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Presentation 

 

Here are the five items on today’s agenda. Today, I would like to introduce some of our initiatives on our 

material issues, which I will explain later in this presentation. 

I, Tanaka, will provide an overview of our sustainability initiatives and governance initiatives. Ms. Nogawa 

will explain our initiatives on human capital, and Mr. Kawamura will explain our initiatives on climate change 

and SCQ. This SCQ stands for Safety & Health, Compliance & Environment, and Quality. 
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First of all, let me give you an overview of our sustainability initiatives. This slide shows our Corporate 

Philosophy, etc. We have established “For people, society and the earth, circulating resources for a sustainable 

future” as Our Commitment. There is no change to this. 
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Next is the value creation process, which is also presented in the Integrated Report. We will expand resource 

recycling by collecting used or discarded products in the market and extracting useful metal resources, and 

strengthen the supply of high-performance materials and products centered on the extracted metal resources. 

In addition, we envision a value-creating picture in which materiality is addressed and outcomes and value 

provision are created by generating and supplying renewable energy power at our company as a source of 

electricity to support these initiatives. 



 
 

 

5 
 

 

This is about materiality. Our material issues are selected by organizing and prioritizing them according to two 

axes, importance to stakeholders and importance in light of Our Commitment. In particular, we are focusing 

our efforts on “promotion of resource circulation,” “strengthening measures to address global environmental 

issues,” and “enhancement of human capital.” 
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This is our system for addressing sustainability issues. Sustainability issues can be broadly divided into two 

categories: issues that we must address to ensure that we, ourselves, remain sustainable in the capital markets 

and issues that we must address through our business activities to ensure that society and the environment are 

sustainable. All business divisions, including Group companies, are involved in addressing these issues, and 

the Corporate Division is responsible for coordinating efforts to address them. 
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This is a summary of the overall picture of our sustainability activities for the fiscal year ended March 2025 

and beyond. The following table represents representative initiatives and external awards for each sustainability 

issue. 

In strengthening our response to global environmental issues, we have been awarded the highest rating of A-

list in the CDP Climate Change Field for two consecutive years. In strengthening human capital, the Company 

was awarded Gold in the PRIDE Index for the second year in a row. In the evolution of DX, we have won many 

external awards, including being selected as one of the Noteworthy DX Companies for three consecutive years. 
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Next, I will explain one of our sustainability issues, the “promotion of resource circulation.” Promotion of 

resource circulation is the most important theme in the new Medium-term Management Strategy announced in 

November 2025. By expanding secondary smelting, doubling E-Scrap processing, and improving the tungsten 

recycling rate to 100%, we are expanding our resource circulation business globally and demonstrating our 

strong determination to become a company committed to creating the future through resource circulation. 

The reason for formulating this strategy is that the profitability of primary raw material smelting is expected to 

continue to decline, and the trend to enclose resources is expected to intensify in each region. Under these 

circumstances, we have decided to expand our secondary smelting operations and aim to double our processing 

volume by taking advantage of our world-class E-Scrap collection and processing capacity, to collect and 

process E-Scrap on a global basis. 

Next, with regard to tungsten, a rare metal, while demand is expected to increase in the next-generation battery 

and defense industries, primary resource reserves are unevenly distributed in some regions. With the acquisition 

of H.C. Starck in Germany in the fiscal year ended March 2025, we acquired the world’s highest scrap 

processing capacity. We will further expand processing capacity and increase the ratio of recycled raw materials 

to 100%, to meet increasing demand and improve profitability. 

Through this resource circulation business, we will make maximum use of limited resources and convert waste 

into new value, thereby achieving both reduction of environmental impact and enhancement of economic value. 
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From here, I would like to talk about our governance initiatives. This slide shows the composition of the Board 

of Directors since the fiscal year ended March 2016. The Company has changed to a company with a 

Nominating Committee since the fiscal year ended March 2020. Accordingly, as shown in the pie chart in the 

middle, outside directors make up the majority. Currently, 7 of the 10 Directors are Outside Directors, two of 

whom are women. 

