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Tanaka: Good afternoon. I am Tanaka, CEO of Mitsubishi Materials. Thank you very much for joining today’s 
progress briefing for the Medium-term Management Strategy. 

At the financial results briefing held last week, on May 13, we focused mainly on our results for FYE 2026 and 
our outlook for FYE 2027.  

Today, building on that discussion, I will focus more specifically on strategy. I will explain how far we have 
progressed in moving our Medium-term Management Strategy into the execution phase, and how we intend to 
increase the certainty of achieving our FYE 2029 targets. 

The basic policy we announced last November is “creating the future through resource circulation.”  

In the previous fiscal year, we accelerated structural reforms ahead of schedule, while also taking important 
steps to position resource circulation as a key driver of future growth.  

Today, I would like to explain how, based on this progress, we will continue to build tangible results and 
accelerate growth toward the future we aim to achieve. 
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Next, let me walk you through today’s agenda. 

In the first half of the briefing, I will cover our growth strategies under the Medium-term Management Strategy, 
changes in the external environment, our progress in FYE 2026, and the financial roadmap, with a particular 
focus on ROIC. In the second half, I will explain the specific initiatives in each business segment and the 
execution path toward achieving our FYE 2029 targets. 

There are three key messages I would like to emphasize today. First, the shift toward resource circulation has 
become even more important in light of changes in the external environment. Second, we are transforming our 
management model from volume to value, with the aim of improving both profitability and capital efficiency. 
And third, in FYE 2026, we made significant progress in both structural reforms and laying the groundwork 
for future growth. As a result, the foundation for achieving our FYE 2029 targets is steadily being put in place. 
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Let me first revisit the growth strategies under our Medium-term Management Strategy. 

Our basic policy is “creating the future through resource circulation.” 

This strategy is built on three pillars. 

The first is to develop our resource circulation business globally. 

The second is to expand secondary smelting capacity, with the aim of doubling E-Scrap processing volume and 
achieving a 100% recycling ratio for tungsten. 

The third is to enhance our international competitiveness through joint procurement of copper concentrates, in 
an environment where low TC/RC levels are expected to continue. 

What I would like to convey today is that these three pillars have already moved into the execution phase. At 
the same time, we will use ROIC as a common management metric to make the results of these initiatives 
visible and measurable. 
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Let me begin by explaining why we are pursuing this strategy now. 

The business environment surrounding Mitsubishi Materials is no longer defined by temporary market 
fluctuations. Rather, we are facing multiple structural changes at the same time: the continued low TC/RC 
levels, the increasing generation of E-Scrap, growing competition to secure critical minerals, heightened 
geopolitical risks, and rising demand for regional resource circulation. 

These changes further reinforce both the relevance and importance of our strategic direction. As resource 
constraints become more severe and environmental regulations continue to tighten, the shift toward resource 
circulation is not simply an environmental initiative. It is a growth strategy. 

By recovering secondary materials as valuable resources, and by pursuing both the reduction of environmental 
impact and the creation of economic value, we aim to enhance social value and corporate value at the same 
time. 
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In light of these changes in the external environment, we will place resource circulation at the core of our 
strategy and transform our management model from volume to value. By “value”, we do not simply mean 
higher value-added products and services. We mean growth supported by profitability, capital efficiency, cash 
generation, and financial discipline.  

We will drive this transformation through three key pillars. 

The first is to shift to a business structure centered on the resource circulation business. We will move away 
from a model that is overly dependent on primary raw materials, and expand the collection and processing of 
secondary materials. 

The second is to rebuild our portfolio with a stronger focus on profitability and capital efficiency. This includes 
improving the profitability of each business, reforming corporate functions, reviewing our portfolio, and 
creating new materials that can drive future growth. 

The third is to strengthen our financial foundation to support both the transformation of our business structure 
and our sustainable growth. We will enhance cash generation, reduce interest-bearing debt, and ensure that 
disciplined investment decisions are based on cash inflows. Through these measures, we aim to improve 
profitability, capital efficiency, and our financial soundness at the same time. 
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We believe that FYE 2026 was not simply a year of planning. It was a year in which we accelerated execution 
ahead of schedule and achieved tangible progress. 

