
Investor Conference 
 
My name is Ono, and I am the Chief Executive Officer of Mitsubishi Materials Corporation (hereinafter referred 
to as “the Company”). I would like to thank all of you for coming to our Investor Conference today. I also would 
like to apologize to our investors and other stakeholders for the inconvenience caused by the postponement of 
the earnings announcement and Investor Conference for the second quarter over one month from the original 
schedule. Now, I would like to begin this conference based on the materials. 
 
Results for the first six months of the fiscal year ending March 31, 2021 
(compared with the previous year results) 

 
Please see the performance summary on page 3. I will briefly go through the summary. First, page 3 shows 
year-on-year comparison of the results for the first six months. 
 
As you can see, it shows a major decline from the previous year. Such a decline resulted from a drop in profits 
in all businesses except for certain businesses such as the Metals Business and Aluminum Business. In 
addition, profit (loss) attributable to owners of parent was affected by recording business restructuring 
expenses as an extraordinary loss. 
 
 
 
 
 
 
 



Results for the first six months of the fiscal year ending March 31, 2021 
(compared with forecast announced on August 6, 2020) 

 
Page 4 shows a comparison of the actual results with the earnings forecast for the first six months of the 
FY2021 announced at the same time with the earnings announcement for the first quarter on August 6, 2020. 
While the actual results mostly went upward, the profit (loss) attributable to owners of parent was decreased, 
as shown in the previous page. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Earnings forecast for full fiscal year ending March 31, 2021 (compared with 
forecast announced on August 6, 2020) 

 
Page 5 shows the full-year earnings forecast for the fiscal year ending March 31, 2021, compared to the 
forecast announced on August 6, 2020, showing increased sales in many businesses. While sales have 
decreased in the Cement Business and Aluminum Business, we expect operating profits and ordinary profits to 
go above the forecast announced on August 6, 2020. 
 
On the other hand, we forecast the profit (loss) attributable to owners of parent to be "no loss or gain" here, 
due to the upward in profits at each stage and the reduction of strategic holdings, etc., despite the 
extraordinary loss recorded in the second quarter. The dividend is set at 40 yen per share which is the same 
as in the previous forecast. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



The case at Robertson’s Ready Mix, Ltd. (RRM) and other companies 

 
Page 6 outlines “the Case at Robertson’s Ready Mix, Ltd. (RRM) and other companies (hereinafter collectively 
referred to as “RRMs” )” which was the reason for the postponement of the announcement. RRM is a company 
which engages in ready-mixed concrete business in the U.S. For details, please also see “Notice Regarding 
Submission of the Second Quarterly Securities Report for the Fiscal Year Ending March 31, 2021” which is 
announced at 3:00 PM today. 
 
First, here is the summary of the Case. It turned out that RRMs in the U.S. conducted transactions with 
companies in which some senior executives of RRM have jointly invested. In response to this, the Company 
first investigated the facts of the Case, then checked the existence of other inappropriate transactions at 
RRMs, and then broadened our investigation to see if we have any similar incidents in our entire group. 
 
As some circumstances directly related to this case, it turned out that RRMs had been overcharged from 
companies in which some senior executives of RRM have jointly invested. On the other hand, no existence of 
other cases or similar incidents in our group were identified as a result of the investigation. 
 
The impact of this overcharging on the consolidated financial statements for the fiscal year ending March 31, 
2021 is a decrease of profit (loss) attributable to owners of parent by 293 million yen, as shown in the slide. 
 
A box on the left-hand side in the middle of the slide shows the causes of incidence of the Case and a box on 
the right-hand side shows the corresponding recurrence prevention measures at RRMs. We identified five 
causes of incidence of the Case. First, checks on senior executives was insufficient. The second cause is that 
the Company did not fully ascertain the realities within RRMs enough to identify transactions similar to the 
Case.  
 