On the other hand, we have established the Nominating, Audit, and Compensation Committees, which are 

required by the Companies Act, as well as the voluntary Sustainability Committee. All members of the 

Nomination Committee, Remuneration Committee, and Sustainability Committee are Outside Directors. 
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This table shows how each Director contributes to key sustainability issues, such as human capital, resource 

circulation, and the global environment, as well as strategic oversight, from a variety of perspectives, using his 

or her area of expertise. We will not go into the details here, but we hope you will understand that each board 

member brings his or her expertise to the table and is able to respond to each of the issues. 
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This slide shows the discussions at the Board of Directors meetings, etc. The Board of Directors discusses 

management strategy, business relations, and various other topics, such as sustainability, governance, and 

compliance. 

At the briefings for Directors, where the main focus was the exchange of opinions, as shown in the table on 

the right side of the slide, much time was devoted to themes related to the Medium-term Management 

Strategy for 2025, and the exchange of opinions took place. 
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Next, I will explain the evaluation of the effectiveness of the Board of Directors. We conduct self-evaluations 

every year, and once every three years, we request a third-party organization to conduct an evaluation. 

In the fiscal year ended March 2025, a third-party organization was appointed to evaluate the effectiveness of 

the Board of Directors. As a result, while the effectiveness of the Board of Directors has been ensured, medium- 

to long-term competitive advantage and improvement of the Board’s operation were identified as issues to be 

addressed. 

As part of our efforts in the fiscal year ending March 2026 to address this issue, we have formed a business 

perspective as Directors and provided supervision and advice to ensure that the Medium-term Management 

Strategy is effectively reworked. These efforts have also made a significant contribution to the formulation of 

the new Medium-term Management Strategy announced in November. 
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First of all, I would like to explain the progress of key KPIs and actions taken to resolve issues that have been 

raised so far in our efforts to strengthen human capital. 

The first is to sustainably secure and train candidates for management leadership. We consider the continuous 

development and securing of leaders, who will drive our business strategy, to be our most important human 

resource challenge. To this end, we are focusing on the development of next-generation leadership talent, and 

one of our key KPIs is the ratio of candidates on the Next-generation Leadership Talent Development Program 

to Executive Officers.  

We have been accelerating the growth of selected employees through training programs involving management 

and important assignments, and have made steady progress, as shown here, for the most recent three years. 

The second is about one of the key KPIs, the ratio of diverse attributes in the decision-making layer, in order to 

improve the quality of decision-making in an increasingly complex business environment. As you can see the 

results for the last three years, we are aiming for further improvement. 

Among these, we have been particularly focusing on the percentage of women in management positions, with 

the goal of achieving 5% by the end of the fiscal year ending March 2026, implementation of sponsorship 

programs aimed at accelerating careers, reinforcement of training, such as sending employees to outside training 

programs. Since most of our employees are located at our manufacturing sites, we are working on both the hard 

and soft aspects of the project, such as selecting model workplaces from among our manufacturing sites to 

create a workplace where all employees can work and be active in a comfortable environment. 

In terms of recruitment, the percentage of women among new graduates scheduled to join the Company in April 

this year was 33%, an increase of more than 18% from the previous year and a record high for the Company. 
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The third KPI is the positive response rate to the engagement survey, which aligns the human capital initiatives, 

the job satisfaction of employees, who are the main actors in all, with the direction of the Company. In the fiscal 

year ending March 2026, the Company, as a whole, experienced a slight decline. This engagement survey has 

about 30 questions in total. We have focused our improvement efforts on two areas that had relatively low 

positive response rates in the previous year’s survey, namely organization and growth opportunities. 

One of the focus areas was the organization category, which consisted of questions related to pride for the 

Group, the industry to which the Company belongs, and the Company’s future growth, health considerations 

and systems for diverse workstyles, and the development of the environment, with a result of a 3.7-point 

decrease from the previous year. In an uncertain business environment, we believe that measures taken to 

improve business performance and other factors likely had an impact. However, in conjunction with the 

implementation of the new Medium-term Management Strategy, we will continue to seek understanding and 

cooperation for company measures through various opportunities for dialogue with employees and work to 

improve engagement appropriate to each workplace. 

Growth opportunities, another focus area, consisting of questions related to autonomous growth, support from 

supervisors for career development, and personnel evaluation, improved by 1.7 points over the previous year. 