In structural reforms, we moved forward with the reduction of copper concentrate processing and the suspension 
of related smelting facilities. We also decided on the integration policy related to joint procurement of copper 
concentrate and sales of copper cathode derived from concentrates, implemented a voluntary retirement 
program, and consolidated function-based personnel into corporate functions. 

At the same time, we have been improving working capital efficiency, introducing cash management systems 
to our overseas locations, and enabling strategies and investment decisions based on ROIC and free cash flow. 
These initiatives are designed to instill investment discipline across the organization. 

In addition, we have made progress in laying the groundwork for our resource circulation business. This 
includes our capital participation in a North American recycler, strategic partnerships in the rare earth and rare 
metal fields, initial studies for the construction of a secondary smelting plant in Europe, and the strengthening 
of our tungsten recycling capacity. 

We will continue to build on our achievements and translate them into accelerated growth. 



 
 

 
 
       
    

8 
 

 

Now, I would like to turn to the core of today’s briefing. This slide shows the roadmap from structural reforms 
to the full-scale earnings contribution from resource circulation, using ROIC as the key lens. 

The period from FYE 2026 to FYE 2027 is a period of change. In order to shift our focus toward the resource 
circulation business, we are accelerating structural reforms and strengthening the foundation of the business, 
while front-loading the reduction of invested capital. 

The period from FYE 2028 to FYE 2029 is a period of benefit realization. During this period, we will translate 
the effects of the structural reforms we have accelerated into earnings improvement. At the same time, we will 
execute investments related to secondary smelting. As a result, invested capital is expected to increase again 
toward FYE 2029. However, we will maintain strict investment discipline, with a clear focus on capital 
efficiency, so that invested capital does not exceed previous levels. 

From FYE 2030 onward, we will enter a period of growth. While continuing growth investments in the resource 
circulation business, we aim to maintain ROIC above 7%, exceeding our WACC, and achieve ROE of 10% or 
higher as earnings contribution from resource circulation becomes more significant.  

What I would like to emphasize here is that our ROIC improvement is not designed to rely solely on a temporary 
reduction in invested capital. Rather, it is designed to be built through a combination of earnings improvement 
and growth investments.  

It will take some time for resource circulation to make a full-scale contribution to earnings. During that period, 
we will continue to secure our earnings base through structural reform and by strengthening the profitability of 
our existing businesses. 
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I will now explain financial KPIs. 

Assuming a WACC of approximately 5%, we aim to achieve ROIC of 7% or higher and ROE of 8% or higher 
in FYE 2029. In addition, we will maintain financial discipline by monitoring the net D/E ratio and the ratio of 
net interest-bearing debt/EBITDA. 

In FYE 2027, we expect a temporary decrease in profits as we move forward with structural reforms. However, 
ROIC is expected to continue improving, supported by the reduction of invested capital. 

From FYE 2028 onward, we will translate the benefits of structural reforms into earnings improvement, and 
thereby increase the certainty of achieving our FYE 2029 targets. 
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This slide shows ordinary profit, ROIC, and the key assumptions behind them, including NOPAT and invested 
capital, which are the components of ROIC, as well as exchange rates and copper prices. 

There are two key points I would like to highlight. 

First, although we expect a temporary decline in profit in FYE 2027, ROIC is expected to continue improving. 
This reflects our management approach of looking not only at profit levels, but also at capital efficiency, 
including the level of invested capital. 

Second, toward FYE 2029, invested capital is expected to increase due to investments in secondary smelting 
plants and related facilities. Even so, by steadily accumulating the benefits of structural reforms and improving 
profitability, we plan to raise ROIC to 7% or higher. 

Our Medium-term Management Strategy is designed as a rolling plan. We will therefore continue to review the 
certainty of achieving our FYE 2029 targets. From this perspective, we also plan to review our assumptions for 
foreign exchange rates and copper prices each fiscal year. 
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This slide provides an overview of the fundamental structural reforms we initiated in FYE 2026. 