The third is that RRM had achieved success as an owner-managed company and has the largest share in the 
ready-mixed concrete market in Southern California, and its “top-down corporate culture” as an 
owner-managed company may have delayed discovery of such fact. 
 
The fourth cause is that there no clear internal rules prohibiting a conflict-of-interest transaction at RRMs. The 
fifth cause is that although RRM has a whistle-blowing system, as the system was via reporting line, it was 
unlikely that anyone would report misconduct of senior executives.  
 
As a measure to prevent any recurrence, RRM has established a management team and had it conduct an 
advance review of materials matters sanctioned by senior executives in order to strengthen their compliance 
system. Also, RRM shall have a compliance officer and necessary staff. Their roles include confirmation of 
status of new or existing business partners, prevent unfair transactions, enhancement of internal control as 
well as preparation of necessary internal rules, implementation of compliance education, implementation of 
investigation into misconduct and audits to find misconduct. 
 
Furthermore, in terms of the whistle-blowing system, RRMs is planning to establish an external contact window 
for reporting with attorneys-at-law being the contact window. RRMs will also renovation and enhancement of 
management system at RRMs by appointing senior executives dispatched from its shareholders. In addition, to 
enhance effectiveness of the board of directors, the parent companies of RRMs will enhance conversations 
with executives at subsidiaries as a measure to prevent any recurrence. 
 
At the same time, as stated at the bottom of the slide, the Company will strengthen the Group-wide internal 
control. This is because the Company need to enhance measures to have prevention and early detection of 
misconduct of senior executives. Specifically, this includes the measures as indicated in the parentheses in the 
slide. 
 
We will also enhance measures to raise awareness among executives. We will expand the executive 
governance training program, which has been conducted mainly for executives of domestic subsidiaries, to 
include executives of overseas subsidiaries. We also plan to reinforce communication between control teams 
of the parent and subsidiaries, which corresponds to the second defense among the “Three Defense Lines”, so 
to speak. 
 
We will expand the scope of internal audits by incorporating these points into audit targets of the audit division. 
They are our measures to reinforce our organization and we will make every effort to prevent any recurrence 
by ensuring prompt implementation of those measures and their follow-up. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Optimization of business portfolio 

 
I would like to explain the progress of the Medium-term Management Strategy starting on Page 8. Over the 
next three pages, I would like to  give you the details on the specific measures related to three key points 
identified as the Group-wide Policy in the upper right-hand corner. 
 
The first point of the Group-wide Policy is “Optimization of Business Portfolio”. The upper part of the slide 
shows the various businesses that we are engaged in, categorized by in-house company. First business to be 
targeted for business optimization is the Cement Business. We have executed definitive agreement 
concerning integration of the Cement Business and related businesses with Ube Industries, Ltd on September 
2020. As a result, a new integrated company will be established by April 2022. Currently, we are working 
diligently to prepare for this. 
 
The second target for business optimization is the Sintered parts business. We have positioned this business 
as one that requires “structural improvements” in the upper rightmost row. Specifically, it is about Diamet 
Group. We have completed a transfer of stocks for the Diamet Group on December 4, 2020. 
 
The third target is the Environment & Energy Business Company. New Energy Fujimino Co., Ltd. commenced 
operations in September 2020. It is a recycling business that collects food waste for biogasification to generate 
electricity without producing secondary waste by disposing of plastics and sludge produced in the course of 
power generation in a cement plant. This is a company that we have started up. 
 
The fourth target is related to the Aluminum Business. We have positioned this business as one that requires 
structural improvement. For Mitsubishi Aluminum Co., Ltd. in particular, we have formulated and implemented 
a variety of structural improvement measures, which we are continuing to proceed with. 
 
 



Comprehensive efforts to increase business competitiveness 

 
The second point of the Group-wide Policy is “Comprehensive efforts to increase business competitiveness”. 
Among various measures, we are focusing on the Digital Transformation strategy. 
 
As in the table in the middle, this fiscal year, we have began initiatives that align with the “Aim” described on 
the right-hand side under the missions of “Strengthening today”, “Creating tomorrow” and “Cultivating talents ”. 
 