This engagement survey was launched in 2022, and since then, the area for growth opportunities has had a 

relatively low positive response rate among the five categories. Therefore, over the past four years, we have 

repeatedly provided opportunities for them to think about their own careers, enhanced the Internal Job Posting 

System, and thoroughly implemented performance management. 

As a result, the percentage of positive responses for growth opportunities has improved by 11 percentage points 

in total compared to 2022, when the engagement survey was launched. We will continue to evolve these 

measures. 
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I would like to introduce some of our major initiatives to strengthen human capital in the fiscal year ending 

March 2026. 

First, last April, we introduced a role-based HR system for non-managers. As the working population continues 

to decline, it will be essential to strengthen the acquisition and retention of human resources. 

Specifically, the previous treatment, in which compensation was determined according to age and years of 

service, has been revised to a system in which grades are determined according to work roles, and compensation 

is determined according to results and contribution more than in the past. With this revision, the foundation is 

now in place to attract and retain employees, including those from outside the Company, by allowing each 

employee to maximize his or her abilities regardless of personal attributes, similar to the job-based HR system 

introduced to the management level in the fiscal year ended March 2023. We will continue to monitor the 

operational status and respond to any issues in a timely manner. 

The second is to accelerate the Group’s global human resource management. Considering the fact that 

approximately 40% of the Mitsubishi Materials Group’s employees are from overseas Group companies, it is 

more important than ever for the entire Group to maximize its human resources and organizational capabilities 

by bringing them together. 

To this end, the selection target of the Next-Generation Leadership Talent Development Program was expanded 

to include Group companies. We are expanding the scope of our activities to the Group, including the DE&I 

promotion initiatives I mentioned earlier, the expansion of the engagement survey to domestic and overseas 

Group companies, and the strengthening of health management activities in coordination with domestic Group 

companies. 
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As a step toward this goal, we are holding a global HR conference this year to strengthen collaboration among 

HR departments globally and to identify key personnel on a group global basis. We intend to continue these 

efforts in the next fiscal year and beyond. 

Our efforts to promote health management and DE&I have received a number of external recognitions, as 

shown here. 

 

I would like to conclude by discussing the human resource strategy in the Medium-term Management Strategy. 

The new Medium-term Management Strategy announced last November aims to become a company committed 

to creating the future through resource circulation, and the human resource strategy that supports the realization 

of this goal as a foundation consists of three pillars, supporting our resource circulation business, supporting 

frontline value addition, and supporting every individual to thrive. 

As the first pillar of our human resource strategy, we will focus on strategically recruiting, developing, and 

deploying human resources to support our resource circulation business on a global basis. To this end, we will 

focus on developing new recruitment channels and strengthening our global leadership. 

As the second pillar, it is important for each employee to contribute to the achievement of the organization's 

goals by fulfilling the expected duties and roles, so that the growth of each individual leads to the growth of the 

respective workplace, in order to increase the added value of the workplace. 

We will promote thorough personnel transfers based on roles and performance through a system based on the 

duties and roles mentioned earlier, without being restricted by individual attributes, such as year of service. In 

addition, through the promotion of digital transformation and business process reforms under the slogan of 

“Eliminate, Reduce, and Change,” we will change the way we work and increase productivity. We also aim to 

actively promote employees who can take the initiative in making such changes. 
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As the third pillar, we will evolve the foundation to support the activities of each and every member of our 

group. Specifically, as we accelerate our global business development, we will multiply the power of our human 

resources to create an environment in which everyone can thrive, as we increase the number of people with 

diverse values and backgrounds even more than now. 

On the other hand, maintaining employee health and engagement, which are the cornerstones of performance, 

is essential to the realization of our growth strategy. To this end, we will continue to enhance our health 

management measures and efforts to increase job satisfaction. Furthermore, we will systematically develop 

human resources data and accelerate the utilization of human resources in terms of recruitment, training, and 

placement based on the data. 

This will allow us to implement strategic human resource management for business growth and build a system 

that will directly lead to increased corporate value. 

As described above, by implementing these three pillars of our human resource strategy, we will support our 

evolution into a company committed to creating the future through resource circulation. 