As you can see, we have already announced policies for many items, and they have now moved into the 
execution phase. 

To transform our management model from volume to value, we are simultaneously reducing invested capital, 
improving profitability, enhancing management efficiency, and pursuing collaboration with external partners. 

Going forward, we will ensure the steady execution of the measures shown here. At the same time, including 
initiatives that have not yet been announced, we will continue to pursue actions that contribute to improving 
capital efficiency. 
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Now, let me turn to capital allocation. 

As we explained last November, over the three-year period from FYE 2027 to FYE 2029, we expect both cash 
inflows and cash outflows to amount to approximately ¥500.0 billion. 

For growth investment, we will allocate capital with a clear focus on the Materials Business Area. 

In FYE 2027, investments associated with the expansion of secondary smelting will begin to move into full 
scale. Overall, however, progress remains in line with our plan. 
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This slide shows our shareholder return policy. 

To provide stable shareholder returns even during the period of structural reform, we will shift our policy to a 
target DOE of 2.5%. By adopting DOE, which is based on shareholders’ equity, we aim to deliver more stable 
and sustainable returns, even when profits fluctuate temporarily. 

With regard to share repurchases, we will consider them flexibly, taking into account cash flow, stock price 
levels, and the net D/E ratio, in light of financial discipline. 

From page 16 onward, I will explain our initiatives by business segment. 

On each business slide, the left-hand side shows the trend in ROIC, while the right-hand side summarizes the 
specific measures supporting its improvement.  

Today, rather than listing individual initiatives, I will explain how each business intends to improve ROIC and 
contribute to enhancing the corporate value of the Group as a whole. 
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First, let me turn to the Metals/Resources Circulation businesses. 

In this business, we are shifting from the conventional custom smelting model to a resource circulation model 
centered on secondary materials, or recycled materials. 

In Japan, we have decided to reduce copper concentrate processing volume at Onahama Smelter & Refinery by 
approximately 40% from December 2025, and to cease processing copper concentrates at the end of March 
2027. This is an important step not only to protect profitability in a low TC/RC environment, but also to advance 
our transition toward a resource circulation model. 

At Naoshima Smelter & Refinery, we plan to carry out construction work in Q4 of this fiscal year to expand E-
Scrap processing capacity by about 30% compared to FYE 2026. 

In Europe, we have completed an initial study on the construction of a secondary smelting plant. At the same 
time, we are working to build collection networks across Europe, the U.S., and Asia. 

We have positioned FYE 2027 as the year to complete the restructuring of our domestic business structure. 
Including participation in a joint procurement scheme, we will drive the transformation of our earnings structure 
and the reduction of invested capital from FYE 2028 onward, leading to improved ROIC.  

Our priority is not simply to withstand low TC/RC conditions. Rather, we will shift to a model that increases 
profitability through resource circulation, which will help us achieve our financial targets for FYE 2029. 
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This page shows initiatives in the Americas. 

To establish a viable resource circulation business in North America, processing capacity alone is not sufficient. 
It is also essential to build a stable collection network.  

For this reason, we have made a capital investment in Elemental USA E-Waste & ITAD, a North American E-
Waste recycler, and have also begun dispatching our personnel to the company. This is not simply a financial 
investment. By becoming directly involved on the ground, we will strengthen the E-Scrap collection network. 

Through our capital participation in ReElement Technologies and Japan-U.S. collaboration, we will work to 
develop a new resource circulation model in the field of rare earths and rare metals. In FYE 2027, through a 
feasibility study, we will assess not only whether the technology is viable, but also whether it can generate 
profits on a sustainable basis as a business. 

Our main objective in the Americas is to secure a stable collection network and develop commercialization 
options for new recycled raw materials. 

We position these initiatives as important groundwork for improving ROIC across the Materials Business Area 
and for enabling secondary smelting to make a full-scale contribution to earnings from FYE 2030 onward. 



 
 

 
 
       
    

16 
 

 

Next, let me explain the tungsten business. 