Specifically, we have established a Digital Transformation Management Office, hired an outside talent 
appropriate for the CDO, identified themes to address in the first half of the fiscal year, and developed a 
schedule to implement these themes. We are currently working with the relevant business divisions to 
implement various initiatives in line with the schedule. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Creation of new products and businesses 

 
Page 10 is related to the “creation of new products and businesses” identified as the third point of the 
Group-wide Policy. 
 
In collaboration with the National Institute for Materials Science (NIMS), we have established the 
“NIMS-Mitsubishi Materials data-Integrated Material Development Center”. This is an effort to speed up the 
creation of new products and businesses by obtaining a variety of information from outside the company. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Sustainable management 

 
Please see Page 11. As explained in the Medium-term Management Strategy, we will continue to carry out 
business while finding solutions to social issues as a company. We established the Sustainable Management 
Office in April 2020 based on the idea that a company is meaningless unless its business is sustainable. 
 
As stated at the bottom of the slide, it has many panels that are special panels, and each panels holds their 
own meeting on a near weekly basis. I, a General Manager of the Office, and relevant executive officers attend 
meetings to implement actions with identifying the right courses of various actions. 
 
While such Panels obviously has many panels that are related to governance, it also has panels that deal with 
climate change or promote information security or promote health management. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Advanced Products (i) 

 
Now, I would like to explain the initiatives of each business. I will begin with the Advanced Products. On Page 
14, those explanation by segment shows the consolidated business results on the upper left. I would like to go 
into more detail later, but the Advanced Products Business is suffering greatly compared to the previous year. 
 
The Advanced Products consists of the Copper & copper alloy business and Electronic materials & 
components business. The Copper & copper alloy business is significantly affected by a drop in demand in the 
automotive industry and will fall far below levels in the previous year on a full year basis despite recovery trend 
in the second and third quarters. 
 
Meanwhile, the Electronic materials & components business is positively affected by COVID-19 and shows 
relatively solid performance. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Advanced Products (ii) 

 
Page 15 gives a slightly longer timeframe and is related to what we have listed as the Medium-term 
Management Strategy. Long-term business goals remain unchanged to what we have previously announced. 
We are implementing the initiatives as shown in the slide as specific initiatives in the Medium-term 
Management Strategy. 
 
We are moving forward with no major changes in the content, although we have some delays due to the 
spread of COVID-19, which have made it difficult to have face-to-face meetings. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Topics (Advanced Products) 

 
Page 16 explains the topics that the growth strategy of the Copper & copper alloy business. I mentioned earlier 
that the Copper & copper alloy business is suffering greatly from the impact of the decrease in demand in the 
automotive industry, but we expect the Copper & copper alloy business to grow in the medium- to long-term 
since EV will be promoted more than ever before as a means to deal with recent environmental issues. 
 
Under such circumstances, we have a particular strength in copper alloy as shown in the upper left of the slide. 
In addition to the initiatives to work toward this, we will make a large-scale investment of approximately 30 
billion yen over 7 years, as we have already announced. 
 
We announced that such investments will improve capacity by about 30% and they begin with the Sakai Plant. 
We are already in the process of expanding the capacity of our copper processing plant, which makes billets 
and wire rods at upstream in the copper & copper alloy business. We have not made a major change in the 
overall scheme of investment while timing needs adjustment in relation to demand considering the situation of 
our customers, etc. 
 
We will also carry out various activities using DX as described on the right-hand side of the slide. As for 
environmental measures, we developed and launched “GloBrass” which is an environmentally friendly 
lead-free brass. 
 