 

 

To begin, let me explain our carbon neutrality targets. We have set targets to reduce GHG emissions, excluding 

emissions from resource recycling, by 47% in FYE March 2031, 65% in FYE March 2036, and 82% in FYE 

March 2041, based on FYE March 2021. 

For Scope 1, we are considering setting targets based on how to reduce emissions other than those derived from 

resource recycling. In addition, based on the government’s mid- to long-term targets, targets for FYE March 

2036 and FYE March 2041 were newly established this year. Although we have additionally disclosed 
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emissions from E-Scrap and limestone sources in the Medium-term Management Strategy FY2031 and later, 

and have reorganized the target definitions, the direction we are aiming for remains the same. 

In the short term, we aim to reduce Scope 2 first and to achieve 100% renewable energy use by FYE March 

2036 and 100% self-sufficiency in renewable electricity by FYE March 2051, i.e., to generate the equivalent 

amount of electricity we use ourselves. We will also continue to update our risk and opportunity scenario 

analysis in light of changes in the external environment. 

 

Here, on the left, is a graph of the utilization rate and self-sufficiency rate of renewable electricity. For the 

utilization rate, we achieved the fiscal year ending March 2026 target ahead of schedule in the fiscal year ended 

March 2025. While steadily building up the utilization rate toward the fiscal year ending March 2031, we will 

reduce our dependence on FIT Non-Fossil Certificates by introducing PPAs and other measures to secure 

optimal power supply. 

To achieve 100% self-sufficiency, in addition to strengthening and improving the efficiency of existing power 

plants, we will also expand our own power sources by developing new geothermal power sources. 
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These photos show our existing and planned solar, geothermal, and hydroelectric power plants that utilize our 

idle land. We will continue to expand the introduction of this system to reduce Scope 2. 
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For Scope 3 within the targets I explained earlier, we aim for a 22% reduction in the fiscal year ending March 

2031 compared to the fiscal year ended March 2021, and future targets beyond that will be considered in light 

of the business environment. For the time being, we will focus on priority categories to strengthen engagement 

and increase the certainty of achievement. 

The largest source of emissions are Category 15 investments, primarily attributable to Mitsubishi UBE Cement 

Corporation. We will continue to discuss reduction measures with the company. 

The next largest category is Category 1, purchased products and services, mostly from copper concentrate 

suppliers. We share data and discuss improvements with key suppliers to achieve targets. In addition, we have 

been awarded as a Supplier Engagement Leader in the CDP. 
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This page is for a new emissions trading system currently under consideration by the government, which is 

expected to cover direct CO2 emissions of 100,000 tons or more per year, on average, over the three-year period 

from the fiscal year ended March 2024 to fiscal year ending March 2026 for each company. 

The companies subject to the program will be determined after the emissions for the fiscal year ending March 

2026 are finalized and all detailed rules are clarified, but we assume that two companies, Mitsubishi Materials 

Corporation and Onahama Smelting and Refining Co., Ltd. will be affected. 

The Company has introduced an ICP at ¥10,000 per ton since the fiscal year ended March 2025, which is 

reflected in investment decisions. The Company plans to search for room for reduction at targeted locations 

and establish a system to deal with issues based on the details of the system. 
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We have calculated the carbon footprint of electrolytic copper and then electrolytic lead, and have conducted 

third-party verification. In order to continue to prioritize and expand the number of target products, and provide 

reliable data to customers, we are developing a digital infrastructure to streamline calculation and verification 

for multi-product areas. 
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This shows that, for REMINE, one of our resource circulation activities, we are also manufacturing with 

renewable energy-derived electricity. We will continue to work toward achieving a circular economy and 

carbon neutrality. 
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This is about initiatives for biodiversity. While the domestic and international framework and the world 

momentum are growing, our company owns 13,000 hectares of mountain forest, which is equivalent to about 

twice the area inside the Yamanote Line. To date, we have obtained forest certification and are working to 

conserve company-owned forests by registering them as a Nationally Certified Sustainably Managed Natural 

Site in 2023. 
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As shown here, based on our Basic Policy on Sustainability, we established the Biodiversity Conservation 

Policy in September 2024 and also issued a TNFD Report in May 2025. We plan to continue to promote 

information disclosure and ecological conservation. 
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In order to quantify the value of forests to the extent possible, we are also considering the conversion of CO2 

absorption into J-Credits. First, we will consider introducing the system in some mountain forests by around 

