant and tailings dam will proceed in 
this context, and we expect to be able to begin sulfide ore mining at this mine in FY2025. 
 
The third one is about the Copper Mountain Mine in Canada. This is another mine that is 
already in operation, and we are planning to expand the ore dressing plant and further optimize 
the mine operation this fiscal year. 
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The bottom of the slide is about smelting. For smelting, we are aiming to increase the volume of 
so-called E-scrap, and to this end, we are working to increase the recovery of valuable metals, 
such as those contained as impurities, by strengthening the material grid. 
 

<Material Grid｜Major Products at Each sites> 

 
Page 22 describes the Material Grid. The Material Grid consists mainly of copper smelters such 
as Naoshima Smelter & Refinery and Onahama Smelting and Refining Co., Ltd., and other sites 
such as Hosokura Metal Mining Co., Ltd., Ikuno Plant, or with MERC Onahama operated by 
Materials Eco-Refining Co., Ltd. 
 
Each site takes charge of  metals to be recovered, while raw and intermediate materials rotate 
among them to extract what is ultimately needed. 
 
On the right is MEX (Mitsubishi Materials E-Scrap EXchange), which was also released last 
fiscal year. As our target is to increase E-Scrap processing volume to 200,000 tons by FY2031, 
we are going to strengthen the Material Grid, which I have just mentioned, to solve the issues on 
the so-called processing capacity side. 
 
At the same time, it is necessary to make collections commensurate with this, and we believe 
that such a platform like MEX, will become more powerful in the future to enhance collection 
process. 
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<Business Overview> 

 
Page 23 discusses the Environmental & Energy Business Company. We have the Renewable 
energy business and Environmental recycling business. For each initiative, please refer to page 
24. 
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<Progress of the FY2023 Strategy | Priority Measures> 

 
In the Environmental recycling business, we divided the recycling into the following categories: 
home appliances recycling, LiB recycling, solar panel recycling, and incinerator fly ash 
recycling. 
 
Home appliance recycling already accounts for about 25 percent of the total share, and we are 
focusing on promoting disassembly automation in the home appliance recycling process. We 
expect that this effort would be useful to the extraction and dismantling of LiB from 
automobiles in the future. 
 
We are still in the demonstration stage of LiB recycling technology, and are now in the process 
of demonstrating the entire system for LiB extraction and then extracting the necessary metal 
elements from the pyrolyzed material. 
 
As for solar panel recycling, although the time when they will need to be disposed of is still 
some time away, we are working to have the necessary technological development in place by 
then. 
 
Incineration fly ash and biogasification of food waste are categorized as urban waste treatment, 
which is closely related to our daily life. The need for such operations is still expected to 
increase in the future, and we are focusing on preparing to achieve stable plant operations for 
these items. 
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Regarding renewable energy, as stated on the slide, the new Komatagawa Hydroelectric Power 
Plant and the Appi Geothermal Power Plant are currently under construction. We continue these 
efforts this fiscal year, and the hydroelectric power plant is scheduled to begin operation in 
December. 
 
As the next projects, we are also surveying new geothermal and hydropower sites, although we 
only focus on small-scale hydropower. 
 
<Food waste biogasification business / New Energy Fujimino Co., Ltd.> 

 
On page 25, we explain a little more about the food waste biogasification business in the 
Environmental recycling business. 
 
It accepts food waste and ferments it to produce biogas, which is then used to generate 
electricity. The residue, on the other hand, is used as a substitute for raw materials at the 
Group's cement plant, thereby achieving recycling without producing any secondary waste from 
the waste once it is received. 
 
We are currently working on various controls utilizing the power of DX as well, and if we can 
achieve this, we believe that we will be able to manage multiple plants with a small team. 
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<Various ESG Initiatives> 

 
Page 26 describes ESG-related initiatives. As for "E", the slide shows that we support various 
external alliances, such as the "GX League Basic Concept" by the Ministry of Economy, Trade 
and Industry. 
 
Regarding the "S" part, as it is oft-repeated story about the need to enhance human capital, we 
are very concerned about the current situation in the nonferrous metals industry, where 
university education, especially in smelting, has become very scarce. In order to compensate for 
such lack of education, we offer support to various universities or establish endowed courses. 
 
And we promoted the introduction of health management perspectives, human rights 
perspectives, and job-based personnel systems within the Company. 
 
Concerning "G," we have decided to establish a Sustainability Committee, although we will 
formalize it after the General Meeting of Shareholders. The Company also intends to increase 
the number of outside directors from the current "6 outside directors out of 10 directors" to "7 
outside directors out of 10 directors" after the approval at the General Meeting of Shareholders. 
 