 
 
 
 
 
 
 



Metalworking Solutions Business (i) 

 
Page 18 is about the Metalworking Solutions Business. Regrettably, the Metalworking Solutions Business is 
also undergoing a very difficult period. In the case of our company, the main market for Cemented carbide 
products of the Metalworking Solutions Business is for automobiles, and although China is recovering quickly, 
the situation is still lacking in strength in terms of the world as a whole. I will again explain more about this 
later. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Metalworking Solutions Business (ii) 

 
On Page 19, the long-term strategy identified in the Medium-term Management Strategy remains the same. 
We will expand recycling over the next three years as stated at the bottom of the slide. Further, we will 
promote smart factories using digital solutions in conjunction with Digital Transformation strategies. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Topics (Metalworking Solutions Business) 

 
Unlike automobiles, we can expect growth in the advanced metal powder business for rechargeable battery 
markets. Let’s move on to the topics with these advancements in mind. 
 
As the topics, we would like to explain about “Masan High-Tech Materials Corporation (MHT)”. MHT owns 
tungsten mines and smelters in Vietnam and produces tungsten. In addition, MHT acquired the tungsten 
division of HC Starck which is based in Germany. In November 2020, we acquired 10% equity in MHT and will 
begin collaboration. 
 
We have not yet discussed any fields of collaborations but will expand a system to supply tungsten or tungsten 
carbide itself. Or, as mentioned earlier, this can be an opportunity to expand the tungsten powder business 
including high-purity tungsten or WO3. 
 
Tungsten is classified into rare metal and we see the possibility of joint development of recycling in Asia as 
part of our future discussions. 
 
 
 
 
 
 
 
 
 
 
 
 



Metals Business (i) 

 
Page 22 is about the Metals Business. While this business is relatively unaffected by COVID-19, we are 
experiencing difficulties in collection of E-Scraps overseas, particularly in the U.S. 
 
On the other hand, although we had a little difficulty operating smelters around two years ago, various 
countermeasures worked well, and operations are currently quite stable. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Metals Business (ii) 

 
Page 23 describes the long-term business goals or the Medium-term Management Strategy of the Metals 
Business in detail. This business also has no major changes, and the basic strategy is to pursue clean copper 
concentrates with less impurities while increasing “E-Scrap”. 
 
In the meantime, we will keep on improving out technologies to remove impurities and aim to increase the use 
rate of “E-Scrap”. We are addressing optimization of the overall flow such as collection of valuable metal 
produced from “E-Scraps” or copper concentrates with no waste. 
 
Progress is as shown on the right-hand side of the slide. As we will explain later, copper mine development 
shows certain progress and we established “Mining & Metallurgy Laboratories” to work on technology 
development. Improvements in smelter operations have worked well. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Topics (Metals Business) 

 
Page 24 explains the progress of copper mine investment that was mentioned earlier in the topics. We are 
forming project finances for the Mantoverde Mine and it is almost in the final phase. We expect it to close out 
final details in early January 2021. 
 
This mine was originally operated as a mine of oxidized ore and we will expand this mine to cover sulfide ore 
as well once project finances are formed. 
 
We are also taking various procedures for the Zafranal Mine in Peru. This will be in the far future but at 
present, we have finished a feasibility study for the mine, and we expect to make a final investment decision in 
2022. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Cement Business (i) 

 
Page 26 is about the Cement Business. The first half of the fiscal year, the business was affected by 
coronavirus to a certain degree and now the overall demand is a little weak. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Cement Business (ii) 

 
Main topic of Page 27 is the integration of the Cement Business　 and related businesses with Ube Industries, 
Ltd. which was mentioned in the optimization of business portfolio earlier. While we will prepare for this 
integration, we are currently expanding capabilities to process waste plastics in order to deal with 
environmental issues. Since the expansion of these capabilities will cause to contain a lot of chlorine, we will 
also establish facilities to remove the chlorine. 
 
We are developing technologies such as low-temperature burning technology which saves energy and results 
in reduction of CO2. 
 