2027. Although the value of forests is not entirely quantifiable, we will continue to monitor future trends in 

biodiversity credits from the perspective of making quantitative assessments to the extent possible. 
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Here is an explanation about SCQ. First, we are committed to occupational health and safety. As targets for the 

fiscal year ending March 2026, we have set a thorough goal of zero occurrence of serious accidents resulting 

in four or more lost days from work and zero recurrence of similar accidents, but unfortunately, we have not 

achieved either of these targets. In 2025, the number of serious accidents with four or more lost days from work 

remained unchanged, and similar accidents in specific categories happened. 
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We are continuing to investigate the root causes of these issues and to horizontally deploy lessons learned at 

each site. 

Regarding heatstroke, in light of the recent constant heatwave situation, we considered lowering the operating 

rate, as well as the horizontal deployment of equipment, such as wearable devices, which had been effective. 

In addition, we recognize the need to raise the safety awareness of each and every employee in order to achieve 

zero accidents, and we are also promoting a back-to-basics approach to safety awareness, starting with the top 

management at each site. 
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Here are the results of the safety survey conducted in 2024 and the status of implementation in the fiscal year 

ending March 2026. Our level of safety culture development was unfortunately dependent. This means that we 

have not yet reached the point where we are moving forward with autonomous safety. 

We will continue to raise safety awareness from the top management of each site to employees onsite, to move 

us closer to zero accidents. 
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Here are our compliance initiatives. We conduct various training programs, surveys, and public awareness and 

education activities as described here. The training for directors has been conducted annually since the 

following year to prevent a recurrence of the quality issues of 2017. 

Compliance training is conducted annually for all employees in Japan and overseas. We are planning to 

implement the program for overseas, but we are trying to make it easier for many employees to understand the 

program by targeting 12 different languages. 

This year marks the 10th time the compliance awareness survey has been conducted. We check the awareness 

of employees throughout the Group regarding issues and reflect them in various measures for the next fiscal 

year. Other measures to prevent harassment and improve the reliability of whistleblowing are also being 

developed through the Company intranet. 
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Here is an example of participatory training. Each internal Company in charge of the site and the site’s staff in 

charge discuss the content in advance, and we conduct training that is tailored to each site’s conditions and 

incorporates role-playing and other activities, so that participants simulate actual circumstances. 
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Here is an example regarding whistleblowing. The flow from reception to investigation is illustrated and posted 

on the intranet. This year, specific cases have been anonymized and published six times for public dissemination. 
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This is an explanation of customer harassment response. In light of the Tokyo Metropolitan Government’s 

Prevention Ordinance, which went into effect in April 2025, we established and disclosed our basic policy in 

June 2025. 

We established a system on the Company intranet with illustrated examples of NGs and OKs and a response 

manual, so that onsite workers can respond without hesitation. 
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This is followed by quality control initiatives. Regarding quality, we have strengthened our “reactive quality 

management” based on past issues. As shown here, we are continuing our efforts to prevent recurrence. 
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The graph here is an image of the execution evaluation regarding quality level. We believe that we have reached 

a certain level of quality in terms of “reactive quality management.” We will further enhance quality and 

promote measures to make a trust-our-brand asset. 
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The table here shows the human rights due diligence efforts in our Group. We have identified and assessed 

human rights risks based on a self-checklist for 105 sites throughout the Company for the period 2022 to 2023. 

Risk assessment and follow-up have been conducted since the fiscal year ended March 2025, and measures to 

reduce human rights risks are underway. We are also in the process of reviewing the checklist for operation in 

the fiscal year ending March 2027. 
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The last slide shows other initiatives related to respect for human rights. Regarding human rights education, 

training videos have been distributed in Japan since last December, and overseas sites also started this month. 

As for remedial measures, we have established a consultation service (Mitsubishi Materials Group Employee 

Hotline) within the Mitsubishi Materials Group in Japan, which is handled by an internal consultation service, 

as well as by an external response service (MMC Group Global Hotline). 

Since Canada, the U.K., and Australia have announced requirements under their respective laws and regulations 

in response to the Modern Slavery Act, we have submitted statements to Canada and the U.K. and posted them 

on our website. For Australia, Mitsubishi Materials Trading Corporation is responsible for the submission. 