Tungsten is a material with extremely high supply chain risk due to the uneven regional distribution of resources, 
geopolitical risk, and resource-securing policies of various countries. Thus, for tungsten, circulation itself is a 
source of competitiveness. We will address this challenge by building a global circulation model centered on 
recycling. 

In Europe, we will use MM Metal Recycling in the Netherlands as a scrap collection center. We are conducting 
trials to establish a collection route for tungsten scrap, while also obtaining the necessary permits and approvals. 

In addition, we have initiated capital investments at Japan New Metals in Japan and H.C. Starck in Europe to 
enhance tungsten circulation within each region. 

In Japan, we are also expanding our production capacity for high-purity tungsten and tungsten oxide, for which 
demand is growing in the electronics and other industries. 

Through the establishment of tungsten scrap collection routes, increased recycling processing in Japan and 
Europe, and expanded sales of high value-added products, we will strengthen profitability in this business. 
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In the Copper & Copper Alloy Products business, we will pursue two initiatives in parallel: shifting to high 
value-added products and reforming our production structure. 

We will integrate the Sakai Plant and the Sambo Plant into the Osaka Plant, thereby optimizing our production 
system. At the same time, we will focus on markets with strong growth potential, including oxygen-free copper 
strips for xEVs and heat spreader applications for AI data centers. 

In addition, to respond to customer needs for recycled copper supply, we will promote the application of the 
mass balance credit model and work to establish resource circulation loops. Our key measures are to improve 
production efficiency through site integration, shift toward high value-added products, and expand the circular 
use of scrap. 

Through these measures, we aim to build an earnings base that is less susceptible to inventory valuation effects, 
and thereby contribute to achieving our financial targets for FYE 2029. 
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Next is the Metalworking Solutions business. 

In this business, a major strength is our ability to build a stable supply structure by utilizing recycled tungsten 
raw materials. Building on this stable supply foundation, we will consolidate sites, streamline our organization 
and workforce, and optimize our product portfolio. 

Sales of products for the aerospace industry have been growing steadily, with a 15% YoY increase in FYE 2026 
and a CAGR of 12% from FYE 2024 to FYE 2026. We will continue to accelerate development and sales 
expansion in higher value-added fields such as aerospace, medical, and semiconductors. 

From FYE 2027 onward, we aim to achieve our financial targets for FYE 2029 by combining stable 
procurement through tungsten circulation, site consolidation, organizational streamlining, and optimization of 
the product portfolio. 
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In the Advanced Products business, we will improve profitability and capital efficiency by strengthening 
existing businesses and optimizing our business and product portfolios. 

We have decided to withdraw from the hydrofluoric acid business at Mitsubishi Materials Electronic Chemicals. 

At the Kumagaya Works No. 2 of Mitsubishi Cable Industries, we are promoting the development of a smart 
factory utilizing automation and digital transformation in order to provide high value-added sealing products. 
The effects are expected to emerge from FYE 2028 onward. 

In addition, we will work to create new products and generate profits in the semiconductor and thermal 
management fields to create value in these future growth areas. 

We aim to achieve our financial targets for FYE 2029 by improving the efficiency of invested capital and 
profitability through withdrawal from unprofitable businesses, early turnaround of investment projects, 
improvement of production efficiency through automation and DX, and creation of new products in growth 
areas. 



 
 

 
 
       
    

20 
 

 

Next, let me turn to the Mineral Resources business. 

Under the current Medium-term Management Strategy, Metals/Resources Circulation is positioned within the 
Materials Business Area, while the Mineral Resources business is organized as an independent reporting 
segment. 

In the Mineral Resources business, we will continue to maximize the value of existing interests through 
technical and project support. Through these efforts, we aim to achieve ROIC of 30% or higher from FYE 2029 
onward. 

During the period of the Medium-term Management Strategy, we will move forward with the expansion of 
concentrator processing capacity at the Mantoverde Copper Mine in Chile. Full-scale operation is scheduled to 
begin in early 2027. Through this expansion, daily concentrator processing capacity is expected to increase by 
approximately 1.4 times, and the mine life is expected to be extended by six years. 
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Lastly, let me explain the Renewable Energy business. 