Not only energy use, but also limestone produces CO2 if it is used as a main raw material. We are also making 
efforts to develop technology to separate and utilize such substances. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Topics (Cement Business) 

 
Page 28 is about the integration of the Cement Business and related businesses with Ube Industries, Ltd. 
which has been mentioned several times. This has been already announced to the public and I do not have 
anything to add but this page states the content of the announcement when the final agreement was 
concluded at the end of September. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Environment & Energy Business (i) 

 
The last segment is the Environment & Energy Business. We have undertaken a recycling business of 
incineration fly ash in relation to environmental recycling and we are working on stabilizing its operation. New 
Energy Fujimino Co., Ltd., which bio-gasifies food waste, was also smoothly launched, as mentioned earlier in 
the optimization of the business portfolio. 
 
On the other hand, geothermal energy is drawing attention among recent energy policies. We established a 
geothermal power plant in Wasabizawa in May 2019. This is a very large-scale plant but operates quite well. 
We are also constructing the Komatagawa new hydroelectric power plant. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Environment & Energy Business (ii) 

 
Page 31 is about initiatives in the Medium-term Management Strategy of the Environment & Energy Business. 
As for home appliance recycling, as shown in the box at the bottom of the slide, we are developing 
technologies to use automation and robots since it is difficult to secure labor force. 
 
As for LiB recycling, we applied for a demonstration project which enables consistent and appropriate 
processing, and as we are now able to implement it, we are currently working on it. We are demonstrating 
technologies to ensure recycling of waste from solar panels which will increase in the future. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Topics (Environment & Energy Business) 

 
Page 32 states “food waste biogas power plant started commercial operation” as was mentioned earlier. A 
plant shown in the slide was constructed and commenced operation. 
 
“The Earth Club Co., Ltd.” at the bottom of the box in the slide is a group company of Japanese Consumers’ 
Co-operative Union, and has a very strong environmental consciousness and conducts specified wholesale 
supplying business of electricity. New Energy Fujimino Co., Ltd. have executed an agreement with the 
company to supply electricity. 
 
That's all I have for today. Thank you very much for your attention. 
 
Then, Q&A session will follow. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Q&A (Summary): Impacts of the case at RRM and other companies to the P/L 
 
Q: ​The impact on profit (loss) attributable to owners of parent from the case at RRM and other companies 
(hereinafter collectively referred to as “RRMs” ) is negative 293 million yen. Could you give us more details 
about this impact? 
 
A: ​The financial impact is mainly attributable to three factors. 
 
The first was the purchase of fixed assets at a premium to their market prices or purchase prices of similar 
assets. As of the beginning of the current fiscal year, the Company reduced the amount that was overvalued 
relative to what remained as assets from the book value. 
 
The second factor was the purchases of consumables such as aggregate, which was being overcharged to 
some extent. Some items have been expensed in each fiscal year, however for items purchased in the current 
fiscal year, the Company recorded the difference between the market prices or purchase prices of similar item 
and its cost as a non-operating expense. 
 
The final impact is related to service. Under some contracts, services such as cleaning, transportation or 
dispatching human resources were charged at a higher rate than their market prices or purchase prices of 
similar services. We did the accounting treatment for them in the same way as the consumables mentioned 
earlier. 
 
As a result, the impact on the profit (loss) attributable to owners of parent for the current period was negative 
293 million yen. 
 
As to whether it was necessary to take retroactive adjustments, the Company checked with accountants to see 
if past quarterly overcharges had a material impact on RRM's profit or sales levels. As a result, the Company 
concluded that the overcharges did not constitute material differences in individual accounting periods, and 
therefore, no retroactive adjustments would be made. 
 
 
Q&A (Summary): The timing of when the case at RRMs occurred 
 
Q: ​When did the case at RRMs start? 
 
A: ​The inappropriate transactions with the companies in which some senior executives of RRMs have jointly 
invested started from 2014. 
 
Q&A (Summary): Details from the anonymous report of the case at RRMs to the 
announcement of the postponement of the earnings announcement 
 
Q: ​We see a delay between the anonymous report on August 12 and the announcement of the postponement 
of the earnings announcement on November 2. Could you explain the reason for this delay? 
 