In this way, we are strengthening our efforts to respect human rights globally through education, remedial 

measures, and legal compliance. 

That is all from me. Thank you for your attention. 
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Question & Answer 

 

Participant [Q]: The new Medium-term Management Strategy indicates that it will shift to recycling and 

create new businesses. However, I think there will be some changes in the type of human resources required, 

such as launching new businesses and cultivating new customers. Please explain what changes you plan to 

make in your human resources strategy to realize the Medium-term Management Strategy. 

Nogawa [A]: As shown on page 18, the key is how to acquire and develop human resources to support our 

resource circulation business. We are aware that this is a new challenge. We will start by expanding 

recruitment channels while discussing the identification of human resources and the number of people needed 

together with the business divisions. 

Participant [Q]: Are there any initiatives to realign the Company’s current employees toward directions 

suitable for new businesses? 

Nogawa [A]: We will also allocate existing human resources to growth areas. As existing skills alone are 

insufficient, reskilling measures will become more important, so we will focus on them. 

Participant [Q]: Regarding the 3.7% drop in the organizational category in the engagement survey, how will 

you proceed to prevent friction in the face of tough structural reforms? 

Nogawa [A]: We have analyzed that last year’s voluntary retirement program implemented mainly by the 

head office had an indirect effect. Regarding fundamental structural reforms, we are considering various 

things within the Company, but when it comes to implementation, the management team will work together 

to explain matters to employees so that they understand. In addition to explaining the measures, we believe it 

is important to constructively discuss what will happen after implementation. 

Participant [Q]: In evaluating the effectiveness of governance, it was pointed out that medium- to long-term 

competitive advantage is an issue. Have you been able to organize competitive advantage by business and 

reflect it in the Medium-term Management Strategy? Please tell us about the background behind your 

judgment that secondary smelting has a competitive advantage. 

Tanaka [A]: We are engaged in a variety of businesses, but we held the same view regarding competitive 

advantage last year as well. The Board of Directors is working to understand and enhance our competitive 

advantage through careful discussions. In the briefings for Directors on page 13, much of the discussion is 

related to the Medium-term Management Strategy. During this session, the Executive and Director sides 

discussed where our strengths lie, and the results of this discussion have been reflected in the Medium-term 

Management Strategy. The items on the right side of page 9 show our company’s advantages, and we will 

make sure to utilize them. 

Participant [Q]: Regarding the targets for carbon neutrality and the GHG reduction plan, I believe that the 

divestiture of the Copper Smelting & Refining business and the IPO of the Cement business will have a 

significant impact. Will the numerical targets be revised based on the new management structure? 

Tanaka [A]: The GHG reduction plan was formulated before the establishment of the Medium-term 

Management Strategy, and the figures shown here do not include the participation of the Copper Smelting & 

Refining business in PPC or the IPO of the Cement business. If there are any changes in the Copper Smelting 

& Refining business and the Cement business, the numerical targets and the reduction plan will change. 

Participant [Q]: Regarding internal carbon pricing (ICP), there is a trend for the Copper Smelting & 

Refining business to shift to secondary smelting and expand overseas. What is the position of ICP-related 

investment if the operating company is not the parent company? 

Kawamura [A]: ICP is set at ¥10,000 per ton, but the government’s policy is to cap it at around ¥4,000, and 

the figure may change. We will consider revising it based on external environmental trends, but the current 

situation remains unchanged. We have decided to add ¥10,000 per ton as an internal cost for CO₂ emissions, 

including future investment in secondary smelting, and there are no plans to change that policy. 
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Participant [Q]: You are focusing on geothermal power generation within your renewable energy generation. 

Will you use ICP to strengthen capital investment to reduce Scope 2? 

Kawamura [A]: Geothermal power generation is reflected in the investment plan through 2030. We will 

continue to invest in carbon neutrality and the renewable electricity self-sufficiency ratio, but specific figures 

have not been decided at this point. 

Participant [Q]: Can ICP be an active investment? 

Kawamura [A]: We do not think that ICP will accelerate geothermal power generation. We see it as an 

investment target from a business perspective. 

[END] 

 