We are also changing the compensation system for executive officers to introduce a shareholder 
perspective. New initiatives are underway regarding public relations measures. 
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<E: Greenhouse Gas (GHG) emission reduction target> 

 
Page 27 describes our GHG emission reduction targets. This page is basically the same as we 
have explained since last year at ESG briefings and other events. We will keep you posted as 
new progress is made. 
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<S: Overall Picture of HRX and Main Measures> 

 
Page 28 is about HRX and HR systems. As described in the first item in the center enclosure, 
we are introducing a job-based HR system for all management levels and seeking highly 
specialized talent, while at the same time developing the next generation of management 
personnel who can look at the entire company from a cross-sectional viewpoint. 
 
On the right, we show that we are also promoting initiatives such as an Internal Job Posting 
System and New Learning Framework. As one mechanism to support these efforts, we will 
establish a Human Resources Committee within the Company to study various personnel issues. 
 
In addition, we have introduced a Talent Management System to support all of the above, and 
its functions are being upgraded sequentially while it is used for data management. 
 
Regarding the measures to drive D&I (Diversity & Inclusion) you see under that, we are in the 
process of promoting them with dedicated staff in charge. We explain some of our main 
initiatives on page 29. 
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<S: Major Initiatives concerning Diversity & Inclusion> 

 
On the right is a description of our efforts concerning childcare and nursing care. 
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<G: Corporate Governance Structure｜Established Sustainability Committee> 

 
Page 30 describes our Corporate Governance Structure. It shows that we are in the process of 
creating a Sustainability Committee under the Board of Directors, which I mentioned a little 
earlier, among other things. 
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<G: Communication Measures> 

 
Page 31 describes our Communication Measures. For several years now, we have recognized 
the need to increase the quantity and quality of our communications. And we are working 
toward this end along with this direction. 
 
Specifically, this year we will place particular emphasis on Inner branding, Information sharing 
meetings, Caravans by location, promoting 1-on-1 and the Reverse mentoring system. 
 
We intend to continue to strengthen these efforts to improve communication. That is all I have 
to say. 
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Question and Answer Session 
 
<Q&A (Summary): Improvement measures regarding earnings forecast for FY2023> 
 
Q: Concerning your earnings forecast for FY2023, please tell us when you expect to reap the 
rewards of prior investments and your plans for improving businesses that are not yet 
structurally profitable, such as the Cement Business. 
 
A: The performance had been strong but it could not continue. We, the management team, of 
course recognize the need to improve this situation as a major theme. At the same time, we are 
fully aware that stock prices remain weak, and we are managing our business with this in mind. 
 
Regarding the timing of reaping the upfront investment, we would like to target FY2024 and 
aim to reap more than the increased depreciation. 
 
In the Copper & copper alloy business and Metalworking Solutions Business, we should reflect 
on the fact that production has not been able to respond promptly to the relatively rapid recovery 
in demand that was temporarily reduced by COVID-19 pandemic. 
 
To resolve such issues, I believe that we need to change the basic structure instead of increasing 
the number of employees. 
 
In this context, we consider that capital expenditure is necessary to promote automation and to 
use the power of DX to change not only the manufacturing section but also the sales section to 
be able to follow the expansion and contraction of demand more closely. 
 
In the Cement Business, Mitsubishi UBE Cement Corporation was established but now it is 
forced to embark on an extremely difficult journey. 
 
One of the factors is the price hike of coal, and in terms of corporate governance, we, its parent 
company, dispatch the directors to influence the steering of Mitsubishi UBE Cement 
Corporation and encourage them to make their business plans keep abreast of the business 
environment. 
 
In reality, the first necessary step is to resolve cost-increasing factors by raising prices, and this 
is where we are making our utmost efforts. 
 
<Q&A (Summary): Future outlook for the Copper & copper alloy business> 
 
Q: Although the impact of the deterioration of the external environment on the Copper & copper 
alloy business is unavoidable, I have the impression that the timing of reaping earnings is a bit 
late. Please tell us about the future outlook and progress. 
 
A: In the Copper & copper alloy business, the current sales volume is close to the upper limit of 
production capacity. It is hard to increase sales because of this capacity limitation, and it weighs 
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on the earnings growth. Under such circumstances, on the cost side, energy and raw material 
prices are rising. We are in a situation where the top is held down and the bottom is lifted up 
and sandwiched in between. To resolve this situation, we are proceeding to maximize the speed 
of capacity expansion. 
 
<Q&A (Summary): Profitability improvement in the Metalworking Solutions Business> 
 
Q: The Metalworking Solutions Business is expected to see a slight decrease in profit compared 
to FY2022, how do you plan to recover? 
 
A: For the Metalworking Solutions Business, it is necessary to subtract the impact of the burden 
of the allocation of head office expenses, but as a business sector, we believe it will be able to 
contribute to profit like previous fiscal year. 
 
As for the automotive industry, we will have to wait and see how the overall demand recovery 
plays out. On the other hand, the aircraft industry showing a gradual recovery, I think we can be 
a little bit positive about it. 
 
In addition, the Company believes that the critical point is how we can change the scope of 
customers rather narrowly focused on automotive applications, which we have been working 
on. 
 