In this business, based on the lessons learned from the suspension of operations at the Appi Geothermal Power 
Plant following the lightning strike last year, we will strengthen the earnings base by enhancing the resilience 
of existing power plants and developing new sites. 

Specifically, we will proceed with additional production drilling at the Appi Geothermal Power Plant, expand 
self-wheeling initiatives, and strengthen measures to address operational risks. 

Through these initiatives, we aim to achieve earnings growth from FYE 2028 onward. 

 

That concludes my explanation. 

As supplementary materials, the following slides provide further details on the management foundation that 
supports our sustainable growth, including our human resources strategy, technology and product development 
strategy, and digital strategy. Please refer to them later. 

The message I wanted to convey today is simple. In response to structural changes in the external environment, 
Mitsubishi Materials will not take a passive stance. Instead, we will turn resource circulation into a growth 
opportunity and transform the structure of our businesses. 

In that process, we will reduce invested capital, improve profitability, and enhance the quality of management 
with ROIC as our key metric. 
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Our goal is to become a company committed to “creating the future through resource circulation.” 

We will execute with speed and demonstrate our progress through tangible results and numbers. 

We sincerely ask for your continued understanding and support.  
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Question & Answer 

Questioner [Q]: Against the backdrop of an increasingly challenging business environment, you have set 
forth a shift to recycling. In what way will secondary smelting and tungsten recycling contribute to the 
income statement? 
Tanaka [A]: With regard to copper, at the current TC/RC levels, smelting from primary raw materials 
(copper concentrate) does not provide a structure that enables us to secure profitability. Therefore, we will 
proceed with a shift to secondary raw materials, mainly E-Scrap, to ensure profitability. If the same quantity 
is processed as for primary raw materials, we expect to be able to generate several times the profit from 
secondary raw materials compared with primary raw materials. 

Regarding tungsten, the price of ammonium paratungstate (APT), an intermediate raw material, has risen 
sharply, and scrap transaction prices have also risen. However, the rise in scrap prices has been slower than 
the rise in APT prices, and therefore the relative margin has expanded. Conversely, when APT prices fall, 
there is a possibility that scrap prices will remain high, and therefore there is uncertainty. However, at the 
current price levels, we expect that the profit margin will be higher than that for ore-derived raw materials. 

Questioner [Q]: Is it correct to understand that it is easier to secure profits under tight supply-demand 
conditions for primary raw materials? 
Tanaka [A]: That is correct. When the price of primary raw materials rises, the price of secondary raw 
materials also rises, but the rate of increase is slower for secondary raw materials. 

Questioner [Q]: You said that smelting using secondary raw materials is in the verification stage. Are you 
planning to proceed based on TSL furnaces as planned? 
Inoue [A]: We are developing a plan based on TSL furnaces. 

Questioner [Q]: Have any unexpected events occurred in terms of collection and marketing? 
Inoue [A]: No unexpected events have occurred. In Europe, secondary raw materials are an important 
resource, and there is growing momentum to recycle them within the region. 

Questioner [Q]: What is the situation in the U.S.? 
Inoue [A]: Recycling laws and regulations are not as well developed in the U.S. as in Europe, but there is a 
movement to strengthen recycling. Expectations for the secondary smelting business are rising, as there is 
also a movement to recover supply capacity given that smelting capacity has been almost completely lost. 

Questioner [Q]: What is the outlook for further profit growth as the capacity expansion at Mantoverde Mine 
progresses? 
Hirano [A]: The capacity expansion was decided in August last year, and the expansion work is underway. 
The work is progressing as planned, and is expected to contribute to business results from the first quarter of 
next fiscal year. The production volume is expected to increase by about 1.4 times, and we believe that profit 
contribution will also increase by around 1.4 times. 