A: ​The report on August 12 was made anonymously by a person who called oneself a RRM’s employee, so 
the first step was to hold a hearing to find all the facts, which led to revealing the truth about this case at 
around the end of August. From there, we engaged outside lawyers to investigate how many people had been 
involved in these cases and how many inappropriate transactions had been made. However, the Company 
was unable to determine the financial impact until the announcement of financial results, which was scheduled 
for early November. So, the Company decided to postpone the announcement of consolidated financial 
results. 
 



Q&A (Summary): A claim for the damages against senior executives of RRM 
 
Q: ​Doesn’t the Company have a plan to file a claim for damaged against senior executives of RRM that were 
involved? What is the current state of the executives who were involved? 
 
A: ​While I think we have a possibility to claim damages against senior executives of RRM who were involved, 
this will be determined in consultation with the lawyers appointed by the team in the US. This doesn’t mean the 
Company has decided not to file a claim for the damages but means that the Company has not yet made a 
decision. We need to work with the lawyers to gather solid evidence in order to proceed with a claim for 
damages. Please understand that we are currently not in a situation to make a definitive statement regarding a 
claim for damages. 
 
Also, the RRM has dismissed most of those involved. 
 
Q&A (Summary): Reasons for integration with Ube Industries, Ltd. 
 
Q: ​Regarding the integration with Ube Industries, Ltd., did the large amount of CO2 emission in the Cement 
Business influence the Company’s decision to make the integration? 
 
A: ​Increasing attention has been paid to CO2 emissions, and this problem is unavoidable. So, the Company 
considers that bringing the expertise of two companies together will accelerate our R&D and innovation rather 
than it tackles by itself. However, this is not the main reason for the integration. 
 
Q&A (Summary): Post-integration strategies with Ube Industries, Ltd. 
 
Q: ​In the Cement Business, I heard a discussion about considering M&A in Southeast Asia. Could you explain 
your growth strategies after the integration with Ube Industries, Ltd.? In addition, could you explain how you 
envision the reorganization of factories in Japan after this integration? 
 
A: ​At a fundamental level, we must expect the Japanese market will shrink rather than expand. With this 
expectation in mind, we will seek our growth overseas. However, we think it would be good to consider how we 
respond to the domestic market and maintain a sufficient funds scale towards growth when we seek our 
growth overseas. 
 
Regarding the growth strategies through this integration, Asia and Oceania will be the targets for M&A in 
addition to the development of overseas operations in the US centering on California, which is one of our 
strengths. So, our growth strategies will not change after integration. On the other hand, Ube Industries, Ltd. 
will be able to formulate their growth strategies through the integration that takes advantage of the company's 
high-quality limestone resources in Japan. 
 
Q&A (Summary): The Company’s future core businesses 
 
Q: ​Assuming that the Cement Business will become an equity method affiliate in the future, I would imagine 
that the main businesses will be metals and cemented carbide tools. What businesses will you focus on to 
generate revenue? 
 
A: ​The Company has been working on various initiatives that are related to recycling, for example—cinders, 
biogas residue, etc. Materials other than metals will continue to be processed through the Cement Business. 
 



However, as a whole, the materials with a focus on a copper will be our focal points. Tungsten which are raw 
materials for cemented carbide tools, have a large potential to be used as electronic materials, and as such 
this will be another one of our focal points. 
 
We have the largest expectation for recycling in the Metals Business and the Environment & Energy Business. 
In recycling of home appliances, metals can be extracted, and those metals will be recycled at smelters. 
 
A recycling business has a very long value chain from collecting used items to processing and reusing them. 
Although we cannot be involved in everything, we are aiming to expand the scope of our business. 
 
We have already made some progress of any necessary improvements in our business portfolio, and now we 
must focus on seeking new businesses. 
 
We believe it is essential to promote the optimization of our business portfolio while maintaining a good 
balance. 
 
 