I also believe it is important for the future of our Metalworking Solutions Business to quickly 
produce the effects of our various initiatives, such as the automation of our production system. 
 
 
<Q&A (Summary): Efforts to respond to cost increases> 
 
Q: I understand that costs of various things have been rising, and I would like to know about 
your efforts to pass through these costs to product prices and to reduce costs. 
 
A: In the Cement Business and Copper & copper alloy business, we have asked our customers 
to accept a certain level of price increase because we need to pass through costs, and we have 
gained their understanding. 
 
However, the price of goods and energy is still rising. We think we need further price increases 
in some cases. 
 
As for cost reduction, we are currently working on common costs such as head office expenses. 
We also recognize that it is necessary to produce the effects of our investments for efficiency in 
each production process at an early stage. 
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<Q&A (Summary): Analysis of causes of ROA levels and future improvement measures> 
 
Q: Regarding your company's ROA level, which is very low in the industry, I would like to 
know your analysis of the root cause and how to improve it. 
 
A: It is true that ROA calculated with FY2023 profit is very low, as you mentioned, and we also 
see this as a problem. 
 
However, there are upfront investments and some irregularities in FY2023, so we forecast that 
ordinary profit will grow if these factors will be alleviated, and therefore ROA will also 
improve. 
 
On the other hand, we explained to you initially that we will emphasize ROIC management in 
the FY2023 Strategy. We are currently promoting ROIC management for each business and 
working to improve it. Our management intention is to improve asset efficiency from that aspect 
as well. 
 
<Q&A (Summary): Effects of the Tungsten recycling business> 
 
Q: What are the economic effects of the tungsten recycling business in the Metalworking 
Solutions Business? 
 
A: As you know, tungsten is overwhelmingly unevenly distributed in China. Considering the 
relationship with China and the U.S.-China relationship, we believe it is essential to recycle 
tungsten once it is extracted and keep it in a usable form. 
 
However, we are not in a situation where products made from this recycled material are highly 
valued. 
 
Regarding GHG reduction, we recognize the need to reduce energy consumed in recycling and 
are conducting research and development. 
 
In any case, in the long run, we believe we can create value in the future by making it possible 
to produce tungsten products, not only tools, using recycled tungsten raw materials, and also by 
promoting technological development to reduce CO2 emissions. 
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<Q&A (Summary): Effects of optimization of business portfolio> 
 
Q: In terms of margins, the operating margin is still in the low two percent level, and I have the 
impression that it has not yet reached the level originally expected by the market. 
Please tell us how the optimization of the business portfolio, which you have been actively 
working on during the FY2023 Strategy period, have impacted your business performance as 
you withdrew from businesses with low margins and now you can focus on businesses with 
high margins. 
 
A: It is a little challenging to give a comprehensive or quantitative explanation, but I would like 
to talk about the impact of the transfer of the Aluminum business and the change of the Cement 
Business into an equity interest company. 
 
Regarding the transfer of the Aluminum business, total assets decreased by about 125 billion 
yen and liabilities by about 85 billion yen. As for net interest-bearing debt, please understand 
that it is somewhere between 30 billion yen and 40 billion yen. 
 
As for the Cement Business, liabilities have decreased by between 150 billion yen and 200 
billion yen, and you can think that the same amount of total assets has reduced. 
 
Since the margin of each of these businesses is not high, we believe that our margins have 
increased as a result. 
 
<Q&A (Summary): Reaping returns on investment for growth> 
 
Q: In investment plan, could you explain whether we can expect the return on investment for 
growth as initially planned? 
 
A: Major investments for growth mainly consists of investments for increasing production in the 
Copper & copper alloy business, for the area of silicon processed products for semiconductor 
manufacturing equipment in the Electronic materials & components business, and for DX. 
 
We expect to reap the benefits related to the Copper & copper alloy business in FY2025 and 
beyond. 
 
Regarding semiconductor manufacturing equipment related, the investments is one of the 
reasons behind the recent significant recovery in the performance in the Electronic materials & 
components business. 
 
We are proceeding with the investments in DX while measuring return on investment. Still, 
there is a point that it is not always directly related to business, and we need to devise a way to 
show the effects, such as how strengthening the infrastructure will affect profits. 
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<Q&A (Summary): Dividend amount as shareholder return> 
 
Q: Regarding shareholder returns, please explain the deviation from the cash flow assumptions 
indicated in the Medium-Term Management Strategy and the reason why you must pay a 
dividend of 50 yen per share. 
 
A: The FY2023 Strategy Plan shown in the document is the revised one, and the FY2023 
forecast would be a significant decrease compared to the original. 
Since the sale of assets is uncertain, we have placed the shareholder return at 50 yen, in line 
with our earnings forecast. 
 
We believe that our first goal is to catch up in business with our FY2023 Strategy original plan 
of 80 yen per share through three years, for a total return of over 30 billion yen, and we intend 
to combine asset sales and other measures to achieve our original total return. 