Questioner [Q]: The construction of new secondary smelting plants in Europe and the U.S. will be a long-
term project. Will the situation in which secondary raw materials are less expensive than primary raw 
materials continue? 
Inoue [A]: As you know, the supply and demand for primary raw materials are tight, which is 
disadvantageous for smelters. Secondary raw materials are not so much less expensive as they are raw 
materials that make it easier for smelters to secure profitability, because they have significant earnings factors 
equivalent to TC/RC and a high concentration of valuable metals. There is a possibility that these materials 
will become commodities and competition to acquire them will intensify, but we believe that the 
sustainability of the business will be maintained as moves to secure important minerals within each region 
intensify. 
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Questioner [Q]: Could you comment on the status of technological development for copper smelting using 
only recycled raw materials? 
Inoue [A]: In Europe, we will use the processes incorporated in the TSL furnace, but we will operate by 
adding our own smelting technology and knowledge that we have accumulated to technical support from the 
provider. In the U.S., we cannot give details, but some verification at the laboratory stage remains. 

Questioner [Q]: Regarding the recycling of rare earths and rare metals, please comment on the time frame 
for commercialization and your technological advantages. 
Inoue [A]: We have been involved in the nuclear energy business in the past, and we are verifying whether 
the separation and purification technology cultivated in that business can be applied to the chromatography 
technology used for the separation and purification of rare earths. Rather than conducting long-term 
verification, we would like to disclose the details and scale of the business relatively soon. 

Questioner [Q]: You said that you would reduce the total amount of invested capital by approximately 
¥300.0 billion. Could you explain the breakdown? 
Hirano [A]: As described on page 16 of the presentation materials, we expect to reduce the amount of 
invested capital by approximately ¥200.0 billion in the Materials Business Area (Metals/Resources 
Circulation). The remaining ¥100.0 billion is mainly due to the sale of idle assets in Corporate and other 
divisions and the accumulation of matters under consideration. 

Questioner [Q]: At the beginning of last fiscal year, you said that you would record approximately ¥140.0 
billion in operating cash flow for FYE 2026. Why is this not recorded in either the results for FYE 2026 or 
the forecast for FYE 2027? 
Hirano [A]: At the beginning of last fiscal year, we had expected to record a special dividend from a 
subsidiary, but this was offset by the rapid depreciation of the yen from around November and the increase in 
working capital due to the rise in copper prices. As a result, this did not materialize. 

Questioner [Q]: At past briefings, you said that about half of the ¥150.0 billion in growth investments over 
the three years would be related to construction plans for secondary smelting plants in Europe and the U.S. 
Could you comment again on whether the breakdown of the ¥150.0 billion has changed? 
Inoue [A]: While also strengthening our financial position, as for growth investments, we will continue to 
invest globally to strengthen the resource circulation business, particularly in the Materials Business Area, 
including smelting using secondary raw materials, the expansion of E-Scrap processing capacity, and tungsten 
recycling. Although we will examine the details more closely going forward, for the period from FYE 2027 to 
FYE 2029, we have factored in around ¥65.0 billion in Europe, ¥25.0 billion in Japan, ¥15.0 billion in the 
U.S., and ¥150.0 billion in total, including other growth investments. 

Questioner [Q]: With regard to ordinary profit, you expect an improvement of ¥12.0 billion from ¥73.0 
billion in FYE 2027 to ¥85.0 billion in FYE 2029. Could you explain separately the effects of structural 
reforms on costs and the effects of investments on profits? 
Hirano [A]: Of the ¥12.0 billion, we expect an improvement of over ¥6.0 billion from the effects of the 
expansion of Naoshima Smelter & Refinery and structural reforms. On the investment side, we expect an 
improvement of around ¥5.0 billion due to the expansion of Mantoverde Mine. 

Questioner [Q]: Could you elaborate on how the structural reforms described in the business overview and 
the initiatives from FYE 2027 onward will affect earnings? 
Hirano [A]: The initiatives from FYE 2027 onward will be implemented in the future, and some have not yet 
been factored in. We believe that it is possible to further increase profits as we promote structural reforms. 

[End] 

 


